pennsylvania

DEPARTMENT OF EDUCATION

June 8, 2009

Warren County School District
Attn: Petter Turnquist
Business Administrator

185 Hospital Drive

Warren, PA 16365

Dear Mr. Turnquist:

We are in receipt of your Food Service Management Contract with Aramark Educational Services, LLC.
The Division of Food and Nutrition has reviewed and approved this contract for the 2009-10 school year.
Please note that each page is stamped with a signature. Please make 2 copies prior to signing the contract
(one for the vendor and one for the school). Once you have received Aramark Educational Services, LL.C
’s original signature, as well as that of your school, on the signature page and appendixes, please return the
entire contract to:

Pennsylvania Department of Education
Bureau of Budget and Fiscal Management
Division of Food and Nutrition
Attn: FSMC Contract
333 Market Street, 4" Floor
Harrisburg, PA 17126-0333

Please remember that work cannot begin on the contract until it receives final approval which will appear
on the FSMC Fact Sheet in PEARS.

If you have any further questions, please contact me at 1-800-331-0129, Extension 2769698. Thank you.
Sincerely,

Yvonne Brown
Budget Analyst

Enclosure

cc: Sponsor file






pennsylvania

DEPARTMENT OF EDUCATION

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION
333 MARKET STREET
HARRISBURG, PA 17126-0333
www.pde.state.pa.us

Food Service Management Company (FSMC)
Request for Proposals (RFP) and Contract

Warren County School District
105-62-830-2

July 1, 2009 to June 30, 2010

In accordance with federal law and United States Department of Agriculture (USDA) policy, this institution is prohibited from
discriminating on the basis of race, color, national origin, sex, age, or disability.

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building, 1400
Independence Avenue, SW, Washington, D.C. 20250-9410, or call (202)720-5964 (voice and TDD). USDA is an equal

opportunity provider and employer.

Any School Food Authority (SFA) selecting to use a FSMC must prepare a RFP utilizing this document which may not be re-
typed or changed in any way. Addendums are permitted as long as it provides additional information and does not contradict,
eliminate or replace the information in this document. This document meets Child Nutrition (CN) Programs federal and state

requirements as of November 6, 2008.
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Request for Proposal Checklist

For SFA use only
Do not submit to FSMC or the Pennsylvania Department of Education (PDE) as part of the RFP

Agreement Page
[] Original Signatures of contracting parties should only be obtained after PDE returns the packet with an approval
signature on each page.
[] Dated by both parties (should be completed when the signatures are obtained)

] The Number of Renewals is listed

Specifications must contain the following:

Type of Procurement Method

Date and Time that bids will no longer be accepted

Contact Information

Contract Terms

Date of the Pre-Bid Meeting

Ownership of the Employees must be indicated

Award Criteria must be completed

FSMC indicated the crediting process for commodities

FSMC indicated the method used in determining the donated food values to be used in crediting

Check the boxes beside all the programs that apply to this contract

Indicate the method of procurement

Indicate the type of menu planning option to be followed

Check the box that will be used for purchasing and inventory procedures

Include a copy of an invoice from the winning FSMC displaying the method of returning and credits, rebates and

applicable credits to the SFA

Indicate the Term Begin Date (the end date must always be June 30 of each year)

Insurance Requirements must be detailed (include a copy of the proof of insurance)
(Comprehensive General Liability, Workman’s Compensation, Vehicle Insurance)

U0 000000O000oooog

Forms
Average Daily Participation Worksheet

0J
[J Cost Responsibility Worksheet

(] Labor and Fringe Worksheet

[] Projected Operating Costs Worksheet(s)
[]

L]

]

L]

Site Building and Service Requirement Worksheet

Menus
21 Day Lunch Menu
21 Day Breakfast Menu (if applicable)
21 Day Afterschool Snack Program (if applicable)
[] 11 Day Summer Food Service Program Menu (if applicable)

Additional Requirements
[J Copy of at least 2 bid advertisements in 2 different major newspapers or trade papers

(RFP must be advertised for at least 1 day a week for 3 weeks)
[] Copy of the sign-in sheet for bidders in attendance at the pre-bid meeting
[] Copy of Solicitations
(at a minimum, 5 vendors from PDE’s list of vendors must be solicited)
[_] Independent Price Determination (must have original signatures)
[] Suspension and Debarment Certification (must have original signatures)
[] Clean Air and Water Certificate (must have original signatures)
[] Certification Regarding Lobbying and/or Disclosure of Lobbying Activities (must have original signatures)
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Agreement Page

This bidder certifies that he/she shall operate in accordance with all applicable State and Federal
regulations.

This bidder certifies that all terms and conditions within the Bid Solicitation shall be considered a part of the
contract as if incorporated therein.

This Agreement shall be in effect for one year starting July 1, 2009 and may be renewed by mutual
agreement for up to four additional one-year period(s).

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed by their duly
authorized representative the day and year.

Name of SFA Name of FSMC

Signature of Authorized Representative*® Signature of Authorized Representative*
Printed Name of Authorized Representative Printed Name of Authorized Representative
Title Title

Date Signed Date Signed

Attest Attest

* All contracts must be signed in blue ink.

PA Food Service Management Company RFP and Contract - WCSD Draft 01.16.08
Created on November 17, 2008




General Information

A. Intent
This solicitation is for the purpose of entering into a contract for the operation of a food service program for

Warren County School District, herein after referred to as the School Food Authority (SFA).

The bidder is herein referred to as the Food Service Management Company (FSMC). The contract will be
between the FSMC and SFA.

B. Procurement Method
All procurement transactions shall be conducted in a manner that provides maximum open and free

competition consistent with Title 7 CFR § 3016. Choose one of the following options.

DX This contract will be a Fixed Price Contract to be bid in three parts with the total per meal cost
reimbursement.
¢ Direct Cost of Operation
¢ Administrative Fee
¢ Management Fee

Although the maximum per meal cost reimbursement is the bid price, the per meal reimbursement to

the FSMC is contingent upon the following:

¢ Direct cost of operations as audited and approved.

e Administrative fee (quoted per meal fee multiplied by meals served) - expenses included must be
itemized.

e Management fee- represents a profit to the FSMC.

The SFA must determine the existence of the proper pass through value of the donated commodities; e.g., credits
or reductions on the invoice in the month of receipt. The values are to be based on the values at the point the SFA
receives the commodities from the PDA, and on USDA commodity prices pertinent to the time period, and shall
include both the basic commodities allocation as well as any bonus commodities.

[] This contract will be a Cost-Reimbursable contract whereas the FSMC will be paid on the basis of the
direct cost incurred plus a fixed fee. All program expenses not otherwise defined in the contract will be
assumed by the FSMC under the Administrative Fee. Expenses that represent overhead cost must be
itemized. A management fee represents a profit to the FSMC.

The value of commodities received must be itemized in the regular monthly billing to the SFA to document
savings resulting from commodity receipt. The FSMC will ensure that its system of inventory management will
not result in the SFA being charged for donated foods.

C. Pre-Bid Meeting
A meeting with interested bidders to review the specifications, to clarify any questions, and for a walk-

through of the facilities with school officials will be held on February 17 and 18, 2009 at Central Office,
Russell Elementary School, Eisenhower Middle/Senior High School, Youngsville High School, Youngsville
Elementary Middle School, Sugar Grove Elementary School, Warren Area Elementary Center, Warren Area
High School, South Street Early Learning Center, Beaty Warren Middle School, Sheffield Area Middle High
School, Sheffield Elementary School, and Allegheny Valley Elementary School. Attendance is required.

D. Bid Submission and Award
1. Proposals are to be submitted to:
Warren County School District
c/o Petter Turnquist, Business Administrator
185 Hospital Drive
Warren, PA 16365
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Public opening will be at 2:00 p.m. on March 17, 2009. Proposals will not be accepted after this
time. Proposals are to be submitted in a sealed envelope marked Food Service Management Bid.

2. The SFA will not conduct the procurement process in a manner that uses statutorily or administratively
imposed in-state or local geographic preferences in accordance with Title 7 CFR § 3016.60(c).

3. SFAs are prohibited from entering into a contract with a FSMC that develops or drafts specifications,
requirements, statements of work, requests for proposals, contract terms and conditions, or other

documents for use in conducting procurement.

4. The SFA reserves the right to reject any or all bids, if deemed in the best interest of the SFA.

5. For consideration, each FSMC must submit a complete response to this solicitation using the forms
provided.

6. The SFA will award the contract to the qualified and responsible FSMC whose proposal is responsive to
this solicitation. A responsible FSMC is one whose financial, technical and other resources indicate an

ability to perform the services required by this solicitation.

7. FSMCs or their authorized representatives are expected to fully inform themselves as to the conditions,
requirements, and specifications before submitting proposals; failure to do so will be at the FSMC’s own
risk and cannot secure relief on the plea of error. The SFA is not liable for any cost incurred by the
bidder prior to PDE’s Division of Food and Nutrition’s (DFN) final approval of the contract and the
signing of the contract by all parties. Paying the FSMC from CN Program funds is prohibited until the
contract is signed by both parties. DFN approval must be stamped on each page of the contract prior

to the signing of the contract.

8. If additional information is required, please contact Petter Turnquist at (814) 723-6900, ext. 2151 or at
petter.turnquist@wecdpa.org.

E. Award Criteria
The relative value assigned to the evaluation of each such criterion must be specified. However, the highest

consideration (the most weight) must be given to bid price. An evaluation committee must be comprised of at
least three people. Each committee member evaluates proposals independently. All bidders receiving an
average of 85% or more should be contacted for further consideration prior to a contract being offered.

Cost and Performance Bond 35
Service Capability 10
Financial Conditions/Stability, Business Practices 10
Accounting and Reporting Systems 15
Personnel Management 10
Experience and References 5

Promotion of the School Food Service Program 10
Involvement of Students, Staff and Patrons 5

Total points possible: 100

F. Bid Protests
Any action which diminishes open and free competition seriously undermines the integrity of the

procurement process and may subject the SFA to bid protests. SFAs are responsible for properly responding
to protests and concerns raised by potential contractors. Pursuant to §3016.36(b) (12), SFAs must have
protest procedures in place to handle and resolve disputes relating to their procurements and must in all
instances disclose all information regarding a protest to DFN,
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G. Bonding Requirement
Bid Guarantee: The FSMC shall submit with its proposal, a bid guarantee for five percent (5%) of the total

bid price in the form of a firm commitment such as a bid bond, postal money order, certified check, cashiers
check, or irrevocable letter of credit. Bid guarantees other than bid bonds will be returned (a) to unsuccessful
FSMCs as soon as practicable after the opening of bids; and (b) to the successful FSMC upon execution of
such further contractual documents (i.e., insurance coverage) and bonds as required by the proposal.

H. Captions
Captions in all sections of this document are provided only as a convenience and shall not effect the

interpretation of this instrument, its attachments, and addenda.

I. Contract Terms
The contract shall be for a period of one year beginning on or about July 1, 2009, and ending June 30, 2010,

with up to four one-year renewals with mutual agreement between the SFA and the FSMC.
This contract cannot be effective prior to the date of final approval by DFN and signed by both parties.

J. Employees
The current food service employees will be employed by the SFA.

K. Errors or Omissions
The proposing vendor shall not be allowed to take advantage of any errors or omissions in the specifications.

Where errors occur in the specification, the vendor shall promptly notify the contact person listed.
Inconsistencies in the specifications are to be reported prior to proposals being submitted.

L. Final Contract
The complete contract includes all documents included by the SFA in the RFP and all documents submitted \

by the FSMC that have been mutually agreed upon by both parties; i.e., worksheets, appendixes and operating
cost sheets.

M. Gifts from FSMC
The SFA’s officers, employees, or agents shall neither solicit nor accept gratuities, favors, nor anything of

monetary value from contractors nor potential contractors. To the extent permissible under State law, rules,
or regulations, such standards shall provide for appropriate penalties, sanctions, or other disciplinary actions
to be applied for violations of such standards.

N. Incurred Cost
Any cost incurred by the FSMC prior to DFN final approval and the signing of the contract by all parties,

shall be the responsibility of the FSMC.

