Preliminary 2018-2019 Budget
Board Executive Summary

Northwest Tri-County Intermediate Unit

Integrity. Service. Accountability.

The Intermediate Unit Administration will present the complete Intermediate Unit budget to the Superintendents, the
School Districts and the Intermediate Unit Board at least one (1) month prior to submittal to the School Districts for approval.

The Intermediate Unit Administration will meet with each Superintendent prior to any School District vote and review
in detail, either jointly or separately, the complete Intermediate Unit budget.

- 1U Board Approved Resolution and Action Plan, December 2012



Northwest Tri-County Intermediate Unit

Integrity. Service. Accountability.

Mission Statement

The Northwest Tri-County Intermediate Unit, an educational service agency, enriches diverse communities by creating and implementing
quality services to meet the current and unique needs of all learners through safe and innovative environments.

Vision Statement
Building capacity through collaborative leadership, the IU promotes educational success driven by best practices and excellence in service.
Shared Values
Learning is a dynamic partnership among schools, family and community.
All learners deserve innovative opportunities to conquer the dynamic complexities of an ever-changing world.
Open communication and integrity in operations is paramount.
High expectations and accountability yield growth.
The 1U’s work is shaped by the needs of the diverse communities, school districts’ needs, PDE initiatives, and other professional partnerships.
Healthy lifestyles promote healthy communities.

Ensuring programs and services are valuable, affordable and of superior quality.



Northwest Tri-County Intermediate Unit

Integrity. Service. Accountability.

NORTHWEST TRI-COUNTY IU 5
2017-2018 Goals

1. Increase diversity in the workplace.
2. Improve the image of the organization as a cost effective provider of educational services; a go-to

provider that is always helpful and resourceful with relevant and reliable expertise.

. Deliver first class innovative professional development and relevant supports to each individual member
district as requested.

. Build strong relationships with elected officials as we improve our regional legislative influence capacity
at all levels.

. Promote the tri-county region across the commonwealth as the place to raise a family and get a quality
education.

. Continue to build upon strong partnerships with community and PDE partners.

. Use data and research to attract committed lifelong learners into the profession.

. Maintain transparency in all operations.



REVENUE

IU Funding by Source

B Local*®

*Sources of Local Funds include School Districts, Charter Schools, other LEAs in PA and grants.

Proposed 2018-2019 IU Budget was prepared using costs and data at the time of budget preparation (September 2017 — January
2018).

REVENUE ASSUMPTIONS

e 2017-2018 grant allocation amounts used to prepare 2018-2019 budgets

e Grant amounts shown as revenue in the program to offset expenses

e Revenue for social security for all state and local programs recorded at “New™ or “Existing” Rates

e Revenue for retirement for all programs recorded at “New” or “Existing” Rates

» SIS Assigned Fund Balance will be used to balance the SIS budget

e Unassigned Fund Balance will be used to balance the Support Services budget

e Proposed 2018-2019 Budget does not reflect changes in Special Ed classrooms and services — through Transfer of Entity
(TOE)



EXPENDITURES

Expenditures by Object

900 - Fund Transfers,
1,989,001, (3%)

700 - Property,
155,000, (0%)

600 - Supplies, r
1,430,227 , (2%)

500 - Other Purchased
Services, 4,084,930,
(7%)

400 - Purchased
Property Services,
2,075,470 , (4%)
300 - Purchased
Services, 3,826,980,

(7%)

EXPENDITURE ASSUMPTIONS

e Salary increase

e [nsurance increase

e Retirement increase (at proposed level 34.18%)

« Indirect Cost at 2017-2018 State approved rate unless specified by program. Exceptions: Title I Consortium at 6%, Special
Education classrooms at 3%, Institutional programs at 6% (3% for host district/3% for IU)



