Executive Summary:   Athletic Participation Fee
District staff have been directed to determine the overall cost each student-athlete would be required to pay in order to operate athletics in the Warren County School District in various formats.  

Background Information:

The Warren County School District has allocated $626,137.00 to Warren County School athletic programs.  This reflects a significant reduction in funding.  

Planning:

1. Spread Sheet #1: Reflects the proposed distribution of athletic funds.  This spread sheet initiated the discussion regarding the cost each student-athlete would be required to pay per sport.

2. Spread Sheets #2S, 2E, 2W and 2Y:  “Individual Sport Cost” - Reflect a cost each student-athlete would be required to pay in order to operate each sport on an individual level.  Due to the various cost of each sport and the total number of participants, the actual cost per student per sport varies greatly.

3. Spread Sheets #2S, 2E, 2W and 2Y: “Flat Rate Fee” - Reflect a cost each student-athlete would be required to pay in order to operate each sport on a total athletic budget approach.  All athletes would be required to pay the same amount of money regardless of the sport in which each student-athlete participates.
4. Spread Sheet #3S, 3E, 3W and 3Y: Reflect a cost each student athlete would be required to pay in order to operate each High School Level sport.  This spread sheet reflects the elimination of all middle level PIAA affiliated sports.

Recommendation:

A lot of time and energy has been spent in the discussion of funding athletics in the effort to develop a program that will not only work for this year, but also be sustainable in the years to come while also best support our student athletes.  Administration finds themselves split over how to engage the community and best utilize the resources of the community.  The reality is that communities are organized and prepared to support their schools in different ways.  A “one-size fits all” approach is not developing in all attendance areas uniformly.

1. Administration proposes the following actions:

a. Warren Area High School, Eisenhower High School and Youngsville Middle/High School recommend all student-athletes would be required to pay the “flat rate” student-athletic fee.  Based on projected budgets these amounts would be:

WAHS: $211.77

Beaty: $ 128.50

EHS: $371.36

EMS: $197.94

YHS: $318.62

YMS: $145.76

These totals do not reflect any Sports Booster organization donations or reductions in overall operation costs per sport.  Any donations and/or operation cost reductions would result in a lower “flat rate” fee charged to each student-athlete.  
The administration in these three (3) schools felt strongly that the community support base would be more successful in funding one sports program versus individual sports teams.
b. Sheffield Area Middle/High School recommends each student would be required to pay the cost of operations for each individual sport (see spread sheet #2S) for actual cost per sport).  The administration felt strongly that community support would be generated to operate each individual sport.  In addition, sports booster groups have indicated interest in supporting specific sports – rather then supporting the overall sports program.
2. Based upon discussion amongst the administration, there are a number of concerns about the viability of the programs, Title IX issues and long term implications of the method proposed above.  The administration would respectfully request that the Board of Directors to reconsider its direction regarding the athletic program. 
Administration would suggest that the Board of School Directors eliminate middle school PIAA affiliated athletic programming and that the resulting savings be redirected to the high school PIAA athletic programs on the proportional method previously presented.
Rationale: 

a. Athletics at the middle level could be incorporated in both community and/or intramural activities (i.e. Little League, WYFL, YMCA, etc)

b. Reallocation of funds to the high school level would reduce the cost individual student-athletes would be required to pay – regardless of the method previously explained.

