
Warren County School District 
 

Warren, Pennsylvania 
 
 
 

PRELIMINARY PROPOSED BUDGET 
 

SUBJECT TO CHANGE 
 

2010-2011 
 

April 28, 2010 
 
 

 



1 
 

The Warren County School District 
Preliminary 2010-11 Proposed Budget  

 
EXECUTIVE SUMMARY 

 
1. Introduction 
 
The Warren County School District (WCSD) proposed budget for the 2010-11 school year is $70,007,773.  
This is $964,783 or 1.4 % more than the 2009-10 school budget of 69,042,989.  The proposed budget is 
designed to serve an estimated enrollment of 5,033 students, which is a decrease of approximately 50 
students from the 2009-10 school year. 
 
The central office directors began working on the proposed 2010-11 school budget in February after principals 
and all other administrators submitted their budgetary needs prior to that date.  During February and March the 
central office instructional directors (1) met with principals to assess staffing needs for next year; (2) reviewed 
each of the line item accounts in terms of expenditure histories reducing or increasing each line item account; 
(3) reduced the proposed budget by eliminating positions not required in 2010-11*; and (4) reducing the 
proposed budget by an estimated amount attributed to retirement breakage [difference between a retired 
employee’s salary and a replacement employee’s salary].  As a result, the central office directors and 
superintendent were able to build a proposed 2010-11 school budget that equaled the estimated  2010-11 
revenues.  At the same time, the superintendent recommends the Board increase the school mil rate by 1 to 
compensate for the anticipated renovation/construction projects which should begin in the near future.  A 1 mill 
increase in taxes will impact the average home owner by approximately $25 annually. This document is 
presented in twelve sections. 
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*The central office directors after reviewing the staffing needs for 2010-11, recommend the elimination of the 
following positions: 5 elementary teaching positions; EMHS special education teaching position; YHS special 



education teaching position; SAMHS science teaching position; and the addition of one special education 
teaching position at WAHS. 
 
 
Section 2, on page 3 presents the budget revenues categorized as either local, state or federal sources. These 
revenues are presented in pie chart form on page 4. 
 
Section 3, on page 5 presents the budgeted expenditures by categories termed functions.  Functions describe 
expenditures, which are for regular instruction, special education, vocational education, guidance, etc.  This 
summary merely groups expenditures according to a general category. 
 
Section 4, on page 6 presents the budgeted expenditures by categories termed objects.  Objects describe 
expenditures, which are for salaries, benefits, purchased services, etc.  Also included on page 6 is a pie chart 
showing the percentage that each object comprises the total budget. 
 
Section 5, on page 7 presents the amount budgeted for personnel (staff) along with a pie chart that shows the 
percentage budget for each employee account. 
 
Section 6, on page 8 presents the general fund expenditures over the years.  It also shows a graph of the 
expenditures and cost per pupil for each year as well as the enrollment decreases over the past years. This 
graph is misleading since costs and enrollments are not proportionately correlated.  Translated, when 
enrollments decrease, costs do not proportionately decrease. 
 
Section 7, page 9 presents the bond amortization or debt service summary for existing debt service. 
 
Section 8, page 10 presents estimated project funding for proposed renovation/construction projects. These 
projected debt service costs were wrapped with existing debt service and factored into the 5-Year Projected 
Budgets, which are shown in Section 9 on page 11. 
 
Section 9, page 11 presents 5 Year Projected Budgets. 
 
Section 10, page 12 presents a summary of what the proposed budget provides the children of Warren 
County, which includes continuation of existing programs and new programs and services. 
 
Section 11, page 15 presents a list of the new programs that are provided in the proposed 2010-11 School 
Budget.  
 
Section 12, page 15 discusses what has been provided by federal stimulus funds during 2009-10 and what will 
be carried over into 2010-11. 
 
