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VIION FOR LARNING

The Youngsville lementar chool team will work collaorativel with the Warren Count chool District teachers and academic coaching

team, parents, and communit to address gaps in education, speci call math and reading, and ensure all students are ale to learn and grow

in all educational options availale: in-school, virtual, and hrid.



TRING COMMITT

Name Position uilding/Group

lizaeth Kent Principal Youngsville lementar chool

Christine Roone Reading pecialist Youngsville lementar chool

Tricia McCra Reading pecialist Youngsville lementar chool

Colleen Vignere Reading pecialist Youngsville lementar chool

Paul Crider pecial ducation upervisor Youngsville lementar chool

Laura ierower chool Counselor Youngsville lementar chool

Lesle Walters Parent Youngsville lementar chool

Laura tanton Parent Youngsville lementar chool

Kell ullivan Parent Youngsville lementar chool

Lindse anford Parent Youngsville lementar chool

Mist Moore usiness Representative Youngsville lementar chool



Name Position uilding/Group



vidence-ased trateg

Parent and Famil ngagement

Measurale Goals

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

PA math scores will increase  supporting the implementation of strategies learned from professional development into
classroom instruction. PA math scores will increase  using qualit resources and providing teachers with the tools to
est use those resources. PA math scores will increase  increasing parent involvement with student math master.

Mathematics

Parent and

famil

engagement

PA LA scores will increase  improving the implementation of strategies and practices learned from professional
development into classroom instruction. PA LA scores will increase  reinforcing est instructional and management
practices at the school and district level.

nglish

Language

Arts

Parent and

famil

engagement

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

Math Parent and Famil
ngagement

Using the PA, Grade 3-4 Mathematics scores will improve from 2018-2019 to 2021-2022.

LA Parent and Famil
ngagement

Using the PA, Grade 3-4 LA scores will improve from 2018-2019 to 2021-2022.

Anticipated Outcome

Increase in parent and famil engagement  10%

Monitoring/valuation

Completion and return of at home activities monthl

vidence-ased trateg

Targeted Math Professional Development

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Collaorate with grade level colleagues across the district to determine
a set of math skills each grade level will request parents to activel
support at home in their child's master of those skills.

2021-08-30 -
2022-02-21

lizaeth Kent Math manipulatives



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math PA core
Improvement

Using the PA, Grade 3-4 math scores will improve from 2018-2019 to 2021-2022  5%.

Anticipated Outcome

Professional Development Attendance and valuations Math PA core Improvement of at least 5%

Monitoring/valuation

Mon and AR reports

vidence-ased trateg

Targeted nglish Language Arts Professional Development: Text Dependent Questions-Pathwas to Close and Critical Reading

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Math teachers will participate in professional development trainings
that reinforce instructional est practices, effective use of the new
math textook and resources, effective use of Acadience, CDT and
classroom data, and math small group instruction.

0021-10-04 -
2022-05-27

Lisa
Franklin/Academic
Coaches

Coaching



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

nglish Language Arts
PA core Improvement

Using the PA, Grade 3-4 LA scores will improve from 2018-2019 to 2021-2022  5%.

Anticipated Outcome

Professional Development Attendance and valuation LA PA core Improvement of at least 5%

Monitoring/valuation

uilding and district administrators will track attendance and record evaluations for curricular professional development sessions; LA CDT

and PA cores

vidence-ased trateg

trategic and xplicit Writing Instruction: tep Up to Writing Program

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

K-5 LA teachers will receive training and ongoing support in Text
Dependent Questioning to learn effective instruction in close and
critical reading through a ook stud.

2021-08-30 -
2022-05-27

Lnn
hultz/upervisor
of lementar
ducation

Text Dependent Questions
Close and Critical Reading
Resources



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

nglish Language Arts
PA core Improvement

Using the PA, Grade 3-4 LA scores will improve from 2018-2019 to 2021-2022  5%.

Anticipated Outcome

LA PA core Improvement of at least 5%

Monitoring/valuation

LA CDT and PA cores

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

K-5 LA teachers will receive training and ongoing
support with the tep Up to Writing program.

2021-08-30 -
2021-08-30

Lnn hultz/upervisor of
lementar ducation

tep Up to Writing Manuals



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Using the PA, Grade 3-4 math scores will improve from 2018-2019 to 2021-2022 

5%. (Math PA core Improvement)

Targeted
Math
Professional
Development

Math teachers will
participate in
professional
development
trainings that
reinforce
instructional est
practices,
effective use of
the new math
textook and
resources,
effective use of
Acadience, CDT
and classroom
data, and math
small group
instruction.

