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Tiee Intermediate Unit Administration will present the complete Intermediate Unit budget fo the Su perinfendents, the
Seirool Districts and (he Totermediate Unit Board at least one (1) month prior to submitis] to the School Districts for approval,

Fhe Intermediate Unit Administration will meet with each Superiniendent prior to any Schoo} District vote and review
in detail, either jointly or sepavately, the complete Intermediate Unit budget.

- IU Board Approved Hesolution and Action Plan, December 2017



MISSION STATEMENT

The Northwest Tri-County intermediate Unit, an educationol service ggency.

meot the current

enriches diverse communities by creating ond implementing qu:

EEVIIONITIE TS,

and unique needs of all learners through sofe and innovat

VISION STATEMENT

Through colioborative leadership, the IU engoges active learning guided by excellence in service.

SHARED VALUES

Values are core operating princinles that are shared across the organization.

rations is paramount,

» Transparency in on
v Qurschool districts” needs and PDE directives shape our 1U and it work,
» Allstudents can learn

» Learning is a partnership among schaols, families, and communities.

» Diversity must be recognized and vailved.

s Personabwellness and fitness are essential life habits,
» Uhange is inevitable.

» Learning is a Hife-long process.

: Service is in our name.



2019-2020 Intermediate Unit Goals
Seek and develop resources for districts to provide supplemental
support for addressing students’ social emotional well-being

Make learning and teaching fun by creating authentic and engaging
snvironments that establish real purpose and meaning for learning

Work collaboratively with member districts to update and develop
curriculum materials in order to eguitably reduce the achievement gap
for all students

implement authentic performance-based professional development
experiences that build upon the talents of the adult learner and reach
the whole child as well

Empower all isarners to make informed college and career readiness
decisions by providing opportunities to identify tajents, interests, and
21st Century essential workplace skills that are embedded into the
academic curriculum daily

Attract, retain and develop a diverse staff, dedicated fo life-long
fearning

Build and participate in professional governmental networks that
promote educational excellence throughout the region and state

Seek and develop resources o ensure that safe, educationally sound
facilities are available to all studenis

Foster positive parent, community, business and industry
relationships that promote and market focal educational opportunities
as weall as U programs and services

iJse research-based strategies to improve workplace culture




*Sources of Local Funds inelude School Distr cts, Charter Schools, other LEAS in A and arants,

o

Proposed 2020-2021
2020,

HEYVENUE ASSUMPTIONS

s 2019-2020 grant allocation amounts used to prepare 2020-2021 budgsts
¢ Grant amounts shown as revenue in the program (o offset expenses

v Revenue for social security for all state and local orograms recorded at “New” or “Existing” Rates
»  Revenue for retirement for all programs recorded at “New” or “Existing” Rates

= 515 Assigned Fund Balance will be used to balance the §18 budget

#  Unessigned Fund Balance will be used to balance the Support Services budget

»  Proposed 2020-2021 Budget does not reflect changes in Special Ed classrooms and services

(TOT)

Budget was prepared using costs and data at the tHime of budget preparation (September 2019

January

es - through Transfer of Entity



Expenditures by Cbject

900 - Fund Transfers, 2,120,527
| 3%

800~ Other Objects,
700 - Froperty, 90,000, 0%, R 1"2;0'52"149"'_'-2'0'%'_:-

600 - Supplies, 1,407,541, 2% _ - . .

500 - Other Furchased Servicas,
3,842,761 , 5%

-

400 - Purchased Property e
Services, 1,540,223 3%

300 - Purchased Services,
5,039,039, 8%

EXPENDITURE ASSUMPTIONSd

o Salary increase

¢ Insurance increase

= Retirement increase (at proposed level 34.70%)

« Indirect Cost at 2619-2020 State approved rate unless specified by program. Exceptions: Title | Consortium at 6%, Special
Education classrooms at 3%, Institutional programs at 6% (3% for host district/3% for it
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pennsyivania

DEPARTMENT OF EDUCATION

December {9, 2016

3r. Dean Maynard
Executive Director
Northwest Tri-County [U 8
252 Waterford St
Hdinboro, PA 164122373

Re: General Operating Payment
Drear Dr. Maynard:

The enclosed information is to provide to vou with information regarding the data used o caleulate the
Intermediate Unit’s General Operating payment of $1,012.662.99 made in the December 2019 Unipay.

=

the Schoel District Withholdings from the 2019-2020 General Fund
H

The hasis for this payment was ¢l
Budget submitted into CFRS (Consotidated Financial Reporting System).

Deductions for your member school districts were made from the December 2019 Hasic Fducation

Funding payment. Attached to this fetier is the School Distriet Withholcing Contribution Schedule (PDE-
2055) for 2019-2020.

