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Curriculum Coaches

With two curriculum coaches in the district
what are their day to day responsibilities
with respect to assisting teachers and
other areas of responsibility.

Jen Dilks

Sept. 8, 2014

covered job
responsibilities

Transfer Policy

A review of Policy 10102 and a review of the
number of students impacted by the policy and
revisions to the policy

Volunteers

How can the volunteer policy be tiered to allow
people to step in and help without being
required to get a TB test but still meet the
requirements of the law.

Sept. 2014

After School Programs

How has the 21st Century grant impacted
students and what are the growing pains?

Oct. 27, 2014

370,000 over 3 yrs.

Chris H. 21st Century

Curriculum Mapping

What is the process behind curriculum
mapping and how does it impact the
curriculum and textbook purchases.

School Performance Profile

School Performance Profile is a web-based
resource for district to communicate
performance results to constituencies and
assist districts and schools in aligning and
focusing resources for continuous
improvement.

Dec. 2014

Rtll

Response To Instructional Interventions (RTII)
is an early intervening support process where
the goal is to improve student achievement
using research based interventions matched to
the instructional need and level of the student.

Dec. 2014/Jan 2015

School Wide Positive Behavior Support

SWPBS is a systems approach to establishing
the whole school culture and intensive
individual behavior to improve school climate
and prevent student problem behaviors across
school settings.

Dec. 2014/Jan. 2015

Autistic and Emotional Support program

AS/ES YEMS . . .
implementation review for YEMS
Pa Value Added Assessment System - is a
PVAAS teacher specific reporting that estimates the Dec. 2014/Jan. 2015

effect of teacher performance on the academic

growth of students
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A request was made to determine enrollment
X o Paul M. - requested
Tracking enrollment drops drops across the district and what was the root Sept. 2014 L @ Sept 8
cause to the drops. P
. . A review of the current and past practice of . Donna Z - Requested
Athletic Trainer X L o Nov. Committee L
trainers within the district. @ Sept. 8th
Review by the principals of the scheduling
. . R Donna Z - Requested
HS Scheduling process and determine where assistance can Sept. 2014 L
) @ Sept. 8th
be provided by the board.
After the site visits by WCSD to TCCS, a review
will be provided of the visits. The board needs . .
to recommend to renew the charter in the each director wil
TCCS R Dec. 2014/Jan. 2015 L provide a 2-3 minute
December/January time frame. TCCS has ) .
overview of their visit
requested a renewal of the charter and the
removal of the enrollment cap.
email concerns were sent to the board about
Student/Teacher Ratio Nov. 10
/ class sizes at WAEC kindergarten
transportation changes with closing of AVES.
AVES/SES Mike K. to provide an overview of stops within Nov. 10
Clarendon
Look into ways to Celebrate Success by
Celebrate Success showcasing board recognitions and building Nov. 10
successes thru various social media
Amy Stewart
Technology
HR
Ruth Nelson
Lead Spec Ed Supervisor Sandy Wilks
Attendance Officer Kris Kifer

After Schools Programs

Chris Haslett

Nurses

Louise Tharp

Special Education Program Overview

Gary Weber

Grants Matt Jones

Athletics Rick Gignhac

Cyber Education Misty Weber

WCCC - Health Sciences

Darrell Jaskolka

Habitat Humanity

A review of how the last Habitat house project
went and what improvements are needed in
the next project.

Darrell/Greg

Sept. 2014
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. . Leslie
Title Services
Collopy/Rhonda C.
Unified Sports is a fully inclusive program
which successfully facilitates social inclusion by ) .
. - . Rick Gignac/Gary
Unified Sports bringing together a proportional number of Dec. 2014
. . T W./DC
students with and without disabilities on teams
for training and completion.
Jim Grosch
EIT
Payroll
Transportation
Food Services
Business/Accounting
A review of the summer food program was
Summer Food Program given to dete.rmine the number of students Jim Grosch Sept. 2014 During Finance
served, location of the program and cost for committee mtg
running the program.
Norbert KennerKnecht
Air Quality
Bonds QZAB/GOB
Construction/Custodial Management
Facilities - Master
Plan/Rentals/Maintenance Repair
Zoning
Hazardous Materials
Pest Management
A review of the PlanCon process for board
members so they can see the process and
PlanCon levels that must be completed in order to Dr. Kennerknecht Jan. 2015
receive state reimbursement on a construction
project.
Utilities
Property Disposal
Warehouse

Waste Water