O. Late Bids
The SFA will not consider any bid received after the exact time specified for receipt.

P. Meal Equivalents
For the purpose of making the meal count computation, the number of meals served to children shall be

determined by actual counts of reimbursable meals. The FSMC and SFA shall determine a la carte meal
equivalents by dividing the a la carte revenue by the sum of the Federal and State free meal reimbursement
plus the value of USDA entitlement and bonus donated foods. A la carte revenue shall include adult meals
and a la carte sales to students and adults. If applicable, include revenue from vending machine sales as part

of the a la carte revenue.
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Q. Payment and Fees
The following definitions are provided to clarify what are allowable direct costs:
¢ Food: limited to those items purchased for use in the preparation and service of student, adult, and a

la carte meals as specified under terms and conditions.

¢ Labor: limited to on-site employees responsible for the management, preparation, service, and clean
up of meals.

e Miscellaneous Expenses: paper supplies (including decorations), equipment rental, cleaning
materials, commodity handling and warehousing charges, travel as required for effective program
management, uniforms, printing, taxes and licenses, insurance, and as contractually obligated herein.

R. Additional Information
The SFA may add any additional items that need to be covered in the RFP such as Equipment

Purchases and POS systems. The SFA may not add additional items to the Renewal Year Contracts.

1. The FSMC must provide (2) two delivery persons for food service meal and inventory deliveries for the
entire contract term. The delivery persons shall be employees of the FSMC, with the FSMC being solely
responsible for all compensation and benefits for the employee.

2. The FSMC must provide (2) delivery vehicles for food service meal and inventory deliveries.

3. The FSMC must provide (1) one Chef/ Director of Food Service. The Director of Food Service shall be an
employee of the FSMC, with the FSMC being solely responsible for all compensation and benefits for the
employee. The Director of Food Service shall be required to be on the SFA's property in accordance with a
schedule to be determined at the sole discretion of SFA.

4. The FSMC must retain the current Assistant Director as Assistant Food Service Director for the entire
contract term. The Assistant Food Service Director shall be an employee of the FSMC for the entire contract
term, with the FSMC being solely responsible for all compensation and benefits for the employee. The
Assistant Food Service Director shall be required to be on the SFA'a property in accordance with a schedule
to be determined at the sole discretion of SFA.

5. The FSMC must provide 1 (one) secretary for the entire contract term. The secretary shall be an employee
of the FSMC, with the FSMC being solely responsible for all compensation and benefits for the employee.
The secretary shall be required to be on the SFA'a property in accordance with a schedule to be determined at

the sole discretion of SFA.

6. The FSMC must provide catering services to the SFA for faculty, Board, and administrative meetings
providing meeting snacks and beverages. Shall also provide lunch and dinners as required. Billable to
WCSD. Profit sharing with WCSD. All of these services shall be provided in accordance with the terms

contained in this RFP.

7. The FSMC must operate vending service to the Central Office building including coffee, tea, pop, and
snack items. Profit not to exceed 10% of cost. All of these services shall be provided in accordance with the

terms contained in this RFP.

8. The FSMC must provide lunch service to the Jefferson DeFrees Pre-K program. All of these services shall
be provided in accordance with the terms contained in this RFP. (estimated at 20 meals per day x 177 days =
3,540 meals, financial data is included under "Adult" on the NSLP POC spreadsheet).
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9. The FSMC must provide lunch service to the Beacon Light program. All of these services shall be
provided in accordance with the terms contained in this RFP.(estimated at 10 meals per day x 177 days =
1,770 meals., financial data is included under "Adult"on the NSLP POC spreadsheet).

10. The FSMC must provide breakfast, lunch, and snack service to the Headstart program. All of these
services shall be provided in accordance with the terms contained in this RFP.(estimated at 191 meals per day
for 135 days = 25,785 meals, financial data is included under "Adult" on the NSLP POC spreadsheet).

11. The SFA has received a Mandate Waiver from PDE that waives the bidding requirements and permits the
SFA to purchase food service equipment directly from the FSMC. In accordance with this Mandate Waiver
and as a part of this proposal the successful bidder must provide, and submit a proposal to provide, $48,000
per contract year to replace kitchen equipment throughout the District. A monthly charge will be added to the
FSMC invoice to repay this contract amount. The interest charge will be part of the award criteria. The
$48,000 plus interest will be billed such that each year's equipment fund, plus interest, is paid in full on June
30 of each contract year. In the event that interest rates are deemed unacceptable the District may opt to re-
bid the contract in its entirity or exclude this provision or disqualify vendors, whichever option best meets the

needs of the District.

Title to equipment shall vest in SFA when the equipment is placed in service. Upon expiration or termination

of the Agreement by either party for any reason whatsoever prior to the complete amortization, SFA shall

reimburse FSMC for any amount by which the total amount actually expended by FSMC for the equipment

exceeds the total amount of the amortization paid by the SFA as of the date of expiration or termination. In

the event the total amount actually expended by FSMC for the equipment is less than the total amount of the
amortization paid by the SFA as of the date of expiration or termination of the Agreement, FSMC shall refund ﬁ

the difference to the SFA.

12. After the SFA has awarded the contract to the successful bidder, no addendums of any kind may be
VL executed that modify or in any way altar the terms of either the RFF or the successful bid proposal unless the
SFA, atits sole discretion, agrees to enter into such an addendum and such addendum is in the form of a

writing signed by both parties.

13. The FSMC shall submit a proposal for profit sharing between the FSMC and the SFA for special
functions only. Said proposal shall comply with the terms of this RFP and specifically shall comply with the
price and profit restrictions contained in Section 1(J) of this RFP. Any profits allocated to the District will go

into the Schools' Cafeteria Equipment Replacement Fund.

14. FSMC shall agree to indemnify and hold the SFA its Board of Directors,officers, administrators and
employees harmless from any liability (including reasonable attorney's fees and costs) imposed against the
SFA by reason of the negligent, reckless or willful acts or omissions FSMC or its employees in performing its

services and duties.

In connection with the performance of the work and services contemplated by this Agreement, FSMC agrees
to comply with all laws, rules, and regulations, whether federal, state, county or municipal, which are now or
in the future may be applicable to its business and employees. FSMC shall defend, protect and indemnify and
save the SFA, its Directors, officers, administrators and employees harmless against any and all claims,
demands, investigations and causes of action of every kind or character (including attorney's fees and costs)
filed or made concerning, alleging, growing out of or arising from any violation by FSMC of the above-
referenced laws, regulations or rules.

15. In the event of a conflict between the terms of the RFP and the terms of the successful bid proposal, the
parties agree that the terms of the RFP shall control.

16.In accordance with 1B of Standard Terms and Conditions, the FSMC is required to meet the Nutrition
Standards for competitive foods in Pennsylvania schools, as attached hereto and incorporated in this RF

o
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Standard Terms and Conditions

1. Scope and Purpose

A. The FSMC shall operate in conformance with the SFA’s Policy/Agreement with PDE, PDE-3528.

B. The FSMC, such as an independent contractor, shall have the exclusive right to operate the National
School Lunch Program (NSLP), which includes all of the following checked programs:

X] National School Lunch Program (NSLP) X School Breakfast Program (SBP)

X Provision 1,20r3 [ ] Summer Food Service Program (SFSP)
[_] Child and Adult Care Food Program (CACFP D] Afterschool Snack Program (ASP)

[ ] Seamless Summer Option (SSO) ] Special Milk Program (SMP)

X AlaCarte [] Vending

Proposals must include all of the SFA’s programs. Please note that the SFA cannot add additional
programs after execution of the contract or subsequent renewals that results from this RFP unless
appropriate procurement procedures are followed.

C. The FSMC shall be an independent contractor and not an employee of the SFA. The employees of the
FSMC are not employees of the SFA.

D. The food service provided shall be operated and maintained as a benefit to the SFA’s students, faculty,
and staff and not as a source of profit to the FSMC.

E. Allincome accruing as a result of payments by children and adults, federal and state reimbursements, and
all other income from sources such as donations, special functions, grants, loans, etc., shall be deposited
in the SFA’s food service account. Any profit or guaranteed return shall remain in the SFA’s food
service account. The guaranteed return can be no less frequent than yearly.

F. The SFA and the FSMC agree that this contract is neither a “cost-plus-a-percentage-of-income” nor a
“cost-plus-a-percentage-of-cost” contract as required under 7 CFR § 210.16(c) and 7 CFR § 3016.36(1)

and 3019.44(c).

G. The SFA shall be legally responsible for the conduct of the food service program, and shall supervise the
food service operations in such manner as will ensure compliance with the rules and regulations of PDE
and the United States Department of Agriculture (USDA) regarding each of the CN Programs covered by

this contract.

H. The SFA shall retain control of the CN Program’s food service account and overall financial
responsibility for the CN Programs.

. The SFA shall establish all selling prices, including price adjustments, for all reimbursable and non-
reimbursable meals/milk and a la carte (including vending, adult meals, contract meals, and catering)
prices. (Exception: Non-pricing programs need not establish a selling price for reimbursable

meals/milk.)

J. The FSMC shall provide additional food service, such as banquets, parties, refreshments for meetings,
etc., as requested by the SFA. The SFA or requesting organizations will be billed for the actual cost of
food, supplies and labor, and the FSMC’s overhead and administrative expenses if applicable to providing
such service. The total price will not exceed the actual cost plus 10%. (The percent profit should not
exceed 10%). USDA commodities shall not be used for these special functions unless the SFA’s students
will be primary beneficiaries. (Reference All State Directors’ Memo 99-SNP-14.)
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K. The SFA reserves the right, at its sole discretion, to sell or dispense any food or beverage before or after
the SFA’s regularly scheduled lunch or breakfast periods, provided such is not prohibited by local
wellness policies, state (school nutrition incentive), or federal program regulations.

L. The FSMC shall cooperate with the SFA in promoting nutrition education and coordinating the SFA’s
food service with classroom instruction. The FSMC shall comply with the Wellness Policy including the

nutrition guidelines as required.

M. The FSMC shall comply with the rules, regulations, policies, and instructions of PDE and USDA, and any
additions or amendments thereto, including but not limited to, Title 7 CFR parts 210, 215, 220, 245, 250,
3016, 3017, 3018, and 3019; and Title 7 CFR § 225 (SFSP), if applicable, and 7 CFR Part 226 (CACFP),

as applicable.

N. The FSMC shall make substitutions in the food components of the meal pattern for students with
disabilities when their disability restricts their diet, and those non-disabled students who are unable to
consume regular lunch because of medical or other special dietary needs. Substitutions shall be made on
a case-by-case basis when supported by a Medical Statement with the required information. There will

be no additional charge to the student for such substitutions.

O. Payment Terms/Method: The FSMC shall invoice the SFA at the end of each month for amounts due
based on on-site records. The SFA shall make payments within 30 business days of the invoiced date.
Detailed cost documentation must be submitted monthly to support what the SFA is charged for each
cost, charge, or expense. Costs, charges, and expenses must be mutually agreeable to the SFA and the
FSMC and be allowed by the State Agency (SA). Upon termination of the Agreement, all outstanding
amounts shall immediately become due and payable.

P. The SFA is responsible for all contractual agreements entered into in connection with the CN Programs.

2. Signature Authority

A. The SFA shall retain signature authority for the policy/agreement, PDE-3528, to participate in the CN
Programs, including but not limited to the CN Financial Report, the Verification Report, and the on-line
submission of the sponsor application/site information and other reports, and letters to PDE to amend the

application.

B. The SFA shall retain signature authority for the Monthly Claim for Reimbursement in the CN Program
Electronic Application and Reimbursement System (CNPEARS).

C. The SFA is responsible for reviewing the data and signing the Edit Check Worksheet(s) prior to the submission of
the monthly Claim for Reimbursement.

3. Free and Reduced Price Meals Policy

A. The SFA shall be responsible for the establishment and maintenance of the free and reduced price meals’
eligibility roster.

B. The FSMC shall implement an accurate point of service meal/milk count using the meal counting system
submitted by the SFA in their application to participate in the CN Programs and approved by DFN, as
required under Title 7 CFR § 210.8. Such meal/milk counting system must eliminate the potential for the
over identification of free and reduced price eligible students under Title 7 CFR § 245.8.

C. The SFA shall be responsible for the completion, distribution, and collection of the parent letter and
household application for free and reduced price meals and/or free milk.
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The SFA shall be responsible for obtaining the Direct Certification List from COMPASS each year for
use to determine eligibility for free meals without obtaining a household application for free and reduced
price meals and/or free milk from parent/guardian.