Singerely,

E%\ m_}éw T o T j}%m

Benjamin [, Hanft, Chiet

Division of Subsidy Administration

Enclosure

cor Business Manager

Zureau of Budget and Fiscal Management
i PPV 8T 5423 D wwew edunation.pa.goy




Fennsylvania Department of Sducation POE- 2055
intermedizte Unit Contribution Schedule 12/17/2019
Membership District Support

Program Budget Number

rorthe Fiscal Year July 1, 2019 1o June 30, 2

Northwest Tri-County 1U & SN

Excess Cxpenditures $850,116 40

Total Weight Facior

F019-2020 2017-2018

Member Dis MV AR WADM Weight Factor Contribution
Connegaut 30 0.56841 2478028 1080172841 $44,378.93
Corry Area 3D 0.7569 2,385.874 580 005969 $23,829.56
Crawford Centrai S0 0.6860 4.423.3214 1,388.022794 $57.063.93
Erie City S0 0.7865 14,9568 714 3,193.258439 $131,195.11
Fairview SD 0.5212 2,004 417 959.714880 $39,429 91
Fort LeBoeuf S0 0.3874 2,5674.083 1551130364 $63,728.23
General Mclane SD 0.5917 2.580.981 1053814542 $43,296.00
Girard S5 g7 1.9650.561 547 363102 322 47610
Harbor Creek 303 2.572.660 1075 886417 $44,202.82
froguois 50 1470675 262009623 510,797 54
Milloreek Township 80 461 7828120 4218573868 517332022
North East SO 0.6829 1.873.780 B25.885638 $25,714 53
MNorthwaestern SD 0.7081 1,636.441 476.040687 $13,558 14
Penncrest SO (1.8502 3,433.439 1,098 013742 $45.111.93
Union Ciy Area 3D 0.7738 1,294.250 2092759350 $12,028.03
YWarren County S0 (0.6944 5 408.839 22 BR5358 $67,809 25
Watlsburg Area S0 0.6083 020316 52607575

Total: BER0. 11598

Welght Factor = (1-MV AR) " WADM

Centributions = Welight Facior * Excess Expenditures/Total Weight Factor



#annsyivania Depariment of Education BDE- 2055
intermediate Unit Contribution Schedule 12T
Membership District Support
Program Budget Number 11
For the Fseal Year July 1, 2019 to June 30, 2020

Northwest Tri-County U 5 M, 03
Excess Expenditures $23 73400
Total Weight Factor 20,691 625446
2019-2020 2017-2018
Member District MYV AR YWADM Weight Factor Contribution
Conneaut SD 0.5641 2.478.029 1.080 172841 5123900
Corry Area SD 0.7569 2,385.874 580 005962 $665.29
Crawford Centrad 3D {16860 4423321 1,388 822704 $1.593 14
Erie City SD (.7865 14,956,714 3.183.258438 $2,652.78
Famview SO h2ne 2,004 417 955 714860 $1.100.83
Fort LeBoeul 50 .3974 2,574.063 1,551 130264 SHT720
General Mclane SD 0.5017 2,580 981 1,053 814542 $1,208.75
Girard 30 07221 1,968,561 547.063102 62750
Harbor Creek 5D 0.5818 2,572.660 1075885412
Iraguois S0 0.8213 1470675 262 809623
Millcreex Township S 04611 7,828,120 4,218 573868
North East 5D 0.682% 1973780 G525 885638
Northwestern 50 7091 1.636.441 476 040687
Penncrest SO 3.6802 3433439
Uinion City Area SB 0.7738 1,294 250
Warren County S0 8844 5,408 88%
Wattsburg Area SD ;.6083 1,620,316
Total: 60,610.330 $23,734.01
Werght Factor = (1-54% AR T WALM

PRV VRPN TP F N ia P YOI . PR [ gy
dort Freess Prpenditures/Talal Weligh! Facior

Contributions = ¥V

-
£



cation

Fennsylvania Oepartment

mieciate Linit Contribution Senedute
Membership District Support
Administrative Budger

o e

For the Fiscal Year duly 1. 2040 1 June 30, 2020
Y

s T~

i LD

Excess Expendiures F138.813.00

Total Weight Factor

2017.2018
YWADM Welght Factor Contribution
0.5041 2478025 1,080.172841 . $7.246 51
Corry Area 30 0.7568 2.385874 580 005964 $3,891.08
Crawford Central 5D 0.8860 44233249 1,388.5227454 $9,317 81
erie City 50 0.7885 14.056.714 $21,422.47
{ 2004497 $6.438.40
2574063 $10.406 .00

fairview 50
Fort LeBosuf SD
General McLane 80

2,580.581

Girardt S0

Harbor Cre

roguols |

Millcroak

MNorth Sast S0

Northwestarn S0

Penncrest 805 G.6802

$1.,984.02
$11,088.71
54,257 .83
£138.813.00

Union City Ares 55 0.7738 284 250
Warren County & 0.6944 5408 685
Wallsburg Area S5 0.6083 182018

Totai: G0.6T40. 230

Weight Factor = [1-MV AR} WADM

Contributions = Weight Factor * Fxcess Expendiures/Total Weic



6948

6559
7271
7810
TE2D
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cLEAS In PA- U Early Intervention
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LSS I BA - O Pty Area
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o
B
i

- 2
-~
@

k4
e
-
o
L2
o
hvd
=

From Mearmibers of 14 - ’\«)r‘m Ea

From Members of 1L - Northwestern
From Mermbars of 11 - PENNCRE
ts From Meambers of 1 - PENNS

s From Members of 11 - PENNCRE
From Members )f L - Union Cizy Lre
From e

{Du‘ af F.{-“"]Oﬂ}
Ward of State)

3 sadership Academy
Montessori Regional Chﬁ?*a{r chos of
Perseus House Charter School of Excelience

ert Benjamin erey Community Charter School
yute L,omfmamty Charter School

Tovtal

Tota
515,568
4,973
60,529
31,292
378,250
34,034
743,500

138,711
437,472
228,048
131,145
284,555
596,017
839,133
4,713
3,785
212,157
25,722

165,401




