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Introduction to Business
Course Summary:

In this course, the student will explore business in global society, learning terminology, concepts, systems, strategies, and current issues. Topics include the business environment, ethics, entrepreneurship and global business, management, marketing, production, information systems, and financial elements.  

Course Outline

1. The Business Environment 

· Define the goals and functions of business

· Identify the factors of production in an economic system   

· Explain each of the major types of economic systems

· Explain the concepts of supply and demand

· Define the various degrees of competition in a free enterprise system


2. External Business Factors

· Define the dimensions of the external U.S. business environment

· Explain emerging challenges and opportunities related to the U.S. business environment


3. Business Ethics and Social Responsibility

· Define a business or industry code of ethics 

· Outline a model of ethical judgment making   

· Distinguish social responsibility from ethics

· Describe how social responsibility applies to internal and external stakeholders in a company 

· Explain the four approaches to social responsibility 


4. New Business Ventures

· Distinguish between entrepreneurship and small business 

· Outline the steps in starting a new business endeavor 

· Identify the reasons for success and failure of new businesses

· Compare each type of business organizational structure

· Identify major issues involved in creating and managing a corporation


5. International Business

· Describe the major world marketplaces
· Explain the concept of competitive advantage   

· Explain the concept of import-export balance of trade

· Identify challenges and barriers associated with doing business internationally


6. Managing the Business Enterprise

· Identify the planning functions and basic skills required for effective management

· Describe the four activities involved in the management process         

· Define corporate culture

· Explain and map the organizational structure necessary for effective decision making across various management levels and areas  

· Identify ways organizations can be structured and emerging trends in organization design


7. Managing and Motivating Employees

· Understand human resources, staffing, professional development, and compensation

· Explain legal issues associated with human resources

· Explain why workers organize into labor unions and utilize collective bargaining

· Explain theories and strategies used to improve motivation and job satisfaction


8. Marketing Processes

· Explain marketing, target marketing, organizational marketing, market segmentation, and the marketing mix

· Describe market research methods 

· Describe the key components that influence the consumer buying process

· Compare organizational buying behavior with consumer buying behavior

· Explain the elements of the international marketing mix


9. Product Development and Pricing

· Define a product in terms of a value package    

· Describe the new product development process

· Describe the stages of the product life cycle

· Explain how price is determined for a product

· Analyze pricing strategies and tactics


10.  Product Distribution and Promotion
· Explain the distribution mix and common distribution strategies

· Explain the promotion mix and how products are advertised

· Outline the personal selling process

· Describe various promotional strategies


11.  Productivity and Quality

· Distinguish between goods production and service operations 

· Identify the factors involved in operations planning, scheduling, and control 

· Relate quality to productivity and explain various strategies for improving both 

· Identify the tools used to total quality management 

· Define supply chain management 


12.  Information Systems and Communication Technologies

· Define information management 

· Explain why businesses must manage information effectively 

· Discuss how communication technologies can be used to improve business


13. Principles of Accounting

· Identify the roles of accountants in business 

· Define the different types of accounting 

· Identify the components of a balance sheet, income statement, cash flow statement, and budget 

· Explain the use of various financial ratios 

· Explain specific issues related to international accounting


14.  Banking and Financial Institutions

· Describe the characteristics and functions of money 

· Describe the different kinds of financial institutions that make up the U.S. financial system 

· Identify special financial services in the U.S. financial system 

· Discuss the structure and function of the Federal Reserve System 

· Identify the tools the Federal Reserve System uses to control the U.S. money supply


15.  Investments

· Identify issues related to international banking 

· Define the different types of stocks and bonds 

· Describe various investment opportunities 

· Analyze the process by which securities are bought and sold 

· Explain how the securities market is regulated


16. Managing Your Money

· Develop a personal financial plan and explain how to protect personal net worth 

· Describe the time value of money 

· Identify ways to manage money and credit cards 

· Identify various investment opportunities including IRAs 

· Describe home ownership


17.  Financial and Risk Management

· Describe the responsibilities of a financial manager 

· Distinguish between operating expenditures and capital expenditures 

· Identify sources of short-term and long-term funds 

· Explain the risk-return relationship 

· Outline the steps in a risk management process and business insurance


18.  Introduction to Business Final 
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