The SFA shall be responsible for the determination of eligibility for free and reduced price meals and free
milk and will not disclose confidential information to the FSMC, as required under Title 7 CFR §
210.16(a). The SFA will provide the FSMC with a list of children and their category of eligibility. This
list must be updated when changes occur in a student’s eligibility status.

The SFA shall be responsible for conducting any hearings related to determinations regarding eligibility
for free and reduced price meals and free milk.

The SFA shall be responsible for verifying household applications for free and reduced price meals and
follow-up activities as required by federal regulations. The Business Administrator is responsible for

completing the verification process.

4. USDA Donated Foods

A.

B.
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The SFA shall retain title to all USDA donated foods.

The FSMC is prohibited from entering into any processing contracts utilizing USDA donated foods on
behalf of the SFA. All refunds received from processors must be retained by the nonprofit school food

service account.

The FSMC shall accept liability for any negligence on its part that results in any loss of, improper use of,
or damage to, USDA donated foods.

The FSMC shall select, accept and use USDA donated foods in as large quantities as may be efficiently
utilized in the SFA’s nonprofit food service, subject to approval of the SFA. The SFA shall consult with
the FSMC in the selection of commodities; however, the final determination as to the acceptance of

commodities must be made by the SFA.

The FSMC will use all donated ground beef and ground pork products, and all processed end products, in
the SFA’s food service. The FSMC will use all other donated foods, or will use commercially purchased
foods of the same generic identity, of U.S. origin, and of equal or better quality than the donated foods, in

the SFA’s food service.

The FSMC must assure that the procurement of processed end products on behalf of the SFA, as
applicable, will ensure compliance with the requirements in subpart C of 7 CFR Part 250, and with the
provisions of distributing or recipient agency processing agreements, and will ensure crediting of the SFA
for the value of donated foods contained in such end products at the processing agreement value.

The FSMC shall have records available to substantiate that the full value of all USDA donated foods is
used solely for the benefit of the SFA.

The values are to be based on the values at the point the SFA receives the commodities from the State
distributing agency and based on the USDA Commodity Value Listing pertinent to the time period. This
information is available from the Pennsylvania Department of Agriculture, Bureau of Food Distribution

(PDA).

The FSMC shall perform the following activities in accordance with §250.50(d): (check all that apply)

D4 Preparing and serving meals using donated foods
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X Storage and inventory management of donated foods
DX Payment of processing fees or submittal of refund requests to a processor on behalf of the SFA, or
remittance of refunds for the value of donated foods in processed end products to the SFA

5. Crediting For and Use of Donated Foods

A.

The FSMC must credit the SFA for the value of all donated foods received for use in the SFA’s meal
service in the school year (including both entitlement and bonus foods).

The FSMC must credit the SFA for the value of donated foods contained in processed end products if the
FSMC is required to:

a. procure processed end products on behalf of the SFA, or
b. act as an intermediary in passing donated food value in processed end products on to the SFA.

The SFA must determine the method by which crediting will occur and the means of documentation to be
utilized to verify that the value of all donated foods has been credited. All crediting must be done on no

less than a monthly basis.

The FSMC must use the November USDA Commodity Value Listing for determining the donated food
values to be used in crediting, in accordance with §250.51(c), or the actual donated food values. All
forms of crediting must provide clear documentation of the value received from the donated foods.

6. Inventory. Storage and Record Retention of USDA Donated Foods

A.

When this contract or subsequent renewals terminates, the FSMC must return all unused donated ground
beef, donated ground pork, processed end products, and all other unused donated foods.

The FSMC will comply with the storage and inventory requirements for donated foods.

The SFA, the Comptroller General, PDA, PDE, USDA, or their duly authorized representatives, may
perform on-site reviews of the FSMC’s food service operation, including the review of records, to ensure
compliance with requirements for the management and use of donated foods.

The FSMC will maintain records to document its compliance with requirements relating to donated foods,
in accordance with § 250.45(b)

The SFA must maintain the following records relating to the use of donated foods:

a. The donated foods and processed end products received and provided to the FSMC for use in the

SFA’s food service.
b. Documentation that the FSMC has credited the SFA for the value of all donated foods received for

use in the SFA’s food service in the school year, including, in accordance with the requirements in §
250.51(a), the value of donated foods contained in processed end products.
c. The actual donated food values used in crediting,

The FSMC must maintain the following records relating to the use of donated foods:

a. The donated foods and processed end products received from, or on behalf of, the SFA, for use in the
SFA’s food service.

b. The FSMC must show documentation that it has credited the SFA for the value of all donated foods
received for use in the SFA’s food service in the school year, including, in accordance with the
requirements in § 250,51(a), the value of donated foods contained in processed end products.

I i
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G.

¢.  The FSMC must maintain documentation of its procurement of processed end products on behalf of
the SFA, as applicable.

The SFA must ensure that the FSMC is in compliance with the requirements of this part through its
monitoring of the food service operation, as required in 7 CFR Parts 210, 225, or 226, as applicable. The
Business Administrator is responsible for this monitoring process.

The SFA must conduct a reconciliation at least annually (and upon termination of the contract) to ensure
that the FSMC has credited it for the value of all donated foods received for use in the SFA’s food service

in the school year.

7. Health Certifications

A. The SFA shall maintain all applicable health certifications on it facilities and shall ensure that all state
and local regulations are being met by the FSMC preparing or serving meals at any SFA facility.

B. The FSMC shall maintain state and/or local health certifications for any facility outside the SFA in which
it proposes to prepare meals and shall maintain this health certification for the durations of the contract as
required under Title 7 CFR § 210.16(c).

C. The FSMC shall adhere to the Food Safety Plan implemented by the SFA for all preparation and service
of school meals, using a Hazard Analysis and Critical Control Point (HACCP) system as required under
Public Law 108-265.

D. The FSMC agrees to allow at least two health inspections to be conducted by the Health Department at
every site involved in school meal preparation and/or service as required by Public Law 108-265.

E. The SFA shall inmediately correct any problems found as a result of a health inspection.,

8. Meals

A. The FSMC shall serve meals on such days and at such times as requested by the SFA.

B. The SFA shall retain control of the quality, extent, and general nature of the food service.

C. The FSMC shall offer free, reduced price and paid reimbursable meals to all eligible children
participating in the CN Programs.

D. In order for the FSMC to offer a la carte food service, the FSMC must offer free, reduced price and paid
reimbursable meals to all eligible children.

E. The FSMC shall provide meals in the CN Programs that meet the Traditional Food-Based menu planning
option.

F. The FSMC shall provide the specified types of service in the schools/sites listed in Section 1, letter B.

G. The FSMC shall promote maximum participation in the CN Programs.

H. The FSMC shall sell on the premises only those foods and beverages authorized by the SFA and only at
the times and places designated by the SFA.

L. No payment will be made to the FSMC for meals that are spoiled or unwholesome at the time of delivery,
do not meet detailed specifications as developed by the SFA for each food component in the meal pattern,
or do not otherwise meet the requirements of the contract.
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9. Books and Records and Reports

A.

H.

L

The FSMC shall maintain such records (supported by invoices, receipts or other evidence) as the SFA
will need to meet monthly reporting responsibilities , and shall submit monthly operating statements in a
format approved by the SFA no later than the tenth (10™) calendar day succeeding the month in which
services were rendered. Participation records shall be submitted no later than the fifth (5™) working day
succeeding the month in which services were rendered. The SFA shall perform edit checks on the
participation records provided by the FSMC prior to the preparation and submission on-line of the claim

for reimbursement.

The FSMC shall maintain records at the SFA to support all allowable expenses appearing on the monthly
operating statement. These records shall be kept in an orderly fashion according to expense categories.

The FSMC shall provide the SFA with a year-end statement.

The SFA shall conduct an internal audit of food, labor and other large expense items quarterly, as well as
performing random audits on smaller expense categories.

The SFA and the FSMC must provide all documents as necessary for the independent auditor to conduct
the SFA’s single audit.

Books and records of the FSMC pertaining to the CN Program operations shall be made available, upon
demand, in an easily accessible manner for a period of three (3) years from the end of the contract term
(including extensions) to which they pertain, for audit, examination, excerpts and transcriptions by the
SFA and/or any state or federal representatives and auditors.

If audit findings regarding the FSMC’s records have not been resolved within the three-year period, the
records must be retained beyond the three-year period for as long as required for the resolution of issues
raised by the audit. (Reference 7 CFR § 210.9[b][17], 7 CFR § 3016.36[i][10] and 7 CFR § 3019.49[d].)
The FSMC shall not remove federally required records from the SFA premises upon contract termination.

The SFA is responsible for ensuring resolution of program review and audit findings.

10. Employees

A,

B.
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The SFA reserves the right to interview and approve the on-site food service manager/director.

The SFA must designate if the current SFA employees, including site and area managers as well as any
other staff, will be retained by the SFA or be subject to employment by the FSMC. Employees will be

retained by Both SFA and FSMC.

The FSMC shall provide the SFA with a schedule of employees, positions, assigned locations, salaries,
and hours to be worked as part of the proposal. Specific locations and assignments will be provided to
the SFA two full calendar weeks prior to the commencement of operation.

The FSMC must provide time sheets indicating the pro-ration of shared employees. These time sheets
must be submitted monthly with each invoice that is submitted for payment. The time sheets need to
clearly indicate all locations that a pro-rated employee works and the percent of time that this employee

worked in each location.

The FSMC shall comply with all wage and hours of employment requirements of federal and state laws.
The FSMC shall be responsible for supervising and training personnel, including SFA employed staff.
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Supervision activities include employee and labor relations, personnel development, and hiring and
termination of FSMC management staff except for the site manager. The FSMC shall also be responsible
for the hiring and termination of non-management staff who are employees of the FSMC.

F. The FSMC shall maintain its own personnel and fringe benefits policies for its employees. A copy of
these policies must be submitted with all proposal documents. These policies are subject to review by the

SFA.
G. Staffing patterns, except for the site manager, shall be mutually agreed upon.
H. The FSMC shall not hire employees in excess of the number required for efficient operation.
L. The SFA shall provide sanitary toilet and hand washing facilities for the employees of the FSMC.

J. The SFA may request in writing the removal of any employee of the FSMC who violates health
requirements or conducts himself/herself in a manner that is detrimental to the well-being of the students.

K. In the event of the removal or suspension of any such employee, the FSMC shall immediately restructure
the food service staff without disruption of service.

L. All SFA and/or FSMC personnel assigned to the food service operation in each school shall be instructed
in the use of all emergency valves, switches, fire and safety devices in the kitchen and cafeteria areas.

M. The use of student workers or students enrolled in vocational classes in the food service shall be mutually
agreed upon.

N. The FSMC shall provide proof that each prospective employee working with children has had a
Pennsylvania State Criminal History Background Check and Federal Criminal History Record that is not
more than one (1) year old. (Section 111 of the Public School Code. See Act 48 of 2003 Section 111 for

specific convictions that this applies to.)

11. Monitering

A. The SFA shall monitor the food service operation of the FSMC through periodic on-site visits to ensure
that the food service is in conformance with USDA program regulations per 7 CFR §210.16. Further, if
there is more than one site, there is an additional requirement that the SFA conduct an on-site review of
the counting and claiming system no later than February 1, of each year as required by 7 CFR §210.8.
The Business Administrator is responsible for performing all on-site reviews.

B. The records necessary for the SFA to complete the required monitoring activities must be maintained by
the FSMC under this contract, and must be made available to the Auditor General, USDA, PDE, PDA,

and the SFA upon request for the purpose of auditing, examination, and review.

12. Use of Advisory Group/Menus

A. The SFA is responsible for the formation and establishment of an advisory board composed of students,
teachers, and parents to assist in menu planning and periodic meetings. The FSMC shall participate in

these periodic meetings as deemed appropriate by the SFA.

B. The FSMC must comply with the 21-day menu developed by the SFA for the programs checked in
section [, letter B of this contract, and is included in the RFP (the exception to this would be the SFSP
which only requires an 11-day menu). Any changes made by the FSMC after the first 21-day cycle may
be made with the approval of the SFA. The SFA shall approve menus no later than two weeks prior to

service.
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13. Use of Facilities, Inventory, Equipment & Storage

A,
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The SFA will make available, without any cost or charge to the FSMC, area(s) of the premises agreeable
to both parties in which the FSMC shall render its services.