2018-2019 List of Programs

Funding Description 2017-2018 Adopted 2018-2019 Program Narrative Funding | Mandatory
Source Budget Preliminary Budget Type
010 |General in 440,194.00 475,853.00 |Executive and Board Services Local Yes
020 School Improvement Services (SIS) 1,513,123.00 1,895 685.00 |Provide services and support in Curriculum, Instruction, and Assessment Local Yes
101 Pre-K Counts 48,010.00 31,468.00 [Funds from PreK programs to provide supervision and ion from IU staff Local No
104 |Culbertson Autistic Classroom 860.00 830.00 |Cult autistic class - graduation funds raised through classroom fundraising activities Local No
105 |Support Services 3,736,250.00 4,058,153.00 [Human Resources, Finance, Technology, Internal Operati Local Yes
106 |ITS SD Services 4,067.00 9,370.00 | Technology services for districts Local No
107 |ITS Billable Services 349,750.00 360,707.00 |Billable technolo i Local No
109  |Title I Billable Services 94,730.00 163,100.00 |Provides nonpublic Title l semm in the Millcreek nonpublic schools. Service is provided at the request of the Diocese of Erie Local No
p School District
110 |ESL Consortium 422,720.00 471,616.00 |IUS provides ESL services, which includ g, direct and to any EL student in the tri-county area Local No
115 Emergency Ci 10,353.00 11,906.00 |Consortium of member districts who contribute an annual fee to operate the emergency substi Local No
117 |Solut h I 5,595.00 5,595.00 |Pass through account used to collect funds for C /here users Local Mo
120 WM 161,426,00 156,855.00 |Inservice and Educational Offerings Local No
125 Regional Choice Initiative - Enie County 209,499.00 205,616.00 | Superintendent-led prog "dual il " concept d by IU and located at the ECTS on Oliver Road. IU duties include | Local No
(Academy leading ings, scheduling of college/university courses, parent and student orientations, day-to-day supervision of
program
136 |Foundation Grant 4,474.00 6,490.00 Granls run through the b Tri-County Educational Foundation Local No
138 Homeless & Foster Care 38,957.00 40,342.00 ngmm objectives and activities are intended to remove barriers to enrollment and educational success, and to ensure |lm Local No
10N 15 as uni d as possible while students are homel g or in Foster Care
143 |Fall Regional Common Inservice Day - T700.00 |Pass through account for a cooperative endeavor involving U5, School Disu‘ms. C Directors, and Special | Local Mo
for a Fall Common Inservice Day
147 Migrant Summer School 33,451.00 203,852.00 |[US partners with the Erie's Public Schools, York County, Adams County and Franklin County to offer the Migrant Summer Local No
Program which provid demic support to migrant children
148 |PIC 36,500.00 36,600.00 [PIIC mentors work with instructional coaches to focus on i g student engag and improving student achi Local No
I- {through the impl of the PLN fi rk and other based literacy
151 SAS Institute 458,764.00 503,565.00 |[U5 has provided logistical support for the PDE Standards Aligned Systems Institute since 2009. The Institute brings together Local No
1100 (+) ed for a three-day learning event focused on PDE initiatives
156 QOL Urban Ene Community 67,615.00 71,046.00 |Funding provided by Quality of Life Learning Center to help support Adult Education classes held at that location Local Mo
Devel [ i
157 |Local Adult Ed - 11,484.00 |Provides based adult basic ed english | ge instruction, workplace and p dary readiness services Local No
159 |Education Innovation Fund - 2,470.00 |Program used for educational and enrick PP for teachers and students that are not allowable expenses Local No
from other state and federal g.rmrs and resources.
168 Student Enrichment/Project Based 12,422.00 11,650.00 {Program focused on improving student skills and educational outcomes through hlgh qua]ll‘y cducotlonal expeniences for bolh Local No
Learning teachers and students. Through inquiry, demgn l:hallenges. and pmject -based- g s, students will have opp
for educational enrichment through
171 Brighter Horizons 218,782.00 224,665.00 [Funds to support Special Ed and Alt Ed stud in residential program, one classroom, located in General McLane Local Yes
175 |E.dmund Thomas Alt Ed 192,002.00 200,253.00 [Funds to support Detention Center students, one classroom, located in Millcreek Local Yes
176 Hermitage House - CS Det/Shelt 166,511.00 167,754.00 | Funds to support students placed in shelter, Crawford Conmy one classroom, located in PENNCREST Local Yes
177 |Bethesda Alternative Education Program 860,278.00 750,843.00 |Funds to support Special Ed and Alt Ed students in resid program and day partial hospitalization prog 5 Local Yes
1 located in PENNCREST
|Hermiugr. House Altemnative Ed Program 285,018.00 298,065.00 [Funds to support Special Ed and Alt Ed students in residential proge two cl located in PENNCREST Local Yes
180 Bethesda Acute Partial - 158,595.00 | Funds to support Acute MH day school progs one cl all of Crawford County districts, located in Local Yes
I PENNCREST
|Be1.hada Partial Program 908,901.00 931,011.00 [Funds to support Special Ed and regular educati dents in partial hospitalization progi Scl located in Local Yes
PENNCREST
195 |Student s 22,580.00 19.987.00 | A variety of competitions and ic camps to help i student achievement for students in the IUS region Local No