10/04/0021
-
05/27/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Using the PA, Grade 3-4 LA scores will improve from 2018-2019 to 2021-2022 

5%. (nglish Language Arts PA core Improvement)

Targeted
nglish
Language
Arts
Professional
Development:
Text
Dependent
Questions-
Pathwas to
Close and
Critical
Reading

K-5 LA teachers
will receive
training and
ongoing support
in Text
Dependent
Questioning to
learn effective
instruction in
close and critical
reading through a
ook stud.

08/30/2021
-
05/27/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Using the PA, Grade 3-4 LA scores will improve from 2018-2019 to 2021-2022  5%.

(nglish Language Arts PA core Improvement)

trategic
and
xplicit
Writing
Instruction:
tep Up to
Writing
Program

K-5 LA teachers
will receive
training and
ongoing support
with the tep Up
to Writing
program.

08/30/2021
-
08/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Using the PA, Grade 3-4 Mathematics scores will improve from 2018-2019 to 2021-

2022. (Math Parent and Famil ngagement)

Using the PA, Grade 3-4 LA scores will improve from 2018-2019 to 2021-2022. (LA

Parent and Famil ngagement)

Parent and
Famil
ngagement

Collaorate with
grade level
colleagues across
the district to
determine a set of
math skills each
grade level will
request parents to
activel support at
home in their
child's master of
those skills.

08/30/2021
-
02/21/2022



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



chool oard Minutes or Affirmation tatement

uperintendent/Chief xecutive Officer

chool Improvement Facilitator ignature

uilding Principal ignature lizaeth Kent 2021-07-29

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

2018-2019 cience PA: The All tudent Group met the Interim
Goal/Improvement Target with 71.3% achieving proficient or
advanced.

2018-2019 cience PA: The All tudent Group exceeded the
tandard Demonstrating Growth with an Academic Growth core
of 80.5.

2018-2019 LA PA: All tudent Group participation in the
nglish Language Arts/Literature PA was 95.5%.

The All tudent Group participation rate in the math PA was
95.5, while the sugroup conomicall Disadvantaged
participation rate was 93.8 and the tudents with Disailities
sugroup’s participation rate was 89.9%.

2018-2019 cience PA: The All tudent Group did meet the
Interim Goal/Improvement Target with 71.3% achieving proficient
or advanced and exceeded the tatewide Average which was
66%.

The All tudent Group participation rate in the science PA was
96.6%.

Challenges

2018-2019 LA PA: The All tudent Group did not meet the
Interim Goal/Improvement Target with 49.2% achieving proficient
or advanced.

2018-2019 Math PA: The All tudent Group did not meet the
Interim Goal/Improvement Target with 26.3% achieving proficient
or advanced.

2018-2019 nglish Language Arts/Literature PA: The All tudent
Group did not meet the Interim Goal/Improvement Target with
49.2% achieving proficient or advanced and fell elow the
tatewide Average which was 62.1%.

2018-2019 LA PA: The sugroup tudents with Disailities did
not meet the Interim Goal/Improvement Target with 25.3%
achieving proficient or advanced and scores decreased from the
previous ear.

2018-2019 LA PA: The sugroup conomicall Disadvantaged
did not meet the Interim Goal/Improvement Target with 39.7%
achieving proficient or advanced and scores decreased from the
ear efore.

2018-2019 Math PA: The All tudent Group did not meet the



trengths Challenges

2018-2019 Career tandards enchmark: The All tudent Group
exceeded the tatewide Average of 89.8% completion rate with a
completion rate of 90.4%.

2018-2019 cience PA: The sugroup tudents with Disailities
met the Interim Goal/Improvement Target with 43.5% achieving
proficient or advanced and scores increased from the ear efore.

2018-2019 cience PA: The sugroup conomicall
Disadvantaged met the Interim Goal/Improvement Target with
67.2% achieving proficient or advanced and scores increased from
the ear efore.

Implement an evidence-ased sstem of schoolwide positive
ehavior interventions and supports.

Implement a multi-tiered sstem of supports for academics and
ehavior.

Interim Goal/Improvement Target with 26.3% achieving proficient
or advanced and fell elow the tatewide Average which was
45.2%.

2018-2019 Math PA: The sugroup tudents with Disailities
did not meet the Interim Goal/Improvement Target with 16%
achieving proficient or advanced.

