GOAL:

GOAL NO.: _2

DATE: March 4, 2012

ACTION PLAN

By June 2012, the WCSD will prepare a facilities plan that supports the curriculum and instructional goals of the Master Education Plan, focusing
particularly on the urgent short term needs as well as long term needs of the District.

SPECIFIC OBJECTIVE: FACILITIES
STEP
NO. ACTION STEP STATUS
1 Create a building evaluation team consisting of board members, First meeting: Feb. 11, 2012

administrative staff, and members of the community to discuss short and
long term needs of each building.

Create a maintenance plan to systematically address non Plan Con
projects noted in the list of short term needs.

Work with a certified professional as required by PDE to update the
MFP to address the educational needs of the district.

Second meeting: Feb. 25, 2012
Third Meeting: March 7, 2012

In progress with team.

Sent to Physical Plants & Facilities Committee on February 27, 2012

Note: “Contracted Firm” shall mean: certified professional as required by the Pennsylvania Department of Education (PDE)
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