Goal #2: The Warren County School District continues to implement the Master Facilities Plan; and regularly reviews and upgrades building systems to
maintain the facilities at a level that prevents deferred maintenance and improves building security.

2.1 Adhere to current Master Facilities Plan - Ongoing

2.1 Develop Updated Master Facilities Plan - Targeted

Provide monthly updates on construction projects to the Board

Create a plan timeline to outline actions and steps necessary to keep projects on track
for completion of the Master Facilities Plan

2.2 Maintain a current and continuously evolving seven-year plan - Ongoing

2.2 Maintain a current and continuously evolving seven-year plan -
Targeted

Develop and maintain a comprehensive list of capital maintenance projects

Complete Preventative Maintenance (work order) on a regular and ongoing basis

2.3 Utilize WCSD Safety Committee to make annual recommendations for
safety improvements - Ongoing

2.3 Utilize WCSD Safety Committee to make annual recommendations for
safety improvements - Targeted

Implement and evolve safety planning tools & resources

Implement site specific law enforcement recommended improvements

Provide safety training for all staff and students

Expand School Resource Officer coverage in schools