2018-2019 Math PA: The sugroup conomicall Disadvantaged
met the Interim Goal/Improvement Target with 17.4% achieving
proficient or advanced.

2018-2019 cience PA: The sugroup tudents with Disailities
met the Interim Goal/Improvement Target with 43.5% achieving
proficient or advanced, while 56.5% scored elow proficienc.

2018-2019 Career tandards enchmark: The All tudent Group
did not meet the Interim Goal/Improvement Target with 90.4%
completion rate which was 98%

2018-2019 Math PA: The sugroup tudents with Disailities
did not meet the Interim Goal/Improvement Target with 16%
achieving proficient or advanced, ut their scores did increase
from the ear efore.

2018-2019 LA PA: The sugroup tudents with Disailities did
not meet the Interim Goal/Improvement Target with 25.3%
achieving proficient or advanced and scores decreased from the



Challenges

previous ear.

2018-2019 Math PA: The sugroup conomicall Disadvantaged
met the Interim Goal/Improvement Target with 17.4% achieving
proficient or advanced, and scores increased from the ear
efore.

2018-2019 Math PA: The sugroup conomicall Disadvantaged
met the Interim Goal/Improvement Target with 17.4% achieving
proficient or advanced, and scores increased from the ear
efore.

Implement evidence-ased strategies to engage families to
support learning.

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the school.

Most Notale Oservations/Patterns

The all student group not meeting the interim targets in reading and math are areas of weakness that need address.



Challenges Discussion Point Priorit for Planning

2018-2019 LA
PA: The All
tudent Group did
not meet the
Interim
Goal/Improvement
Target with 49.2%
achieving
proficient or
advanced.

Grade 3 scored asic in the following categories: • Literature Text: Ke Ideas and Details, Craft
and tructure, Integration of Knowledge and Ideas • Informational Text: Craft and tructure,
Integration of Knowledge and Ideas Grade 4 scored asic in the following categories: • Literature
Text: Craft and tructure, Integration of Knowledge and Ideas • Informational Text: Ke Ideas
and Details, Integration of Knowledge and Ideas, Conventions of tandard nglish, Text
Dependent Analsis Grade 5 scored asic in the following categories: • Literature Text: Ke
Ideas and Details • Informational Text: Ke Ideas and Details, Craft and tructure, Integration of
Knowledge and Ideas, Conventions of tandard nglish, Knowledge of Language, Text
Dependent Analsis

2018-2019 Math
PA: The All
tudent Group did
not meet the
Interim
Goal/Improvement
Target with 26.3%
achieving
proficient or
advanced.

Grade 3 scored asic in the following categories: • Numers and Operations In ase Ten and
Fractions • Operations and Algeraic Thinking • Geometr • Measurement and Data Grade 4
scored asic in the following categories: • Numers and Operations In ase Ten and Fractions •
Operations and Algeraic Thinking • Geometr • Measurement and Data Grade 5 scored elow
asic or asic in the following categories: • Numers and Operations In ase Ten and Fractions •
Operations and Algeraic Thinking • Geometr • Measurement and Data



ADDNDUM : ACTION PLAN

Action Plan: Parent and Famil ngagement

Action teps Anticipated tart/Completion Date

Collaorate with grade level colleagues across the
district to determine a set of math skills each grade
level will request parents to activel support at home
in their child's master of those skills.

08/30/2021 - 02/21/2022

Monitoring/valuation Anticipated Output

Completion and return of at home activities monthl Increase in parent and famil engagement  10%

Material/Resources/upports Needed PD tep

Math manipulatives es



Action Plan: Targeted Math Professional Development

Action teps Anticipated tart/Completion Date

Math teachers will participate in professional
development trainings that reinforce instructional est
practices, effective use of the new math textook and
resources, effective use of Acadience, CDT and
classroom data, and math small group instruction.

10/04/0021 - 05/27/2022

Monitoring/valuation Anticipated Output

Mon and AR reports Professional Development Attendance and valuations Math PA core
Improvement of at least 5%

Material/Resources/upports Needed PD tep

Coaching es



Action Plan: Targeted nglish Language Arts Professional Development: Text Dependent Questions-Pathwas to Close and Critical

Reading

Action teps Anticipated tart/Completion Date

K-5 LA teachers will receive training and ongoing
support in Text Dependent Questioning to learn
effective instruction in close and critical reading
through a ook stud.