Funding Description 2017-2018 Adopted 2018-2019 Program Narrative Funding | Mandatory
Source Budget Preliminary Budget Type
196 |COLY Reti 279,003.00 135,128.00 |Cory Owned Life Insurance Policy & Retirement payments Local No
197 |Wellness 11,556.00 11,556.00 |IU Wellness activities Local No
198 |Opt Out Insurance - 27,131.00 |Opt Out p for staff who opt out of the IU medical i Local No
201 PRRI 662,000.00 968,000.00 |Pass through funds to PRRI program Harborcreek Youth Services Local Yes
260  [PA Inspired Leadership (PIL) 103,782.00 103,782.00 | Professional Development for School Administrators (Act 45) Local No
267 [TREC Grant 11,000.00 11,000.00 {Grant used 1o assist with Iruns‘pmmmn costs for TREC field trips Local No
280 Adult Literacy 153,313.00 159,781.00 |Provides GED, p | acad ion, and English Learmers (formerly ESL) instruction to adults State Mo
315 [Migrant Summer Child Care 9,039.00 42,835.00 |This grant covers in-home services, salaries, supplies, travel and i ion at St Benedict's during the summer months State No
316 |Migrant Child Care 13,027.00 106,211.00 |Provides child care and P ion for migrant pre-school students at St. Benedict's and GECAC pre-school progs State No
319 [21st Century 61,878.00 50,859.00 |Peer reviewers venue and lodging for 21st Century leaming applications statewide. State No
350  |SAP 161,554.00 148,769.00 | The IU holds a contract with Erie County Department of Mental Health and Intellectual Disabilities to provide MH liaison services |  State No
1o 12 school districts (excludes Erie City) and the three Catholic high schools. At this time, the IU subcontracts with four
community agencies to employ 14 individuals to support this effort. The IU provides clinical and program support to these
individuals
370 Student Assistance Program 170,820.00 173,799.00 | The IU is a Commonwealth Approved Trainer for SAP services. In this capacity, the IU provides an annual training to district, State No
charter school, non-public school and agency staff ding the creation, mai and ongoing functioning of their mandated
SAP teams; funding is provided by tuition charges
380 Nonpublic Program - Act 89 3,089,133.00 3,197.261.00 |Sme funded auxnha.r)- scmoes to the nonpublic schools which include: gy and ling, for educational State Yes
| and enrichment education, and speech and' BUage services
390 Statewide System of Support (State) 54,236.00 95,859.00 |PDE provided funding for various levels of support for Safe Schools Support, School Climate Regional Coordi and Standard: State Yes
Based I i
411 Title I 545,666.00 610,472.00 |IUS supports a consortia of public school districts regarding technical design and impl ion of Title [ prog Federal No
413 |Migrant 332,981.00 1.184,126.00 |Provides supplemental educational services to the children ofmgranl i | workers Federal No