 
 
 

 
 
J PetterTurnquist  CPA      Robert E. Terrill, Ed.D. 
Business Administrator       Superintendent of Schools 
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Section 10: What this budget provides 

 
1. CONTINUATION OF EXISTING PROGRAMS & SERVICES 
 
Alternative Education/Discipline Strategies 
The 2010-11 budget (partially supported by continued State Grant Funding), will allow the district to continue 
alternative education services to students.  
 
Buildings and Grounds 
The 2010-11 school budget continues to provide for custodial, and continued planned maintenance, capital 
improvements, utilities, and grounds upkeep for each school plant in the Warren County School District. 
 
One million dollars was placed in the Construction/Renovation fund to pay for upfront costs related to the 
proposed construction/renovation projects. 
 
Career and Technology Programs 
The budget also supports the operation of the Warren County Career Center (WCCC), the district’s Area 
Vocational-Technical School (AVTS).  In 2010-11, the WCCC will offer fourteen programs ( Accounting, Auto 
Collision, Auto Technology, Building and Construction, Business Education, Computer Specialist Technology, 
Electronics, Food Production, Machine Technology, Marketing, Power Equipment, Pre Engineering, Protective 
Services, Welding), serving approximately 375 students.  The enrollment has remained constant over the past 
years even though the total district enrollment has declined.  The 2010-11 budget provides for the WCCC 
welding facilities to be renovated and expanded to bring the shop facilities to state-of-the art standards and to 
provide additional teaching stations.  In addition, the Career Center administration and staff are exploring the 
possibility of adding Oil and Gas instruction. 
 
Curriculum 
Science curriculum planned instruction will be implemented with new materials that were selected during the 
2009-10 school year.   Social Studies, Health and Physical Education, and Safety programs will complete their 
written planned instructions in the fall of 2010. The review process will begin for the Career Education and 
Work Standards and Gifted Education.  
 
ESL (English as a Second Language) 
The school district will continue to employ one full-time teacher to support students who have a language other 
than English as their native speaking language. 
 
Food Services 
The same quality food service program will be provided for students during the 2010-11 school year. 
 
Full-Day Kindergarten 
Initiated in the 2007-08 school year, we are continuing to provide full-day kindergarten, which offers additional 
educational time and socialization opportunities for an estimated 300 children.  
 
Grants (See Attachment #1- 2010-11 Grant Programs for Details) 
 
The proposed budget will continue to provide the administrative capacity to pursue, implement, and manage a 
variety of grant funding opportunities. Grant programs in 2010-11 include: 
 

• Tutoring:  Identified students will receive tutoring to address areas of weakness in reading or math. 
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• Professional Education:  Teachers and administrators from across the district will be instructed in 

differentiated instruction in a year-round series of seminars. 
 

• Teacher Coaches:  Three teacher coaches in math and literacy will be employed to assist teachers in 
their efforts to ensure that students are successful in these areas. 

 
• Student Assistance Program (SAP):  SAP services help students overcome issues of drug use or 

mental health in order to allow them to achieve, remain in school, and advance. 
 

• Science Its Elementary:  Teacher teams at Sugar Grove and Youngsville Elementary Middle Schools 
will take place in professional development focused on inquiry-based, hands on science instruction. 

 
• Federal Program/Title Funding:  Federal Title funding is used for improving student achievement as 

outlined in the No Child Left Behind legislation, specifically in the areas of reading and math. 
 

• Dual Enrollment Grant:  Clarion University will offer elective courses to grade 11-12 students.  
Jamestown Community College will offer business and pre-engineering courses to WCCC students. 
 

• Job Training Equipment Fund Grant:  Provides equipment for programs at the WCCC. 
 

• Fund for the Improvement of Education:  Representative Thompson earmark for Automotive 
Technology program at WCCC. 
 

• Perkins Grant:  Federal grant for vocational programs at WCCC. 
 
Gifted Education 
The Gifted Support Program will continue to meet the requirements under Chapter 16 for approximately 214 
gifted support students 
. 
The gifted support program will maintain its current staff in order to provide instructional enrichment 
opportunities, complete student screenings, testing, conduct progress monitoring and write GIEPs.  
 