The SFA reserves the right, at its sole discretion, to sell or dispense food or beverages, provided such use
does not interfere with the operation of the CN Programs.

The FSMC and the SFA shall inventory the equipment and commodities owned by the SFA at the
beginning of the school year, including but not limited to, silverware, trays, chinaware, glassware, and/or

kitchen utensils.

The FSMC shall maintain the inventory silverware, trays, chinaware, glassware, kitchen utensils, and
other operating items necessary for the food service operation at the inventory level as specified by the

SFA.

The SFA will replace expendable equipment and replace, repair and maintain non-expendable equipment
except when damages result from the use of less than reasonable care by the employees of the FSMC.

The FSMC shall maintain adequate storage procedures, inventory, and control of USDA donated foods in
conformance with the SFA’s agreement with PDA.

The FSMC shall provide the SFA with one set of keys for all food service areas secured with locks.

The SFA shall provide the FSMC with local telephone service.

The SFA shall furnish and install any equipment and/or make any structural changes needed to comply
with federal, state, or local laws, ordinances, rules and regulations.

The SFA shall be responsible for any losses, including USDA donated foods, which may arise due to
equipment malfunction or loss or electrical power not within the control of the FSMC.

All food preparation and serving equipment owned by the SFA shall remain on the premises of the SFA.

The SFA shall not be responsible for loss or damage to equipment owned by the FSMC and located on
the SFA premises. ‘

The FSMC shall notify the SFA of any equipment belonging to the FSMC on SFA premises within 10
days of its placement on SFA premises.

The SFA shall have access, with or without notice, to all of the SFA’s facilities used by the FSMC for
purposes of inspection and audit.

The FSMC shall not use the SFA’s facilities to produce food, meals, or services for other organizations
without the approval of the SFA. If such usage is mutually acceptable, there shall be a signed agreement,
which stipulates the fees to be paid by the FSMC to the SFA for such facility usage.

The SFA, on the termination or expiration of the contract, shall conduct a physical inventory of all
equipment and commodities owned by the SFA.

The FSMC shall surrender to the SFA upon termination of the contract, all equipment, and furnishings in
good repair and condition.




14. Purchases

A. If the FSMC is procuring goods or services which are being charged to the SFA under the contract, the
FSMC is acting as an agent for the SFA and must follow the same procurement rules under which the
SFA must operate and that the FSMC may not serve as a vendor. Check one of the below options:

[] The SFA will do all purchasing for the non-profit school food service.

[] For a cost-reimbursable contract: The FSMC bills the SFA for foods when purchased. At the option of
the SFA, the FSMC will purchase back unused supplies from the SFA at the termination of the contract in
order to prevent overbuying (if the FSMC bills the SFA for supplies as purchased, rather than as used).

[ For a cost-reimbursable contract: The FSMC bills the SFA for food when used. The SFA will buy the
ending inventory from the FSMC if the FSMC bills for foods when used.

<] For a fixed-price contract: The FSMC will buy the beginning inventory exclusive of commodities, from
the SFA (not applicable in a cost reimbursable contract since the FSMC should only be charging for new

purchases).

B. This contract shall not prevent the SFA from participating in food co-ops or purchasing food from
vendors with whom the FSMC normally does not do business.

C. For cost reimbursable contracts:

a. Allowable costs will be paid from the nonprofit school food service account to the contractor net of
all discounts, rebates and other applicable credits accruing to or received by the contractor; to the
extent, those credits are allocable to the allowable portion of the costs billed to the SFA.

b. The contractor must separately identify for each cost submitted for payment to the SFA the amount of
each cost that is allowable and unallowable.

c. The contractor must individually identify the amount of each discount, rebate and other applicable
credits on all bills and invoices presented to the SFA. In the case of other applicable credits, the
nature of the credit must be identified. (An example of the invoice/bill must be included with the

proposal.)

d. The contractor must identify, on the final invoice of the school year, the method by which it will
report discounts, rebates and other applicable credits allocable to the contract that cannot be reported

prior to the conclusion of the contract,

e. The contractor must maintain documentation of costs and discounts, rebates and other applicable
credits, and must furnish such documentation upon request for the SFA, DFN, or USDA.

f.  No expenditure may be made from the nonprofit school food service account for any cost resulting
from a cost reimbursable contract that fails to include requirements of this section, nor may any
expenditure be made from the nonprofit school food service account that permits or results in the
contractor receiving payments in excess of the contractor’s actual, net allowable costs.

D. P.L. 110-246, Section 4302 of the Richard B. Russell National School Lunch Act (NSLA), allows SFAs
to purchase unprocessed locally grown and locally raised agricultural products. NSLA allows SFAs to
apply a geographic preference when procuring unprocessed locally grown and locally raised agricultural
products.
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E. The payment of late fees with school food service account funds is prohibited (SD Memo #63-01
(12/4/01)).

15. Invoices

A. The FSMC must submit a monthly reconciliation to the SFA comparing the invoice and revenue against
the projected revenue and expenses.

B. DFN will randomly request SFAs to submit copies of invoices for compliance with the above items.

16. Buy American

A. The FSMC shall purchase, to the maximum extent practicable, domestic commodities or products which
are either an agricultural commodity produced in the United States (U.S.) or a food product processed in
the U.S. substantially using agricultural commodities produced in the U.S.

B. The FSMC shall certify the percentage of U.S. content in the products supplied to the SFA.

C. The SFA reserves the right to review vendor purchase records to ensure compliance with the Buy
American provision.

17. Sanitation
A. The FSMC shall place garbage and trash in the containers in the designated areas as specified by the SFA.
B. The SFA shall remove all garbage and trash from the designated areas.

C. The FSMC shall clean the kitchen and dining room areas as indicated in the Cost Responsibility
Worksheet.

D. The FSMC shall operate and care for all equipment and food service areas in a clean, safe, and healthy
condition in accordance with the standards acceptable to the SFA and comply with all applicable laws,
ordinances, regulations, and rules of federal, state, and local authorities, including laws related to

recycling.
E. The SFA shall clean the ducts and hoods above the filter line.
F. The SFA shall provide extermination services as needed.

G. The FSMC shall comply with all local and state sanitation requirements in the preparation of food.

18. Licenses, Fees and Taxes

A. The FSMC shall be responsible for paying all applicable taxes and fees, including but not limited to,
excise tax, state and local income tax, payroll and withholding taxes for FSMC employees; the FSMC
shall hold the SFA harmless for all claims arising from payment of such taxes and fees.

B. The FSMC shall obtain and post all licenses and permits as required by federal, state, and/or local law.

C. The FSMC shall comply with all SFA building rules and regulations.
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19. Non-Discrimination

Both the SFA and the FSMC agree that no child who participates in any of the CN Programs will be
discriminated against on the basis of race, color, national origin, age, sex, or disability.

20. Emergency Closing
A. The SFA shall notify the FSMC of any interruption in utility service of which it has knowledge.

B. The SFA shall notify the FSMC of any delay in the beginning of the school day or the closing of
school(s) due to snow or other emergency situations.

21. Term and Termination

A. This contract shall become effective on July 1, 2009, and terminates on June 30, 2010.
B. The SFA or the FSMC may terminate the contract for cause by giving 60 days written notice.

C. Atany time, because of circumstances beyond the control of the FSMC, the FSMC or the SFA may
terminate the contract by giving 10 days written notice to the other party.

D. Neither the FSMC nor the SFA shall be responsible for any losses resulting should the fulfillment of the
terms of the contract be delayed or prevented by wars, acts of public enemies, strikes, fires, floods, acts of
God, or for any acts not within the control of the FSMC or the SFA, respectively, and which by the

exercise of due diligence they were unable to prevent.

22. Nonperformance by the FSMC

A. In the event of the FSMC’s nonperformance under this contract and/or the violation or breach of the
contract terms, the SFA shall have the right to pursue all administrative, contractual, and legal remedies
against the FSMC and shall have the right to seek all sanctions and penalties as may be appropriate.

B. The FSMC shall pay the SFA the full amount of any meal over-claims which are attributable to the
FSMC’s negligence, including those over-claims based on review or audit findings that occurred during

the effective dates of the original and renewal contracts.

23. Certifications

A. The FSMC shall comply with the mandatory standards and policies relating to energy efficiency that are
contained in the State energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (P.L. 94-163).

B. The FSMC shall comply with Sections 103 and 107 of the Contract Work Hours and Safety Standards
Act (Act), 40 U.S.C. §327-330, as supplemented by the Department of Labor regulations, 29 CFR, Part 5.
Under Section 103 of the Act , the FSMC shall be required to compute the wages of every laborer on the
basis of a standard workday of eight hours and a standard workweek of 40 hours. Work in excess of the
standard workday or standard workweek is permissible, provided that the worker is compensated at a rate
of not less than 1 % times the basic rate of pay for all hours worked in excess of eight hours in any

calendar day or forty hours in any work week.

C. The FSMC shall comply with Executive Order 11246, entitled “Equal Employment Opportunity,” as
amended by Executive Order 11375, and as supplemented in Department of Labor regulations, 41 CFR,

Part 60.
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D. The FSMC shall comply with the following civil rights laws, as amended: Title VI of the Civil Rights
Act of 1964; Title IX of the Education Amendments of 1 972; Section 504 of the Rehabilitation Act of
1973; the Age Discrimination Act of 1975; Title 7 CFR Parts 15, 15a and 15b; the Americans with
Disabilities Act; the FNS Instruction 113-6, Civil Rights Compliance and Enforcement in School

Nutrition Programs.

E. The FSMC shall comply with the Buy American provision for contracts that involve the purchase of food,
Title 7 CFR, Part 210.21 (d).

F. The FSMC shall sign the Certification of Independent Price Determination, Appendix G, which was
attached as an addendum to the FSMC’s proposal and which is incorporated herein by reference and

made part of this contract.

G. The FSMC shall sign the Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary
Exclusion, Attachment H, which was attached as an addendum to the FSMC’s proposal and which is
incorporated and made a part of this contract. (Reference 7 CFR §3017.) This certification assures the
SFA that the FSMC has not been debarred from entering into contracts with the Federal Government or
any other entity receiving Federal funds, or suspended from entering contracts during a time when the
vendor is being investigated for a legal action is being taken to debar the vendor from contracting

activities.

H. The FSMC shall comply with all applicable standards, orders, or requirements issued under Section 306
of the Clean Air Act (42 U.S.C. 1857[h]), Section 508 of the Clean Air Act (33 U.S.C. 1368), Attachment
L, which was attached as an addendum to the FSMC’s proposal and which is incorporated and made a part

of this contract

I The FSMC shall sign the Lobbying Certification, Attachment J, which was attached as an addendum to
the FSMC’s proposal and which is incorporated and made a part of this contract. If applicable, the FSMC
has also completed and submitted Standard Form-LLL, Disclosure Form to Report Lobbying,

Attachment,

24. Miscellaneous

A. This contract shall be construed under the laws of the Commonwealth of Pennsylvania. Any action or
proceeding arising out of this contract shall be heard in the appropriate courts of the Commonwealth of

Pennsylvania.

B. The FSMC shall comply with the provisions of the bid specifications, which are hereby in all respects
made a part of this contract.

C. No provision of this contract shall be assigned or subcontracted without prior written consent of the SFA.
D. No waiver of any default shall be construed to be or constitute a waiver of any subsequent claim.

E. This contract and any riders, addenda or appendices thereto constitute the entire contract between the
SFA and the FSMC.

F. Any silence, absence, or omission from the contract specifications concerning any point shall be regarded
as meaning that only the best commercial practices are to prevail, and that only materials (e.g., food,
supplies, etc.) and workmanship of a quality that would normally be specified by the SFA are to be used.

G. Payments on any claim shall not preclude the SFA from making a claim for adjustment on any item found
not to have been in accordance with the provisions of this contract and bid specifications.

£
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H. The SFA shall be responsible for ensuring the resolution of program review and audit findings.
L. This contract must be reviewed and approved by DFN prior to execution.

