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Budget Time Frame Person Status of Strategic Action

Provide monthly updates on construction projects to the Board

Create a plan timeline to outline actions and steps necessary to keep projects on track for 
completion of the Master Facilities Plan

Begin to identify facility needs that will need to be addressed through future Master Facility 
Plan revisions / additions such as Warren Area High School and Youngsville High School

GOAL 2:  The Warren County School District will commit to implementation of the Master Facilities Plan by maintaining progress on the Sheffield, Eisenhower and Beaty construction projects, planning for the approved school closures and determining 
future areas of need

Strategic Action
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