both internally and externally.

Goal #3: The Warren County School District will continuously improve fiscal planning, opportunities to generate revenue, advocacy and communication,

3.1 Continue to develop long range fiscal planning - Ongoing

3.1 Continue to develop long range fiscal planning - Targeted

Continue to refine process, control spending, evaluate long-term plan

3.2 Continue long range grant planning - Ongoing

3.2 Continue long range grant planning - Targeted

Evaluate current grant awards and administration of grants to increase efficiency
and accuracy

Research options for community foundation development

3.3 Continue to evolve WCSD Virtual Academy - Ongoing

3.3 Continue to evolve WCSD Virtual Academy - Targeted

Provide content, delivery and support of coursework to retain current students

Market WCSD Virtual Academy to outside districts

3.4 District leaders will seek opportunities to advocate for the WCSD on the
local and state levels - Ongoing

3.4 District leaders will seek opportunities to advocate for the WCSD on the
local and state levels - Targeted

Meet with legislators for increased communication

Advocate for County reassessment

Encourage proactive Board communication

Encourage proactive advocacy with legislators

|3.5 District leaders will improved communication - Ongoing

3.5 District leaders will improved communication - Targeted

Utilize teacher professional development room as the primary Board room

Video tape Board meetings in the primary Board room

3.6 District leaders will improve technology performance - Ongoing

3.6 District leaders will improve technology performance - Targeted

Improve ability for students to access technology

3.7 District leaders will increase staffing efficiency - Ongoing

3.7 District leaders will increase staffing efficiency - Targeted

Increase minimum class size at the secondary level