08/30/2021 - 05/27/2022

Monitoring/valuation Anticipated Output

uilding and district administrators will track
attendance and record evaluations for curricular
professional development sessions; LA CDT and
PA cores

Professional Development Attendance and valuation LA PA core
Improvement of at least 5%

Material/Resources/upports Needed PD tep

Text Dependent Questions Close and Critical Reading Resources es



Action Plan: trategic and xplicit Writing Instruction: tep Up to Writing Program

Action teps Anticipated tart/Completion Date

K-5 LA teachers will receive training and ongoing
support with the tep Up to Writing program.

08/30/2021 - 08/30/2021

Monitoring/valuation Anticipated Output

LA CDT and PA cores LA PA core Improvement of at least 5%

Material/Resources/upports Needed PD tep

tep Up to Writing Manuals es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Using the PA, Grade 3-4 math scores will improve from 2018-2019 to 2021-2022 

5%. (Math PA core Improvement)

Targeted
Math
Professional
Development

Math teachers will
participate in
professional
development
trainings that
reinforce
instructional est
practices,
effective use of
the new math
textook and
resources,
effective use of
Acadience, CDT
and classroom
data, and math
small group
instruction.

10/04/0021
-
05/27/2022

Using the PA, Grade 3-4 LA scores will improve from 2018-2019 to 2021-2022 

5%. (nglish Language Arts PA core Improvement)

Targeted
nglish
Language

K-5 LA teachers
will receive
training and

08/30/2021
-
05/27/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Arts
Professional
Development:
Text
Dependent
Questions-
Pathwas to
Close and
Critical
Reading

ongoing support
in Text
Dependent
Questioning to
learn effective
instruction in
close and critical
reading through a
ook stud.

Using the PA, Grade 3-4 LA scores will improve from 2018-2019 to 2021-2022 

5%. (nglish Language Arts PA core Improvement)

trategic and
xplicit
Writing
Instruction:
tep Up to
Writing
Program

K-5 LA teachers
will receive
training and
ongoing support
with the tep Up
to Writing
program.

08/30/2021
-
08/30/2021

Using the PA, Grade 3-4 Mathematics scores will improve from 2018-2019 to 2021-

2022. (Math Parent and Famil ngagement)

Using the PA, Grade 3-4 LA scores will improve from 2018-2019 to 2021-2022.

(LA Parent and Famil ngagement)

Parent and
Famil
ngagement

Collaorate with
grade level
colleagues across
the district to
determine a set of
math skills each
grade level will

08/30/2021
-
02/21/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

request parents to
activel support at
home in their
child's master of
those skills.

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Targeted Math Professional Development K-5 Math Teachers Instructional est practices, effective use of the new math
textook and resources, effective use of Acadience, CDT
and classroom data, and math small group instruction

vidence of Learning Anticipated Timeframe Lead Person/Position

Professional Development valuation 10/04/2021 - 05/27/2022 Lisa Franklin/Academic Coaches



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1a: Demonstrating Knowledge of Content and Pedagog

1a: Demonstrating Knowledge of Content and Pedagog

Professional Development tep Audience Topics of Prof. Dev

Targeted nglish Language Arts Professional
Development

K-5 LA Teachers Writing instructional strategies, tep Up to Writing
Program, Text Dependent Question, Close Reading,
Critical Reading

vidence of Learning Anticipated Timeframe Lead Person/Position

Professional Development valuation 08/30/2021 - 05/27/2022 Lnn hultz/upervisor of lementar
ducation

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1a: Demonstrating Knowledge of Content and Pedagog



Professional Development tep Audience Topics of Prof. Dev

Parent and Famil ngagement K-5 Math teachers Math skills to e reinforced at home with parents, math
activities/programs/methods parents can use to activel
support master of the math skills

vidence of Learning Anticipated Timeframe Lead Person/Position

Professional Development valuation 08/30/2021 - 02/21/2022 lizaeth Kent

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3c: ngaging tudents in Learning

4c: Communicating with Families



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

Inform parents and
communit of Y's Title
Plan

Title Plan: Priorities, goals,
strategies

Letter, Meetings, Faceook, and We
page.

Parents/Guardians
and Communit

Octoer
2021

Inform facult and staff of
Y's Title Plan
components

Title Plan: Data, priorities, goals,
strategies, professional
development

Facult Meeting, Grade Level Meetings,
taff Meetings, Professional
Development

Facult and taff Octoer
2021