414 Title I Institutions 216,512.00 244,020.00 Supy locally i negl 1 and deli I facilities to ensure high quality educational programs Federal No
419 Statewide System of Support (Federal) 99,700.00 91,353.00 |PDE provided funding for various levels of support for Data Governance, Keystone Exams, and Standards Based Instruction Federal Yes
446 [N/D Advisory Ci 100,000.00 100,000.00 |Provides assi for quality Title I prog in Meglected, Delinquent, and State Correctional facilities Federal No
511 [Preschool Incentive 11 432,978.00 512,693.00 |Early Intervention, federal funds to support EI staff and services, also includes Erie pass through and funds for students in EI, age Federal Yes
five and over
520 IDEA Component [ - Early Intervention 1,187,276.00 1,095,349.00 |Federal funds to support Early Intervention services Federal Yes
520 |IDEA 12,107,357.00 12,268,348,00 |Federal funds to support district and IU special education services, also includes Equitable Participation and TaC progs and Federal Yes
stafl’
751 Summer Foods Program 292, 782.00 245,324.00 |Funds the ini ion and impl ion of the free and reduced lunch programs through the summer months Federal No
810 [ABE/GED Community Based 475,059.00 486,462.00 ‘Fedml funding used to nmgrove slulls needed 1o assist adults in passing the GED Federal No
864 ELECT 500,448.00 472,144.00 |E Leading To E and Career Training (ELECT) is a program to p healthy pregr for the exp Federal No
moum and father, a heuhhy delwuy while at the same time working to keep the expecting parents in school as they complete their
and fully into the world of work. Case Managers are employed through the ELECT Program, in the
counties of Crawford, Erie, Venango, Clarion, Forest and Warren. The ELECT Program is grant funded through PDE and housed
at [US
880  |Talent Search 282,925.00 295,080.00 |Provides academic assi and moti 538 low-income, first generation students in grades 6-12 to pursue postsecondary Federal No
881 |Upward Bound Math Science 269,424.00 281,255.00 [Supports 52 low-i e, first g i d in grades 9-12 to pursue post-secondary education in the fields of mathematics Federal No
and science
890 [School Age ACCESS 310,185.00 322,869.00 [MA funds that su health-related services for Special Needs students for school age Federal No
893 Early Intervention ACCESS 272,723.00 355,439.00 |MA funds that support health-related services for Special Needs students for three to five year olds, Early Intervention Federal No
23 5 i 12,118,193.00 10,820,530.00 |Local funds for supporting Special Ed services and staff, IU programs that support the districts Local Yes
24 Spec I Fund 2,770,785.00 2,631,901.00 |ET and School Age, received from State through the District's Transp ion Subsidy, special needs transportation State Yes
25 |institutional Fund 76,068.00 68,708.00 |Provides funds to Erie Homes and Warren State ital Special Ed staff and s State Yes