The Learning Enrichment Center (LEC) will continue to provide individualized educational opportunities, 
explore and embrace technological instructional strategies and practices to further promote the enrichment of 
the Gifted Support students.  
 
The budget reflects that current programs will be maintained throughout the 2010-11 school year.  
 
Homebound Instruction 
This mandated program provides instruction in the home for students unable to attend in their school. 
 
Homeless Services 
The Federal Government under the mandates that the school district provide a variety of support (I.e., 
transportation, supplies, etc.) to students who are designated as homeless. 
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K-12 Curricular, and Co-curricular Offerings 
Existing curricular and co-curricular offerings will be continued in the 2010-11 school year. Mock Trial was a 
successful addition this past year. Moreover, a partnership agreement with the Abraxas Youth and Family 
Services to provide a coop football program at Sheffield High School.  Next year this agreement will be 
expanded to include track and wrestling programs. 
 
PDE Nutritional Standards 
Implemented during the past three years, this wellness program provides healthy meal choice information for 
parents and children as well as direction for food service personnel to follow in each of the district schools.  
Included in the 2010-11 budget is a stipend for a wellness coordinator. The coordinator was appointed and the 
committee has met quarterly. 
 
Communication 
Stipended PR Coordinators were appointed at each school site at a nominal cost to produce a quarterly district 
newsletter. 
 
Special Education 
As required by law, the district will continue to provide a free and appropriate education to approximately 928 
WCSD students with disabilities.   
 
Staffing 
The central office directors after reviewing the staffing needs for 2010-11, recommend the elimination of the 
following positions: 5 elementary teaching positions; EMHS special education teaching position; YHS special 
education teaching position; SAMHS science teaching position; and the addition of one special education 
teaching position at WAHS. 
 
Staff Salaries and Benefits 
Negotiated agreement obligations are included in the 2010-11 school budget. 
 
Technology 
The 2010-11 budget will continue to support the Citrix environment in the district, which provides 24/7 access 
to files and applications for students and staff. Broadband Internet and network speeds will be maintained as 
well. Distance learning applications, using equipment obtained through grants, will be expanded.  The budget 
will continue to support planned replacement of computer equipment, maintenance and replacement of 
technology equipment and parts.  In addition, upgrades to the district infrastructure will be supported be the 
general fund balance. 
 
Transportation 
The district will continue to provide over 1 million miles of transportation for its students. 
 
Automated Calling System: While free during the 2008-09 school year, the automated calling system was 
included in the 2010-11 school budget.  Parents appreciated being notified about school closings, health 
issues, and other important topics throughout the school year. 
 
Middle School Organization: Middle school students will now have the opportunity to take World Language 
and advanced courses at each middle school in Warren County.   
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St. Bonaventure Dual Enrollment:  Students in grades 11 and 12 will continue to have the opportunity to 
enroll in undergraduate coursework from St. Bonaventure University to be conducted at the Pine Grove 
Campus.  
 
 
2. Section 11:  New Programs & Services 
 

2.1 The Building and Construction program will initiate a house construction project.  The administration is 
recommending that start up funding (approximately $50,000) will be borrowed from the fund balance 
and replaced when the house is sold. 

 
2.2 The 2010-11 School Budget provides for upgrading the infrastructure necessary to expand technology 

into the schools. 
 

 
3. Section 12:  Stimulus Funding Programs (Carryover)  
 
Title I Stimulus Funding [$770,658] 
 

The Federal allocation for Title I ARRA (Stimulus) funding was $770,658 to be expended during the 2009-
2010 and 2010-2011 fiscal years.  The following are the initial estimates and outline of areas impacted by 
the funding.  Anticipated expenditures through the end of fiscal year 2009-2010 are $ 323,167; resulting in 
a carryover of   $447,491 to be expended in the 2010-2011 fiscal year. 

 
Title I ARRA funding is providing expanded grade levels for math and reading, curriculum, Follett library 
upgrades, supplies and extended tutoring. 