25. Insurance

A. The FSMC is required to be insured adequately to support the terms of the contract. The FSMC shall
maintain the insurance coverage set forth below for each accident provided by insurance companies
authorized to do business in the state of Pennsylvania. A Certificate of Insurance of the FSMC’s
insurance coverage indicating these amounts must be submitted at the time of award.

B. The FSMC shall have in effect during all times under this agreement, comprehensive general liability
insurance, including products and completed operations liability, contractual liability, and independent
contractor’s liability coverage and personal injury. Minimum coverage shall be $1,000,000 per
incident/per person.

a. General Liability- Bodily Injury $2,000,000 each occurance; property damage $2,000,000
aggragate; excess liability (umbrella) bodily injury and property damage $3,000,000.

b. Workman’s Compensation- Statutory Coverage

¢. Vehicle Insurance- Minimum coverage shall be $2,000,000 per incident/per person.

C. The SFA shall be named as additional insured on the General Liability and Automobile insurance
policy. The FSMC must provide a waiver of subrogation in favor of the SFA for General Liability,

Automobile, and Worker’s Compensation.

D. In addition, the FSMC shall provide fire and theft insurance at its own expense to cover any risk created
by fire and/or theft to its property located on the premises of the SFA. The FSMC further agrees to
provide all necessary fire and/or theft insurance to cover clothes, garments and other articles owned by

their employees.

E. The contract of insurance shall provide for notice to the SFA of cancellation of insurance policies 30
days before such cancellation is to take effect.

26. SFSP and/or SSO (See letter B under 1 (Scope and Purpose) of the Standard Terms and Conditions for
verification of participation)

A. The FSMC shall offer free meals to all eligible children participating in the SFSP and/or the SSO. A flat
price per meal cost must be submitted as part of this RFP for the SFSP. The FSMC will operate the SFSP
and/or the SSO including the preparation, record keeping, and delivery of meals. The SFA shall be
responsible for determining eligibility for all SFSP and/or the SSO sites. The SFA as a SFSP and/or the
S8O sponsor is responsible for conducting and documenting the required site visits of all sites for pre-

approval and during operation of the program.

B. The SFSP and/or SSO will operate from (not applicable) to (not applicable).

27. Renewal Assumptions

A. Assumptions: Financial terms of the Agreement are based upon existing conditions and the following
assumptions. If there is a material change in conditions, including, without limitations, changes to the
following assumptions, this contract (1) may be terminated at the end of the current term or (2) continue
under the same terms as written, whichever is mutually agreed upon.
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a. The SFA’s policies, practices, and service requirements shall remain materially consistent throughout
the contract term and any subsequent contract renewals.

b. Legislation, regulations, and reimbursement rates that create changes in the school lunch program
shall remain materially consistent throughout the year.

¢. Usable commodities of adequate quality and variety required for the menu cycle, valued at an amount
as set forth by USDA per pattern meal for the contract year will continue to be available.

d. The government reimbursement rates in effect shall remain materially consistent throughout the year.

e. Meal components and quantities required by any of the programs selected in letter B, under 1 (Scope
and Purpose) of the Standard Terms and Conditions remain consistent with prior years.

f. Service hours, service requirements, and type or number of facilities selling food and/or beverages on
SFA’s premise shall remain materially consistent throughout the contract term and any subsequent

contract renewal years,

g. The state or federal minimum wage rate and taxes in effect shall remain materially consistent
throughout the year.

h. The projected number of full feeding days are: 179.

1. SFA revenue credited to the food service program shall include all state and federal amounts received
specifically for CN operations.

The term material change shall mean that a change does not (1) materially increase FSMC’s cost of
providing management service or (2) materially decrease the net revenue derived from the food

service operation.

B. Contract Cost Increase: The SFA may negotiate at the end of each one year contract period for a cost
increase not to exceed the annual percentage increase of the Consumer Price Index (CPI) for All Urban
Consumers for the preceding year, provided it has been satisfactorily established by the FSMC that there
has been at least an equivalent increase in the amount of its cost of operation during the period of the

contract.

C. All contract renewals shall be for a period of one year beginning July 1 and ending June 30, with mutual
agreement between the SFA and the FSMC. Renewal contracts cannot be effective prior to the final
approval date by DFN and signed by both parties. Failure to have renewal contracts fully executed prior
to July 1, will lapse this contract and require the SFA to re-bid the contract.

D. Renewal year contracts are contingent upon fulfillment of all contract provisions relating to donated
foods.

28. Trade Secrets and Proprietary Information

A. During the term of the Agreement, the FSMC may grant to the SFA a nonexclusive right to access certain
proprietary materials of the FSMC, including menus, recipes, signage, food service surveys and studies,
management guidelines and procedures, operating manuals, software (both owned by and licensed by the
FSMC), and similar compilations regularly used in FSMC business operations (trade secrets). The SFA
shall not disclose any of the FSMC’s trade secrets or other confidential information, directly or indirectly,
during or after the term of the Agreement. The SFA shall not photocopy or otherwise duplicate any such
material without the prior written consent of the FSMC. All trade secrets and other confidential
information shall remain the exclusive property of the FSMC and shall be returned to the FSMC

PA Food Service Management Company RFP and Contract - WCSD Draft 01.16.08
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immediately upon termination of the agreement. The SFA shall not use any confusingly similar names,
marks, systems, insignia, symbols, procedures, and methods. Without limiting the forgoing and except
for software provided by the SFA, the SFA specifically agrees that all sofiware associated with the
operation of the food service, including without limitation, menu systems, food production systems,
accounting systems, and other software, are owned by or licensed to the FSMC and not the SFA.
Furthermore, the SFA’s access or use of such software shall not create any right, title interest, or
copyright in such software and the SFA shall not retain such software beyond the termination of the
Agreement. In the event of any breach of this provision, the FSMC shall be entitled to equitable relief,
including an injunction or specific performance, in addition to all other remedies otherwise available.
This provision shall survive termination of the Agreement.

B. Any discovery, invention, software, or programs paid for by the LEA shall be the property of the LEA to
which the State Agency and USDA shall unrestricted rights.
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Sample Minimum Food Specifications

Meat/Seafood

All meats, meat products, poultry, poultry products, and fish must be government inspected.

¢ Beef, lamb, and veal shall be USDA Grade Choice or better.

e Pork shall be U.S. No. 1 or U.S. No. 2.

¢ Poultry shall be U.S. Government Grade A,

¢ Seafood to be top grade, frozen fish must be a nationally distributed brand, packed under

continuous inspection of USDA,

Dairv Products

All daily products must be Government Inspected.

Fresh eggs shall be USDA Grade A or equivalent , 100% candled.
e Frozen eggs must be USDA inspected.
e Milk shall be pasteurized Grade A.

Fruits and Vegetables

e  Fresh fruits and vegetables selected according to written specifications for freshness, quality, and

color- U.S. Grade A Fancy.
¢ Canned fruits and vegetables selected to requirements U.S. Grade A Choice or fancy (fruit to be

packed in light syrup or natural juices).
¢ Frozen fruits and vegetables shall be U.S. Grade A Choice or better.

Baked Products

 Bread, rolls, cookies, pies, cakes and pudding either prepared or baked on premises or purchased on
a quality level commensurate with meeting USDA breakfast and lunch requirements as applicable.

Staple Groceries

¢ Staple groceries to be a quality level commensurate with previously listed standards.
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Appendix G

Independent Price Determination Certificate

Both the School Food Authority (SFA) and Food Service Management Company (offeror) shall execute this
Certificate of Independent Price Determination.

Name of Food Service Management Company Name of School Food Authority

(A) By submission of this offer, the offeror certifies, and in the case of a joint offer, each party thereto certifies as
to its own organization, that in connection with this procurement:

(1) The prices in this offer have been arrived at independently, without consultation, communication or
agreement, for the purpose of restricting competition, as to any matter relating to such prices with any other
offeror or with any competitor;

(2) Unless otherwise required by law, the prices which have been quoted in this offer have not been
knowingly disclosed by the offeror and will not knowingly be disclosed by the offeror prior to opening in
the case of an advertised procurement or prior to award in the case of a negotiated procurement, directly or
indirectly to any other offeror or to any competitor; and

(3) No attempt has been made or will be made by the offeror to induce any person or firm to submit or not
to submit, an offer for the purpose of restricting competition.

(B) Each person signing this offer on behalf of the Food Service Management Company certifies that:

(1) He or she is the person in the offeror's organization responsible within the organization for the decision
as to the prices being offered herein and has not participated, and will not participate, in any action contrary
to (A)(1) through (A)(3) above; or

(2) He or she is not the person in other offeror's organization responsible within the organization for the
decision as to the prices being offered herein, but that he or she has been authorized in writing to act as
agent for the persons responsible for such decision in certifying that such persons have not participated and
will not participate, in any action contrary to (A)(1) through (A)(3) above, and as their agent does hereby so
certify; and he or she has not participated, and will not participate, in any action contrary to (A)(1) through
(A)(3) above.

To the best of my knowledge, this Food Service Management Company, its affiliates, subsidiaries, officers,
directors and employees are not currently under investigation by any governmental agency and have not in
the last three years been convicted or found liable for any act prohibited by State or Federal law in any
jurisdiction, involving conspiracy or collusion with respect to bidding on any public contract, except as

follows:

Signature of FSMC’s Authorized Representative Title Date

In accepting this offer, the SFA certifies that no representative of the SFA has taken any action that may
have jeopardized the independence of the offer referred to above.

Signature of SFA’s Authorized Representative Title Date
NOTE: ACCEPTING A BIDDER'S OFFER DOES NOT CONSTITUTE AWARD OF THE CONTRACT.
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Appendix H

U. S. DEPARTMENT OF AGRICULTURE

Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-
Lower Tier Covered Transactions

This certification is required by the regulations implementing Executive Order 12549, Debarment and
Suspension, 7 CFR Part 3017, Section 3017.510, Participants' responsibilities. The regulations were
published as Part IV of the January 30, 1989, Federal Register (pages 4722-4733). Copies of the
regulations may be obtained by contacting the Department of Agriculture agency with which this

transaction originated.

(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS ON REVERSE)

(1) The prospective lower tier participant certifies, by submission of this proposal, that neither it nor
its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

Organization Name PR/Award Number or Project Name

Names(s) and Title(s) of Authorized Representative(s) of the FSMC

Signature(s) Date

Form AD-1048

Page 1 of 2

(1/92)
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Appendix H (cont)

Instructions for Certification

1. By signing and submitting this form, the prospective lower tier participant is providing the certification set out
on the reverse side in accordance with these instructions.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective lower tier participant knowingly rendered
an erroneous certification, in addition to other remedies available to the Federal Government, the department or
agency with which this transaction originated may pursue available remedies, including suspension and/or

debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal
is submitted if at any time the prospective lower tier participant learns that its certification was erroneous when

submitted or has become erroneous by reason of changed circumstances.

4. The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction,"
"participant,” "person,” "primary covered transaction," "principal,” "proposal," and "voluntarily excluded," as used
in this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing Executive
Order 12549. You may contact the person to which this proposal is submitted for assistance in obtaining a copy of

those regulations.

5. The prospective lower tier participant agrees by submitting this form that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is
debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction,
unless authorized by the department or agency with which this transaction originated.

6. The prospective lower tier participant further agrees by submitting this form that it will include this clause titled
“Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered
Transactions," without modification, in all lower tier covered transactions and in all solicitations for lower tier

covered transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and frequency
by which it determines the eligibility of its principals. Each participant may, but is not required to, check the

Nonprocurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to
render in good faith the certification required by this clause. The knowledge and information of a participant are
not required to exceed that which is normally possessed by a prudent person in the ordinary course of business

dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to
the Federal Government, the department or agency with which this transaction originated may pursue available

remedies, including suspension and/or debarment.

Form AD-1048
s (1/92)

Page 2 of 2
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Appendix I
Clean Air and Water Certificate

Applicable if the contract exceeds $100,000 or the Contracting Officer has determined that the orders under an indefinite
quantity contract in any one year will exceed $100,000 or a facility to be used has been the subject of a conviction under the
Clean Air Act (41 U.S.C. 1857¢c-8(c)(1) or the Federal Water Pollution Control Act 33 1319(d) and is listed by EPA or the
contract is not otherwise exempt. Both the School Food Authority (SFA) and Food Service Management Company (offeror)

shall execute this Certificate.

