
FINANCE COMMITTEE
MINUTES
December 19, 2011
WARREN COUNTY CAREER CENTER
COMMITEE MEMBERS PRESENT:  

Mary Anne Paris (Chaired for John Grant’s absence)
Nancy McDanel

Michael Zamborik sat in for Mary Ann (who was chairing for John)
COMMITTEE MEMBERS ABSENT:

John Grant
OTHERS PRESENT:  
Brandon Hufnagel, Superintendent

Arthur Stewart, Board President

Donna Zariczny, Board Vice-President

Jack Werner, Board Member

Paul Yourchisin, Board Member

Tom Knapp, Board Member

Amanda Hetrick, Director

Amy Stewart, Director

Diane Martin, Director

Norbert Kennerknecht, Director
Jim Miller, Administrator
Brian Collopy, Administrator
Paul Leach, Administrator

Sue Turner, Supervisor of HR

Claudia Solinko

Melissa McLean, Recording Secretary

Brian Ferry (WTO)

Eric Tichy (WTO)

1.
Opening Activities

1.01
Call to Order – The meeting was called to order by Mary Ann Paris at 6:31pm
1.02
Public Comment - None
  

2.
New Business


2.1 AppSense License and Support Renewal
Discussion: A maintenance contract and licensing renewal is due for AppSense Environmental Manager.  AppSense Environmental Manager is infrastructure software that allows the Technology Department to make changes to a centralized platform that manage software deployments, user personalization, computer policies effecting each user’s session and overall experience.  This software is used in conjunction with Microsoft and Citrix’s platform of server technologies to deliver the applications, files and access necessary for district operation.

The funding for this renewal will come from the Technology Capital Reserve account.

Action:  The committee voted unanimously to send this to the January 4, 2012 board meeting for approval.
Motion:  That the Board of School Directors approves the quote from the AEC Group for AppSense Environment Manager for the amount of $28,470.
Attachments:


2.1 
Executive Summary – AppSense Maintenance Renewal 
AppSense Quote 2011-2012

2.2 Transfers and Adjustments

Discussion: Mrs. Amy Stewart stated that this was just the “process of buckets”.  Some of the transfers are things that were not spelled out and we need to put money in the correct place.
Action:  The committee voted unanimously to send this to the January 4, 2012 board meeting for approval.

Motion:  That the Board of School Directors approves the budget transfer and adjustment in the amount of $20,550 per the attached document and resolution.

Attachments:


2.2 
Budget Transfer 1.4.12 


2.3 Sungard License Renewal & Software Maintenance

Discussion: Maintenance contracts are due for Sungard products currently in use at the district. Finance+ software is used for all financial operations at the district, while Eschool+ acts as our student information system. The district uses this software solution for tasks like student scheduling, state reporting, budgeting, and payroll checks.
The amount of the renewal is included in the current 2010-2011 budget under the line item for Technology maintenance contracts.
Action:  The committee voted unanimously to send this to the January 4, 2012 board meeting for approval.

Motion:  That the Board of School Directors approves the quote from Sungard for the amount of $69,138.18 for renewal of licensing and maintenance contracts on Finance+ and Eschool+ software.

Attachments:


2.3 
2011 Application Software Maintenance and Support Services
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Executive Summary – Sungard License Renewal-E

2.4 Preliminary Budget

Discussion: Mr. Brandon Hufnagel presented a PowerPoint presentation on the 2012-2012 proposed budget.  He will be e-mailing the PowerPoint to all Board members.  The Warren County School District (WCSD) proposed budget for the 2012-2013 school year is $66,189,183. This is $1,033,301 less than the 2011-2012 school budget of 67,222,484.  The proposed budget is designed to serve an estimated enrollment of 4,513 students, which is a decrease of approximately 252 students from the 2011-2012 school year. 
The central office began looking at the budget in October of this year. It became apparent that budgeted revenues were overstated and needed to be reduced for budgetary purposes for the 2012-2013 school year. 
The preliminary budget proposed takes into account a decreasing collection rate

property reassessments and a decrease in EIT taxes.  The preliminary budget also assumes a millage increase of 1.224 which is equal to the Act 1 index for 2012-2013.  It is important to also note that a 2 percent increase in state subsidy was used. Total anticipated revenues for the 2012-2013 school year are 65,783,293, which is a $1,441,191 decrease in overall state and local revenues. 
To balance the preliminary budget which began with a $5,112,000 structural deficit, cuts were made to staffing, supplies, programs and services. Central Office Directors will need to look at pay freeze for all staff.  Elimination of positions will affect class sizes in our schools.  At this time we are also proposing a $600,000 fund balance usage. Mr. Hufnagel’s greatest concern is to have a healthy fund balance. With a decrease in local revenues we are looking to use almost 2.8 million of fund balance if we cannot find a way to save money.  If we have to spend 2.2 million this year, and 600 thousand this year, the fund balance will be below 1 million next year and this is not healthy. His goal is to have the fund balance back up to 3-4 million in about 5 years. This document provides you with a balanced budget that cuts deep into the academic/educational programming that is provided.  It is our intention to continue to look at other ways to balance this budget over the next few months to restore needed staffing, supplies and programs to the students and taxpayers of Warren County.
Action:  The committee voted unanimously to send this to the January 4, 2012 board meeting for approval.

Motion:  That the Board of School Directors directs the administration to make the 2012/2013 proposed preliminary budget available for public inspection, beginning on January 5, 2012, at each school within the District, at Central Office, and on the District's website; and to advertise the Board's intent to adopt the 2012/2013 preliminary budget at the Board's special meeting to be held on January 25, 2012, with said advertisement to appear in the Warren Times Observer on or before January 13, 2012.
Attachments:


2.3 
Proposed 2012-13 Budget






Preliminary Budget revenues




2012-2013 Expense Proposed budget 12.13.11
Action taken to balance the preliminary 2011
Copy of Budgeted Expenses by Function for Brandon
Fund Balance Trend

What does the 2012(1)
3.0 Old Business
4.0   Informational Item
4.1 Financial Reports

Discussion:   Presented for review.
Attachments:

4.1 
Capital Project Reserve 12.12.11
 

Capital Projects 







Electric Report – September 2011






Gas Report – September 2011






WEC Self Funding - November 2011







Treasurer’s Report 12.12.11
5.  Other
6.
Closing Activities
6.01
Next Meeting Date –  January 30, 2012 following PACCA
6.02
Executive Session –  None
6.03
Adjournment – 7:51 pm


Respectfully Submitted


Mary Anne Paris, Chairperson


Michael Zamborik


Nancy McDanel