 
Title I Stimulus Funding [$770,658] 

 
Upgrade SME math and reading software at elementary schools [$100,000] 

This software is a great supplemental tool to both remediate and accelerate 
students. It contains great reports that help both teachers and parents support the 
instruction 
 

Supplemental English materials for grades 3 – 4 – 5 [$15,000] 
Teachers and principals have expressed a need for these to support instruction 
for grammar and the writing process 
 

Smartboards - Elementary schools (approx. 6) [$21,000] 
We will still have many teachers excited about using this technology with 
students. 
 

Classroom Redcap amp systems (approx. 15) [$12,000] 
These support students who have auditory processing problems. They help 
students stay focused on the classroom instruction. 
 

Hire two additional Title I teachers so we can expand Title I through grade 5 [$200,000] 
The need to expand both reading and math becomes more obvious each year. It 
would be impossible to do with existing staff unless we reduce current services. 
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Upgrade Follett library system at elementary schools [$50,000] 
The library software management system in our schools was out of date and no 
longer supported by the software company. Our librarians have expressed this 
compelling need for quite some time. 
 

Continue daytime tutoring in Title I buildings [$300,000] 
The additional stimulus funding permits us to provide tutoring through mid May. 
 

Computer replacements in elementary schools [$72,658] 
This is an opportunity to replace / upgrade some outdated labs and computers 
on a limited scale. 

 
 
IDEA Stimulus Funding [$1,168,359] 
 

The amount of the IDEA Stimulus funding is $1,168, 359.  The following is an outline of areas for the 2009-
2010 and the 2010-2011school years.  

 
READ 180 ($500,000) 
 
This program is geared toward middle and secondary level students who struggle with reading. It has been 
proven to be beneficial to this group of students. This program was implemented at the secondary level 
during the 2009-2010 school year. The Read 180 program will be used at the middle level reading 
program during the 2010-2011 school year.  

 
Alternative Education ($90,000)  
Although final Board approval is pending, this funding will support the second tier level of the Alt Ed. 
program. The program will provide structured setting for special education students who struggle with 
emotional, behavioral and individual needs. This program will be housed at a Beacon Light facility and will 
also offer therapeutic intervention for special education students.  

 
Physical Therapy and Occupational Therapy ($17,000) 
 
Adaptive Tricycles to meet the needs of the students enrolled in the Life Skills Support programs. IDEA 
Stimulus funding will be used to support this request.  

 
Tests and protocols for our Speech and Language Therapists, School Psychologists and Special 
Education Teachers ($20,000) 

 
Tests: new updated tests for use by our School Psychologists, speech and language therapists, special 
education teachers. A series of new tests must be ordered to meet the significant requirements for current 
test materials. A complete listing of all of the tests is available to for the BOD. IDEA Stimulus funding will 
be used to support this request.  
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Professional Development ($15,000) 

 
The need for professional development for special education teachers, special education supervisors, 
speech and language therapists, school psychologists, school social worker, administrators and Para-
educational aide is a critical need to address within the special education department. Dine & Discuss, and 
professional presentations will be sent as an outreach toward parents regarding special education. 

 
Barber National Institute (BNI) to address the needs of our students with unique needs within the 
autism Spectrum ($16,000)  

 
Our department will continue to utilize the Barber National Institute (BNI) through consultation and services 
to support our autistic support programs. The Special Education Department successfully worked closely 
with the Barber National Institute during the past two years. Our Department continues to build the autism 
support program and services as we strive to meet the unique needs of the A S students. The use of the  
Barber Educational Institute, (Behavioral Specialist – autism), autism consultation services, observations 
of BNI classes, autism/curriculum/sensory integration specialist, Discrete Trial training, and the  IU5 may 
also provide support for professional staff.  