Name of Food Service Management Company Name of School Food Authority

THE FOOD SERVICE MANAGEMENT COMPANY AGREES AS FOLLOWS:

A. To comply with all the requirements of Section 114 of the Clean Air Act, as amended (41 U.S.C. 1857, et seq., as amended
by Public Law 91-604) and Section 308 of the Federal Water Pollution Control Act (33 U.S.C. 1251, et seq., as amended by
Public Law 92-500), respectively, relating to inspection, monitoring, entry, reports and information as well as other
requirements specified in Section 114 and Section 308 of the Air Act and the Water Act, respectively, and all regulations and

guidelines issued thereunder before the award of this contract.

B. That no portion of the work required by this prime contract will be performed in a facility listed on the Environmental
Protection Agency List of Violating Facilities on the date when this contract was awarded unless and until the EPA eliminates

the name of such facility or facilities from such listing.

C. To use his/her best efforts to comply with clean air standards and clean water standards at the facilities in which the contract
is being performed.

D. To insert the substance of the provisions of this clause in any nonexempt subcontract, including this paragraph.

THE TERMS IN THIS CLAUSE HAVE THE FOLLOWING MEANINGS:
A. The term "Air Act" means the Clean Air Act, as amended (41 U.S.C. 1957 et seq., as amended by Public Law 91-604).

B. The term "Water Act" means Federal Water Pollution Control Act, as amended (33 U.S.C. 1251 et seq., as amended by
Public Law 92-500).

C. The term "Clean Air Standards" means any enforceable rules, regulations, guidelines, standards, limitations, orders,
controls, prohibitions, or other requirements which are contained in, issued under, or otherwise adopted pursuant to the Air Act
or Executive Order 11738, an applicable implementation plan as described in section 110(d) of the Clean Air Act (42 U.S.C.
1957¢-5(d)), an approved implementation procedure or plan under Section 111(c) or Section 111(d), respectively, of the Air
Act (42 U.S.C. 1857c-6(c) or (d)), or approved implementation procedure under Section 112(d) of the Air Act (42 U.S.C.

1857¢-7(d)).

D. The term "Clean Air Standards" means any enforceable limitation, control, condition, prohibition, standard, or other
requirement which is promulgated pursuant to the Water Act or contained in a permit issued to a discharger by the
Environmental Protection Agency or by a State under an approved program, as authorized by Section 402 of the Water Act (33
U.S.C. 1342) or by local government to ensure compliance with pretreatment regulations as required by Section 307 of the

Water Act (33 U.S.C. 1317).

E. The term "Compliance" means compliance with clean air or water standards. Compliance shall also mean compliance with
a schedule or plan ordered or approved by a court of competent jurisdiction, the Environmental Protection Agency or an Air or
Water Pollution Control Agency in accordance with the requirements of the Air Act or Water Act and regulations issued

pursuant thereto.

E. The term "facility" means any building, plant, installation, structure, mine, vessel, or other floating craft, location or sites of
operations, owned, leased or supervised by the Food Service Management Company.

Signature of FSMC’s Authorized Representative Title Date
Signature of SFA’s Authorized Representative Title )
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Appendix J
CERTIFICATION REGARDING LOBBYING

Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding $100,000 in
Federal Funds.

Submission of this certification is a prerequisite for making or entering into this transaction and is
imposed by section 1352, Title 31, U.S. Code. This certification is a material representation of fact upon
which reliance was placed when this transaction was made or entered into. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than

$100,000 for each such failure.
The undersigned certifies, to the best of his or her knowledge and belief, that:

ey No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of a Federal contract, the making of a Federal grant, the making of a Federal loan, the
entering into a cooperative agreement, and the extension, continuation, renewal, amendment, or

modification of a Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
grant or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL,

"Disclosure Form to Report Lobbying," in accordance with its instructions.

3) The undersigned shall require that the language of this certification be included in the award
documents for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers and that

all subrecipients shall certify and disclose accordingly.

Name/Address of Organization (FSMC)

Name/Title of Submitting Official

Signature Date
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Appendix J

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

. Type of Federal Action:

. contract

grant

€. cooperative agreement
d. loan

e. loan guarantee

f. loan insurance

TR

- ¢, post-award

3. Report Type:
a. initial filing
b. material change

2. Status of Federal Action:

a. bid/offer/
application
b. initial award

For Material Change Only: Year
Quarter
Date of Last Report

4. Name and Address of Reporting Entity:
Prime

Subawardee
Tier, if known:

Congressional District, if known:

5. If Reporting Entity in No. 4 is Subawardee, Enter Name and Address of
Prime:

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:
by

10. a. Name and Address of Lobbying Entity:
(last name, first name, MI)

10. b. Individuals Performing Services (including address if different from
No. 10,a.)

(Attach Continuation Sheet(s) SF-LLL-A If Necessary) (if individual, last name, first name, middle)

I1. Amount of Payment (check all that apply):

$ Actual $ Planned

12. Form of Payment (check all that apply):
___a cash
___ b, in-kind; specify:

Nature

Actual

13. Type of payment (check all that apply):
__ a. retainer

___ b. one-time fee
___ ¢. commission
___ d. contingent fee
__ e deferred

___ f. other; specify:

14. Brief Description of Services Performed or to be Performed and Date(s) of Service, including officer(s), employee(s), or member(s) contracted for

Payment indicated in Item 11:

(Attach Continuation Sheet(s) SF-LLL-A, if necessary)

15. Are Continuation Sheet(s) SF-LLL-A Attached:

Yes {Number ) No

16. Information requested through this form is autherized by Title 31
U.S.C. section 1352, This disclosure of lobbying activities is a material
representation of fact upon which reliance was placed by the tier
above when this transaction was made or entered into. This
disclosure is required pursuant to 31 U.S.C. 1352. This information
will be reported to the Congress semi-annually and will be available
for public inspection. Any person who fails to file the required
disclosure shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

Signature:

Print Name:

Title:

Telephone:

Date:
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Appendix J (cont)

DISCLOSURE OF LOBBYING ACTIVITIES
CONTINUATION SHEET SF-LLL-A

Reporting Entity:
Page of
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Appendix J (cont)
INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a
covered Federal action, or a material change to a previous filing, pursuant to title 31 U.S.C. Section 1352. The filing of a form is required for
each payment or agreement to make payment to any lobbying entity for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with a covered
Federal action. Use of SF-LLL-A Continuation Sheet for additional information if the space on the form is inadequate. Complete all items
that apply for both the initial filing and material change report. Refer to the implementing guidance published by the Office of Management

and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered
Federal action.

2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this is a follow-up report caused by a material change to the information
previously reported,enter the year and quarter in which the change occurred. Enter the date of the last previously submitted report by

this reporting entity for this covered Federal action.

4. Enter the full name, address, city, state and zip code of the reporting entity. Include Congressional District, if known. Check the
appropriate classification of the reporting entity that designates if it is, or expects to be, a prime or subaward recipient. Identify the tier
of the subawardee; e.g., the first subawardee of the prime is the st tier. Subawards include but are not limited to subcontracts, subgrants

and contract awards under grants,

5. If the organization filing the report in item 4 checks "Subawardee", then enter the full name, address, city, state and zip code of the prime
Federal recipient. Include Congressional District, if known.

6.  Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational level below agency
name, if known. For example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal
Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8.  Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g.. Request for Proposal
(RFP) Number, Invitation for Bid (IFB) Number; grant announcement number; the contract, grant or loan award number; the
application/proposal control number assigned by the Federal agency). Include prefixes e.g., "RFP-DE-90-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the
award/loan commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, state and zip code of the lobbying entity engaged by the reporting entity identified in item 4 to

influence the covered Federal action.
1. (b) Enter the full names of the individual(s) performing services, and include full address if different from 10(a). Enter Last Name, First

Name, and Middle Initial (MI).

12. Enter the amount of compensation paid or reasonably expected to be paid by the reporting entity (item 4) to the lobbying entity (item
10). Indicate whether the payment has been made (actual) or will be made (planned). Check all that apply. If this is a material change
report, enter the cumulative amount of payment made or planned to be made.

13. Check all that apply. If payment is made through an in-kind contribution, specify the nature and value of the in-kind payment.

14. Check all that apply. If other, specify nature.

15. Provide a specific and detailed description of the services that the lobbyist has performed, or will be expected to perform, and the date(s)
of any services rendered. Include all preparatory and related activity, not just time spent in actual contact with Federal officials. Identify
the Federal official(s) or employee(s) contacted or the officer(s), employee(s), or Member(s) of Congress that were contacted,

15. Check whether or not a SF-LLL-A Continuation Sheet(s) is attached. List number of sheets if yes.

16. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

Public reporting burden for this collection of information is estimated to average 30 minutes per response, including time for reviewing instructions, searching
existing dafa sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden
estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management and Budget. Paperwork

Reduction Project (0348-00046), Washington, DC 20503,
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Bid Protest Procedures

. Written Letter of Protest that identifies the nature of the alleged infraction sent to
the Warren County School District’s (WCSD) Business Administrator within five

(5) calendar days of the bid date.

. Response, in writing, from the WCSD Business Administrator within three (3)
calendar days.

. If the decision of the WCSD Business Administrator is not satisfactory: the
written Letter of Protest, and WCSD Business Administrator’s written response,
may be submitted, within three (3) calendar days of the WCSD Business
Administrator’s response, to the WCSD Superintendent of Schools for appeal.

. Response, in writing, from the WCSD Superintendent of Schools within five (5)
days.

. If'the response of the WCSD Superintendent of Schools is not satisfactory: the
unsuccesstful bidder may file with the Warren County Court of Common Pleas
within fourteen (14) calendar days from the decision of the Superintendent of

Schools.
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Cost Responsibility Detail Sheet

The SFA has deemed the following cost responsibility schedule to be a necessary part of this bid
specification. Costs that are not provided for under the standard contract terms and conditions, but are
necessary for the effective on-site operation of the food service program and are directly incurred for
the SFA’s operation, must be assigned by the SFA prior to the bid opening and designated below:

Food . . . .. . FSMC. - . - SFA - .. NA

Food Purchases

>

Commodity Processing Charges

>

Processmg and Payment Invoxces

Lyabor for Employees FSMC L SFA N/A T

Fringe Benefits and Insurance

Payroll Taxes

Preparation and Processing Payroll

Retirement

Salaries/Wages

Unemployment Compensation

><><><><><><><‘7

Workers Compensation

The items listed below with an asterisk (*) are direct cost items that may or may not apply to each
SFA. At local discretion, based upon actual practice and need, the SFA should assign cost
responsibility for those items applicable to their operation or designate them as not applicable (N/A).

Other Expenses S FSMC - SFAY
*Paper/Disposable Supphes X
Cleaning/Janitorial Supplies X X
*Tickets/Tokens X ) o o v 7
China/Silverware/Glassware: o FSMC b SFA SR N i N/A
Initial Inventory X
Replacement During Operatlon X
Telephone B : FSMC. L SFA Sl COUNA
Local X
Long Distance X
Uniforms X
*Linens S
Laundry X
Trash Removal: FSMC SFA N/A
From Kitchen X
From Dining Area X
From Premises X
Pest Control X
Equipment Replacement: FSMC SFA N/A
Expendable X
Non-expendable X

Cost Responsibility Detail Sheet 1 ber 17,2008



Cost Respons1b1hty Detall Sheet (cont )

quipmgnt Repair:. 0 oo it
*Car/Truck Rental (include explanation in RFP)

- F SMC. -

'SFA.

N/A o

*Vehicle Maintenance

*Courler Servnces (i e, bank deposns school dehverles)
*Storage Costs ’ LT
Food

TR

CmMe

L SFA

N

Supplies

*Office Supplies

*Printing

*Promotional Materlals

*Exnployee Recruxtment.

