Executive Summary:  
READ 180
Proposal:

The Special Education Department with the support and cooperation of the Secondary Education Department proposes to expand the READ 180 program to meet the significant needs of our students who struggle with reading and writing.
Actions to Date:

The Special Education Department curriculum focus for the past few years has been to provide targeted reading instruction for students who struggle with reading. The READ 180 program is closely aligned with the Pennsylvania Department of Education’s newly adopted common core standards. The expansion will include a new leadership dashboard for teachers includes a report scheduler, notification system, standards aligned customizable lesson plans, and Student Digital Portfolio. The program has added project based learning, media integration projects, and 21st Century Literacy Instruction.  The newly added writing component includes teacher instruction in read and react prompts and multi-paragraph writing as well as a writing zone in the student software.  Additional leveled paperbacks are included for each stage and the new eReads.  eReads are 100% nonfiction, content-area text that students read when beginning a new topic in the Software. Each eRead collection includes four articles for a total of 60 articles per Stage.  eReads has a similar interface as CNN and encourages the students to read and react to news articles. We are working collaboratively with regular education in the use of reading interventions and how to make decisions for all secondary students who struggle with reading. Expanding READ 180 will help us accomplish this goal.

Financial Implications:
The money for this program was planned in the budget provided to the BOD using IDEA Stimulus monies.  
Recommendation:

That the Board of School Directors approves the expansion of the READ 180 program.
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