 
Drop Out Prevention ($200,000) 

 
Check and Connect researched based program and training conducted at the WCSD twice a year, 
coordinator (contract w/ outside agency) mentors , extensive trainings for teachers, administrators, 
guidance counselors, school psychologists, Student Assistant mentor via B Light mentors, technological 
support for data collection. Additional financial support to provide monthly meetings with special education 

 
Special Education Technology / Classrooms/Technology ($223,359) 

 
Technology upgrades for general classrooms that include special education students. Technology: 
Upgrade or replace staff /special education student computers, monitors, Smart Boards, 2 HD  video 
cameras, video editing server, projectors w/ warranties,  Microsoft licensing, color printers to address the 
significant needs of our special education students 

 
Assistive Tech ($15,000) 
 
The assistive technology department will provide intensive technology services for students with unique 
needs and meet the criteria within the special education department. One area to be addressed will be the 
REDCAT (RC) AMPLIFICATION SYSTEM for students with needs in diagnosed hearing impaired needs, 
significant auditory processing needs. These support students who have auditory processing 

 
Positive Behavior Support trainings and Interventions Training: Positive Behavior Support 
trainings and Interventions ($4,000)  
 
The special education department will provide extensive training by our certificated instructors in providing 
positive behavioral interventions and supports for children with challenging needs. CPI's Nonviolent Crisis 
Intervention® training program is a part of the comprehensive training approach to improve the quality and 
safety of the learning environments in every district for both regular education students and students with 
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disabilities. CPI strives to keep Certified Instructors of the Nonviolent Crisis Intervention® training program 
informed of the evidence and research that exists regarding the effectiveness of the program. Each 
participant will pass a test and become certified by a trained instructor. Costs include payment for 
instructors, participants, etc. Also, presentations and trainings provided for our administrators and teachers 
on writing behavior intervention plans and functional behavioral assessments.  

 
Training: Autism Diagnostic Observation Schedule (ADOS) ($8,000)  

 
According to the Western Psychological Services the "ADOS is the 'gold standard" for assessing and 
diagnosing autism and pervasive developmental disorders across ages, developmental levels and 
language skills. Several school psychologists and autistic support teachers will participate in this extensive 
training and earn certification.  

 
Success Maker Enterprise (SME) software upgrade for grades K-8 ($60,000)    
 
The Success Maker Enterprise (SME) curriculum, aligned with national, state, and local standards and 
objectives, has a proven track record for within the WCSD. This is for the upgrade of the technology with 
new programs that are very engaging for all K-8 the grade students in both mathematics and reading. 
Also, the Rosetta Stone Language Learning software will be utilized with gifted students. 

 
NOTE: See Excel attachment of detail budget information 
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Attachment #1 
 

2010-11 Grant Programs  
(confirmed and projected) 

 
Pa-Pact Grant 

Accountability Block Grant (ABG) 
PA Dept. of Education 
$ 1,353,181 
Application not yet released.  
 
Educational Assistance Program 
(EAP) 
PA Dept. of Education 
$ 425,584 
Application not yet released. 

 
Carol M. White Physical Education Program 
(PEP) Grant 
US Dept. of Education 
$ 500,000 (3-yr grant) 
Application in process. 
 
Teaching American History (TAH) Grant 
US Dept. of Education 
$ 495,329 (5-yr grant) 
Application submitted. 
 
Enhancing Education Through Technology 
(EETT) 
PA Dept. of Education 
$ 219,000 
AWARDED for 2010-11 
 
Food Service Equipment Assistance Grant 
PA Dept. of Education 
$ TBD 
Application not yet released 

. 
 
Dual Enrollment 
PA Dept. of Education 
$ TBD 
Application submitted. 
 
 
Safe & Drug Free Schools & Communities 
PA Dept. of Education 
$ TBD 
Application in process. 
 
Perkins Grant 
PA Dept. of Education 
$ TBD 
Application not yet released. 
 
Knox Harper Conservation Grants 
Northern Allegheny Conservation Association 
$ 1,764 
Awards are approved. 
 
Ellwood National Forge Tax Rebate Incentive 
Program 
PA Dept. of Education 
$ TBD 
Application in process. 
 
Target Field Trip Grant 
Target 
$ 800 per applicant 
Application not yet released. 

 
 
 


	COVER Prelim 2010-2011.pdf
	Warren County School District 
	Warren, Pennsylvania 