Initial

Replacement -
*Product and Public’ iabilit
Equipment

Insurance

e

Other

*Llcense Fees

uerhead epynencec incired h\/ ﬂnp FQ]\/{F rannat kp vnr-'nrharh

Cleanmg Responslblhties

Cafeteria Walls

Uther: (add other expenses cnarged to the tood service account‘

SFA-

AL

Daily Routine Cleaning of Dining Room Tables and Chairs

Dining Room Floors

Duct Work

Exhaust Fans

|x
X
X
X
X

Food Preparation Areas (include equipment)

Grease Filters

Grease Traps

Hoods

Kitchen Floors

Kitchen Walls

Light Fixtures

Periodic Waxing and Buffing of Dining Room Floors

Restrooms for Food Service Employees

ol B B B ST I BV B

Serving Areas

Thorough Cleaning of Dining Room Tables and Chairs

>

Windows

>

Window Coverings

Other: (list below)
Indirect Costs-

Utilities

FSMC

SFA

N/A -

Indirect Labor

Cost Responsibility Detail Sheet
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CHILD AND ADULT CARE FOOD PROGRAM

PRICING INFORMATION
Institution U Unitized
Contractor [ Family Style
1 MealType 2Estimnted Servmgs Perday 3>. Eshmated# ofServngays 4.UnltPrice 5. Total Price :
Breakfast $ -
Lunch $ -
Supper ¥ -
Supplement 3 -
Instructions:

Bidders are asked to submit prices on the following meal types meeting the contract specifications set forth in Schedule C
for meals to be delivered to all of the sites stated in Schedule A.

1. The partipating center indicates which meal types the contractor will be providing during the contract
period. If unitized meals will be required, the institutions must indicate this by placing "unitized meal" in (
parenthesis under the meal type. |

2. The participating center indicates the estimated number of meals that will be served each day, by meal
type, during the contract period.

3. The participating center indicates the number of anticipated operating days that meals will be served
during the contract period.

4. The contractor indicates the appropriate unit price for each meal type as indicated by the institution.

5. The participating center calculates the total price.




Summer Food Service Program (SFSP)

To Be Completed By SFA
Operating Begin Date School Food Authority
Operating End Date - Food Service Management Company (FSMC)
Actual Reimbursements
BREAKFASTS: MEALS RATES
Administrative Reimbursements # X $ - $ -
Operating Reimbursements # X ) - $ -
Program Staff # X 3 - ) -
Other Reimbursements # X $ - 3 -
Subtotal Breakfasts # - $ -
LUNCHES:
Administrative Reimbursements # X b - $ -
Operating Reimbursements # X $ - 3 -
Program Staff # X 3 - $ -
Other Reimbursements # X 3 - $ -
Subtotal Lunches # - 3 -
AM SNACKS:
Administrative Reimbursements # X 3 - $ -
Operating Reimbursements # X $ - 3 -
Program Staff # X $ - 3 -
Other Reimbursements # X $ - ] -
Subtotal AM Snacks # - 3 -
PM SNACKS:
Administrative Reimbursements # X $ - b -
Operating Reimbursements # X $ - $ -
Program Staff # X $ - 5 -
Other Reimbursements # X $ - $ -
Subtotal PM Snacks # - ¥ -
SUPPER;
Administrative Reimbursements # X $ - $ -
Operating Reimbursements # X $ - $ -
Program Staff # X $ - $ -
Other Reimbursements # X $ - $ -
Subtotal Supper # - 3 -
Total Revenue from SFSP-" 1~ =00 g e L8 B
All expenses contracted for and charged to the Food Service Account- to be completed by FSMC
TOTAL COST COST/MEAL
EXPENSES:
Food Cost-Including Commodities $ - 3 -
Commodity Delivery Charges $ - 3 -
Direct Labor and Fringe Benefits b - $ -
Other Direct ] - b -
Indirect Costs $ - 5 -
Nonexpendable Expenses 3 - $ -
FSMC Administrative Fee 3 - 3 -
FSMC Management Fee 3 - 3 -
Subtotal Expenses/Total Cost Per Meal 5 - b3 -
Less Rebates, Discounts and Applicable Credits $ - -
Less Commodity Usage @ $ 0.0150 Per Reimbursable Lunches: 0 -
Total Expenses s -
SUMMARY:
Total Revenue b -
Guarantee to SFA 3 - Total Expenses $ -
$ -

School Nutrition Program-Profit or (Loss)

SFSP Projected Operating Costs




NSLP Projected Operating Costs

Contract Begin Date 07/01:09 School Food Authority  Warren County School Dis
Contract End Date 06/30/10 FSMC Name
Days of Service 179
Actual "In-School" Revenue
(Include Seamless Sumimer Option (SSO) Actual Revenue, if applicable)
BREAKFASTS: MEALS RATES
Elementary Paid # 23.807 X $ 1000 = § 23.807.00
Secondary Paid # 10,536 X $ 1000 = § 10,536.00
Reduced-Price # 16.533 X 5 0300 = % 4.959.90
Adult Paid # x $ - = 3 -
A la Carte Sales # x 8 - = 8 -
Subtotal Breakfasts # 50,876 $ 39,302.90
Elementary Paid # 120,185 X 3 L7600 = § 204.314.50
Secondary Paid # 83.506 X 3 1.850 = § 154,486.10
Reduced-Price # 62,122 X $ 0400 = § 24.848.80
Adult # 31020 X $ 2500 = % 77.550.00
A la Carte Sales # 95,634 X 3 2743 = % 262,276.25
Subtotal Lunches # 392,467 $ 723,475.65
SNACKS/SUPPLEMENTS
Paid # X $ - = § -
Reduced-Price # 3 - = § -
Adult # x S " - s .
A la Carte Sales # X $ - = § -
Subtotal Snacks/Supplements # - $ -
OTHER:
Special Milk $ -
Vending Machine Sales/Concession 3 -
Special Functions 3 -
Subtotal Other $ -
Total "IN-SCHOOL" Révenue - 0= = gl g3 Gl iUgE e
Federal Reimbursement
To Be Completed By SFA (include SSO Reimbursements, if applicable)
BREAKFASTS: MEALS RATES
Paid # 34343 X 3 0250 = § 8.585.75
Free # 8771 X 3 1400 = s 12,279.40
Free, Severe Need # ’ 94078 X $ 1680 = § 158.051.04
Reduced # 1790 X $ Ligo = $ 1,969.00
Reduced, Severe Need # 14743 X $ 1380 = § 20,345.34
Subtotal Breakfasts # 153,725 s 201,230.53
HIGH RATE LUNCHES:
Paid # X $ - = § -
Free # X $ - = § -
Reduced # X 3 - = 3 -
Subtotal High Rate Lunches # - $ -
LOW RATE LUNCHES:
Paid # 203691 X 3 0240 = § 48.885.84
Free H 225342 X g 2570 = § 578,871.94
Reduced # 62122 X $ 2170 = § 134.804.74
Subtotal Low Rate Lunches # 491,055 $ 762,562.52
SNACKS/SUPPLEMENTS:
Paid # x $ - = § -
Free # ¢ $ - = 3 -
Reduced # X 3 - = § -
Subtotal Snacks/Supplements  # - T__-
SPECIAL MILK
Paid # X 8 - =3 -
Free* # X $ - = 8 -
Subtotal Special Milk  # - $ -
Total Federal Reimb 4 644,780 s R;J %3,793.0§/ ] e
Y
Paged or'3 Crentud o
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NSLP Projected Operating Costs

PA Projacted Operating Costs Pagelofd

¢ :
e f,}/'
prie pa

State Reimbursements
(Include SSO Reimbursements, if applicable)
BREAKFASTS: MEALS RATES
Paid # 34343 X $ 01oe = s 377173
Free # 8771 $ 0110 = § 964,81
Free. Severe need # 94078 X b 0110 = § 10.348.58
Reduced # 1790 X 3 g = § 196.90
Reduced, Severe Need # 14743 X $ oo = 8 1.621.73 |
Subtotal Breakfasts # 153,725 $ 16,909.75
LUNCHES:
Paid # 203691 X 3 0.100 = § 20.369.10
Free # 225242 X s a0 = s 24,776.62
Reduced # 62122 X 3 0110 = % 6,833.42
. - - : =
Breakfast Incentive <=20% # Pl X8 - = 8 -
Breakfast Incentive >20% # { 491055 ) [x s 0040 = § 19.642.20 |
Subtotal Lunches # 982,110 $ 71,621.34
SNI Lunch # X $ - $ -
SNI Breakfast # X $ - $ -
SNI Breakfast Incentive <=20% # X $ - $ -
SNI Breakfast Incentive >20% # X $ - $ -
Subtotal SNI Incentive # - 3 -
Total State Reimbuirsement - . 1,135,835, i 88,5309
SUMMARY:
Total "IN-SCHOOL" Revenue $ 762.778.55
Total All Reimbursements $ 1.052.324.14
Other Income $ -
Interest Income
Total Reverie $ 181510268
(This page to be completed by FSMC)
TOTAL COST COST/MEAL
EXPENSES: {Only if Fixed Price Contract)
Food Cost-Including Commoditles*
Enter the amounts of food and milk purchased and received. Include the Commodity Distribution 3 -
Assessment Fee, Commodity Value and Bonus Commodity Value
(Do not include rebates, discounts and credits)
Commodity Delivery Charge* $ 3,000.00
Enter the charge to have the commodites delivered
Direct Labor and Benefits* $ 820,755.00
Enter the gross amount paid for salaries and fringe benefits to foodservice workers
Other Direct
Enter the cost for nonfood items such as paper goads, supplies, equipment repairs
Nonreimbursable Expenses* $ - $ -
Enter all expenditures that are not an allowable cost for reimbursement purposes
\) Administrative Fee*
Enter the fee that will be charged to manage the program
FSMC Management Fee*
Enter the fee that will be charged to manage the program
Indirext Costs*
Enter the amount of utilities and indirect labor charged to manage the pragram
$ - $ -
Other: Please List*
Subtotal Expenses/Total Cost Per Meal $ 828.755.00 s -
Less Rebates, Discounts and Applicable Credits $ - $ -
Less Commedity Usage @ 3 0.2075 Per Reimbursable Lunches: 491,055 $ (101,893.91)
Total Expenses 828755
SUMMARY:
Total Revenue 5 1.815.102.69
Guarantee to SFA Total Expenses 3 828,755.00
School Nutrition Program-Profit or (Loss) s 986,347.69
- - = 7 y

Craned
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AFFIDAVIT OF PUBLICATION

‘ State of Pennsylr/ania

j ERC Legal Notlce

County of Warren

Warren County School Dls’mct ‘ |

Attentron - Food Service Management Compames : :

«The Warren County School, DlS‘h’ICt is requestmg : City of Warren

proposals for-' school food servrce management

services. , The' ' Food -, Service | ‘Marlagement |- Shelly Bacon being duly sworn, deposes and says that

Company will’ provrde ‘managément - services |

“according to United " /States . Department of ‘ o ..
‘Agriculture (USDA) ragulations and guidelines, as {. she is the Principal Clerk for the Ogden Newspapers, Inc.
well as the Pennsylvania Department of Educatron '
pohctes and gmdehnes : 3 : . .
Pood Convion Management Companles and/or i the publisher of The Times Observer, a daily newspaper published
their representatlves may submit proposals 10:

“Warren County School District B
‘n clo Petter Turnqurst Business Administrator , | :
g 185 Hospital Drive - =" ¢ B . . .