Funding Description 2017-2018 Adopted 2018-2019 Program Narrative Funding | Mandatory

Budget Preliminary Budget Type

5,179,609.00 6,037 4° State funds use to ide Early Intervention Services for [US Erie C State Yes

68,586.00 73,236.00 |Wodm's Compensation Local N/A

4.213,001.00 4.7:4,71&'@“ Local N/A

Fund 47,912.00 42,675.00 |Unemployment Compensation Local N/A




Funding Description 2017-2018 Adopted 2018-2019 Program Narrative Funding | Mandatory
Source Budget Preliminary Budget Type




Funding Description 2017-2018 Adopted |
Source Budget

Report Total: §57,218,724.00
Local Programs Total 27,979,812.00
State Programs Total 11,739,462.00

Federal Programs Total 17,499,450.00

2018-2019
Preliminary Budget

559,691,274.00

28,403,887.00
12,722,453.00
18,564,934.00

Program Narrative

Funding | Mandatory



2018-2019 Program Fees

Program Number Program Name Fee Description | Fee
101 |Pre K Counts Induction = 865.00
101 |Pre K Counts |Evaluation Level 1 | S 550.00
101 'Pre K Counts Evaluation Level 2 'S 275.00
101 |Pre K Counts Program Fee 'S 355.00
Hourly Rate (based on 9 staff at 22.5
110 English Learners (formerly ESL 52.84
ne! ( yESL) hours per staff for 37 weeks) s
115 |Emergency Sub Consortium Fee S 1,851.00
125 |Regional Choice Initiative (RCI) Small District S 3,698.00
125 Regional Choice Initiative (RCI) Medium District S 8,067.00
125 Regional Choice Initiative (RCI) Large District S 12,434.00
Team Fee (based on 34 teams) |
195-902 Student Programs — TEAMS | 195.00
! & TSA Fees: $125 / IUS Fees: 5195 ' >
195-906 Student Programs — STEM Design for K'NEX ' Team Fee (based on 50 teams) 'S 25.00
195-907 |Student Programs — Challenge 24 Student Fee (based on 100 students) | 8 21.00
195-900 |Student Programs — ConstrX Student Fee (based on 20 students) S 255.00
350 |Student Assistant Program (SAP) Grant Hourly Rate (Set by Provider) S 35.00
| Consortium Fee (percent of district
411 (Prev: 440) Title | Part A _ (P _ 6%
| allocation) |
iSchc:ml Based Behavioral Health (previously . i
Hourly Rate (Set by Provid 35.00
Fund 23 (1231) called Additional SAP Hours) ourly Rate (Set by Provider) >
Fund 23 Behavioral Consultant (BC) Hourly Rate S 58.00

* All programs reconciled at year end.




2018-2019 School Improvement

Timeframe | Fee
Consultation [
Hourly | S 75.00
Half day | S 275.00
Full day | S 500.00
Act 48 Reporting (new proposal) S 200.00
Act 48 Reporting (repeat of |
porting (rep $ 75.00
approved proposal) |
Graduate Course Reporting (new |
S 350.00
proposal) |
Graduate Course Reporting (repeat | |
porting (rep s 150.00

of approved proposal)

Basic Conference Registration
(Online registration, no breakout
sessions, sign in sheet, overall
evaluation)

|S5 per person

|minimum. Additional

|fees based on

lindividual requests

2018-2019 IU Substitute & Part-Time Rates

Teacher (Daily)

Teacher Sub Rate

Reimburse at each district's substitute
daily rate, subs in institutional
classrooms paid at $115/day

Aide (Hourly)
Full-Time & Part-Time

Aide Sub Rate

Reimburse at each district's substitute
rate

Upon receipt of
Educational Interpreter ?.rerificatif:)n/do‘t:umentation of S 65.00
. interpreting skills
| Daily
Part-Time Clerical | Hourly S 10.61
Attendant ' |Hourly | S 10.40




2018-2019 IU Rates

| Rate

Medical Insurance — Budgeted |Composite Rate Monthly S 1,594.00
Dental Insurance — Budgeted |Composite Monthly S 81.00

. $.0014 per $1,000 up
Life Insurance . Monthly to $250,000 max
Vision Insurance Composite Monthly S 9.50
Unemployment Compensation Yearly S 170.00
Workers' Compensation Per Pay S 0.004
Wellness Monthly S 3.00
Medical — Base Single Monthly S 531.18
Medical — Base Family Monthly S 1,556.40
Medical — COBRA Single Monthly S 541.80
Medical — COBRA Family Monthly | S 1,587.53
Dental — Base Single Monthly | S 28.07
Dental — Base Family Monthly | S 64.62
Dental — COBRA Single Monthly S 28.63
Dental — COBRA Family Monthly S 65.91
Dental — Base Administrators |Single Monthly S 31.78
Dental — Base Administrators Family Monthly S 76.33
Dental — COBRA Administrators Single Monthly S 32.41
Dental — COBRA Administrators Family Monthly S 77.86
Vision — Base Single Monthly S 3.99
Vision — Base |Family Monthly S 7.69
Vision — COBRA |Single Monthly S 4,07
Vision — Family |Family Monthly S 7.84