‘ Warren, II)D A 16365 ‘ I printed in the City of Jamestown, Chautauqua County, State of New York,
The Warren County School District ; Board of
School Directors réserves the right to ‘accept or and that a notice of which the annexed is a printed copy, was
reject any and/or all proposals or fo accept the ’
proposal ihat it finds, in its sole dlscreﬂon tobei ln
the best inferest of the schoo! district.:: :

A pre- bld meeting and walk through is scheduled

for February 17, 2009 ato: 00 am, at 185 Hospltal .
Drive; Warren, PA:; I i
twelve (12) sites withi
Al proposa!s must be submrtted no Tater than 2100 |

;p.m.:on March 17,2009, Al proposals should be
delivered in a ‘sealed envelope and addressed to K
the Warren County School Dlstnct and be clearly

in the City of Warren, Warren County, State of Pennsylvania,

published in said newspaper on the following date(s)

January 30,February 6 &9, 2009

L

Signed before me this 9th day of February 2009

Jdnuary 30, Feburary 6,9, 2000:3t 066817

%@é 7 4 KL,(/Z D

Notary Public

SHIRLEY A, DILLEN Vork
blic, State of lew
Notary PU 01 DI509339¢
Qualn‘xed in Chautaugua County“
Comml:fron Explres June







OATH of PUBLICATION
In
THE ERIE TIMES—NEWS

COMBINATION EDITION

WARREN COUNTY SCHOOL DISTRICT
185 HOSPITAL DR
WARREN PA 16365-5298

REFERENCE: 1L0962630 FOOD SERVICE
0000938324 WARRENCOUNTYSCHOOLDI

STATE OF PENNSYLVANIA)
COUNTY OF ERIE ) SS:

Rosanne Cheeseman being duly sworn, deposes and
says that she is the Publisher of the Times
Publishing Company, which publishes: "‘the
Erie Times-News, established October 2,2000, a
daily newspaper of general circulation, successor, |
by consolidation, of the Morning News, established|
January 1957, and |
the Erie Daily Times, established Apxril 1888, |
daily newspapers of general circulation and |
published at Erie, Erie County, Pennsylvania, and |
that the notice of which the attached is a copy |
published, in the regular editions of said |
newspaper of the dates referred to below. |
Affiant further deposes that she is duly |
authorized by the TIMES PUBLISHING COMPANY, |
publisher of The Erie Times-News to verify the |
foregoing statement under oath, and affiant is not|
interested in the subject matter of the aforesaid |
notice or advertisement, and that all allegations |
in the forgoing statement as to time, place and |
character of publication are true.
|
|
|
I
I
{
I
|
|

PUBLISHED ON: 01/30 02/06 02/09

TOTAL COST: 547.00 AD SPACE: 60 LINE

FILED ON: 02/09/09

4

iThe Warren County School

Sworn to and subscribed before me this

Q day of }{/M({/ﬂ//a 2009 Affiant:

£

Warren County :
School District |
Attention: Food Service
Management Companies [!
THE = Warren.. . County \
School District is request-
ing. propesals. for school
food. service manage-
ment. services. The Food
Service Management
Company. . will  provide
management services
according .10 United|
States Department of Ag-
riculture’ {(USDA) regula-|
tions: and: guidelines, as
well as the Pennsylvania
Departinent. of -Education
policies and guidelines.
Food Service Managemeni
Companies: and/or their
representatives may. sub- |
mit proposals fo: .
Warren County. |
: School District \
In C/0 Petter Turnouist;
Business Administrator
185 Hospital Drive.
Warren, PA 16365

District Board. of School
Directors  .reserves. the
right 10 ‘accept or: reject
any.and/or all proposals,
or 1o accept. the proposal
that it finds, in'its sole dis-
cretion, 1o be in the best
interest of the school dis-
irict,

A pre-bid. meeting.. and
walk-throvgh . is - sched-
vled for February 17, 2009,
at 9:00 a.m. at 185 Hospital,
Drive; Warren, PA. infer-
ested  bidders: will - tour
twelve: (12) " sifes within
the WCSD.

All proposals must be sub-
mitted: no-later than: 2:00
p.m. on: March :17,-2009.
All: proposals: should: be
delivered in a sealed en-
velope and addressed:fo
the Warren County School
Disfrict” and . be clearly
marked; . Food_: Service
Management Proposal.

Ruth A, Huck
Board Secreta

(1-938324~- NT-30 6-9)

NOTARY: /77/ MM// 37/(%\

NOTARIAL SEAL
TAM! J. BROWH, NOTARY PUBLIG
ERIE, ERIE COUNTY, PENNA,
MY COMMISSION EXPIRES ON MARCH 30, 2010







WARREN COUNTY SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT

MEMORANDUM
TO: ERIE TIMES NEWS, CLASSIFIED DEPAKTMEN 1
FROM: . RUTH A. HUCK, BOARD SECRETARY
SUBJECT: LEGAL ADVERTISEMENT
DATE:  JANUARY 27, 2009

PHONE: (814) 723-6900 EXT. 2123

Please run the following legal advertisement in the Erie Times News on:

Friday, January 30, 2009;
Friday, February 6, 2009
Monday February 9, 2009

Legal Notice

Warren County School District
Attention: Food Service Management Companies

The Warren County School District is requesting proposals for school food service management
services. The Food Service Management Company will provide management services according to
United States Department of Agriculture (USDA) regulations and guidelines, as well as the
Pennsylvania Department of Education policies and guidelines.

Food Service Management Companies and/or their representatives may submit proposals to:

Warren County School District
In C/O Petter Turnquist, Business Administrator
185 Hospital Drive
Warren, PA 16365

The Warren County School District Board of School Directors reserves the right to accept or reject
any and/or all proposals or to accept the proposal that it finds, in its sole discretion, to be in the
best interest of the school district.

A pre-bid meeting and walk-through is scheduled for February 17, 2009 at 9:00 a.m. at 185
Hospital Drive; Warren, PA. Interested bidders will tour twelve (12) sites within the WCSD.

All proposals must be submitted no later than 2:00 p.m. on March 17, 2009. All proposals should
be delivered in a sealed envelope and addressed to the Warren County School District and be

clearly marked: Food Service Management Proposal.

Ruth A. Huck
Board Secretary

PLEASE CONTACT RUTH HUCK TO CONFIRM RECEIPT OF THIS DOCUMENT

185 Hospital Drive
Warren, Pennsylvania 16365
Phone: §14-723-6500
Fax: 814-726-1060
Email: ruth.huck@wecsdpa.org







WARREN COUNTY SCHOOL DISTRICT

ADVERTISING EXPENSE CHECK PROCESSING

VENDOR NO: 28847
VENDOR NAME: Erie Times News
INVOICE/BILLING DATE: 02/09/09
ASN NO. ANMOUNT DESCRIPTION DAYS
0223100000000000/540 $540.00|Food Service Management (01-30, 02-08, 02-09) 3
$7.00|Affidavit
SUB TOTAL $547.00
SUB TOTAL $0.00
SUB TOTAL $0.00
SUB TOTAL $0.00
SUB TOTAL $0.00
TOTAL + = .0 S 8B4T.00)
OFFICE USE: ASN #
01 2310 000 00 00 000/540 Board of Ed Advertising
01 2390 000 00 35 000/540 Human Resources Advertising
01 1390 000 24 07 000/810 Career Center Advertising
01 2500 000 00 35 000/540 Business Admin/Other Advertising
01 2610 000 00 35 000/540 Buildings & Grounds Advertising
01 3200 000 00 35 000/540 Athletics/Co-curricular Adversing
b e e Others: (For special accounts such as Adult Ed., School-to-
. Work, etc., a budget ASN number should be provided from
j the individual responsible for the budget area.)







Eriz Times Netog

"GP TS
BILLING PERIOD ADVERTISER/CLIENT NAME
TOVES SQUARE 02/09/09 - 02/09/09] WARREN COUNTY SCHOOL DISTRI
205 W. 12th STREET
: TOTAL AMOUNT DUE INVOICE NUMBER TERMS OF PAYMENT
ERIE, PENNSYLVANIA 16534-0001
TEL: (814) 870-1600 FAX: (814) 870-1632 547.00] 23917763 NET 30 DAYS

FED ID #: 25-0839114

INVOICE
FCEE BILLING DATE BILLED ACCOUNT NAME AND ADDRESS FEMTTANCE ADDRESS
il 02/09/09 |. WARREN COUNTY SCHOOL DISTRICT
185 HOSPITAL DR 4 4
BILLED ACCOUNT NUMBER r
WARREN PA 16365-5298 Erie Times Netus
LO0962630 P.O. BOX 6137
ADVERTISER/GLIENT NUMBER ERIE, Pa 165126137
PLEASE DETACH AND RETURN UPPER PORTION WITH YOUR REMITTANCE
DATE NEWSPAPER REFERENCE DESCRIPTION-OTHER COMMENTS/CHARGES DIMENSIONS TIVIES BUN GROSSAMOUNT |  NETAMOUNT
21/30 0000938324 WARRENCOUNTYSCHOOLDI 1x60L 3 540.00
02/09 FOOD SERVICE 180L
225 00005938324
RUTH HUCK
AFFIDAVIT FEE 7.00

PLEASE PAY
THIS AMOUNT P

INVOICE NUMBER

ADVERTISER INFORMATION
BILLED ACCOUNT NUMBER ADVERTISER/CLIENT NUMBER

L.L0962630

23917769

ADVERTISER/CLIENT NAME

WARREN COUNTY SCH

Q2/O9/09 - 02/09/09

, TO ENSURE PROPER CREDIT TO YOUR ACCOUNT.
1. Allow 3 days for mail payments.

3. Make sure your name and account humber appear on
HOW TO BUY AN AD: Call 456-7021,

your check or money order.
stop in our front lobby, or call Toll Free in PA 4
800-352-0043. '

For your convenience we accept

Make check or money order payable to Erie Times Netog
Do Not Mail Cash.

Mail your payment and the stub above in the pre-
addressed envelope provided.

Questions about your bill? /(814¥870-1618_
-! _VISA To place a classified ad ; 4 wsfmg_?ﬁ‘ il
EE—— For home newspaper delivary < {84) 4563-4691






WARREN COUNTY SCHOOL DISTRICT
CENTRAL ADMINISTRATIVE OFFICES
185 HosPITAL DRIVE

WARREN PA 16365-4885
ROBERT E. TERRILL, ED. D.

SUPERINTENDENT

January 28, 2009

Mr. Stephen Herchenrider
Director, Client Development
ARAMARK Education

123 Taylors Mill Road
Downingtown, PA 19335

Dear Mr. Herchenrider,

The Warren County School District invites you to participate in our Food Service Management
procurement process. A mandatory pre-bid conference, and walk-thru, is scheduled for February 17,
2009, at 9:00 a.m. The public bid opening will be on March 17, 2009, at 2:00 p.m. Both the pre-bid
conference and the bid opening will be held at the district’s central offices, located at 185 Hospital
Drive; Warren, PA 16365. The contract will be a fixed price contract.

Interested parties should contact Mr. Petter Turnquist, Business Manager, at (814) 723-6900, ext.
2151 to obtain a bid packet.

Enclosed is some additional information regarding the Warren County School District. We look
forward to hearing from you soon.

Sincerely,

YONPS s

Dr. Robert E. Terrill
Superintendent

Enc: Legal Ad - Food Service Procurement
WCSD Information

Cc: Mr. Petter Turnquist, Business Administrator
Dr. Norbert Kennerknecht, Director of Buildings and Grounds

WWW WCSDPA.ORS PHONE: 814/723-6900 Fax 814/7261060 ¢ 2 e
F e g fl 45
g/%ﬁﬁf

/







WARREN COUNTY SCHOOL DISTRICT

CENTRAL ADMINISTRATIVE OFFICES
185 HOSPITAL DRIVE

WARREN PA 16365-4885
ROBERT E. TERRILL, ED. D.
SUPERINTENDENT

January 28, 2009

Ms. Barbra Stank

Regional Sales Director
Chartwells, The Compass Group
313 Winding Hill

Lancaster, PA 17601

Dear Ms. Stank,

The Warren County School District invites you to participate in our Food Service Management
procurement process. A mandatory pre-bid conference, and walk-thru, is scheduled for February 17,
2009, at 9:00 a.m. The public bid opening will be on March 17, 2009, at 2:00 p.m. Both the pre-bid
conference and the bid opening will be held at the district’s central offices, located at 185 Hospital
Drive; Warren, PA 16365. The contract will be a fixed price contract.

Interested parties should contact Mr. Petter Turnquist, Business Manager, at (814) 723-6900, ext.
2151 to obtain a bid packet. '

Enclosed is some additional information regarding the Warren County School District. We look
forward to hearing from you soon.

Sincerely,

YONPN (e T38

Dr. Robert E. Termill
Superintendent

Enc: Legal Ad - Food Service Procurement
WCSD Information

Cc:  Mr. Petter Turnquist, Business Administrator
Dr. Norbert Kennerknecht, Director of Buildings and Grounds

WWW . WCSDPA.ORG PHONE: 814/723-6900 FAX:814/726-1060 »

& ;
£







WARREN COUNTY SCHOOL DISTRICT

CENTRAL ADMINISTRATIVE OFFICES
185 HOSPITAL DRIVE

WARREN PA 16365-4885
ROBERT E. TERRILL, ED. D.
SUPERINTENDENT

January 28, 2009

Mr. Toby Homer

Vice President

Metz & Associates, Inc.
2 Woodland Drive
Dallas, PA 18612

Dear Mr. Homer,

The Warren County School District invites you to participate in our Food Service Management
procurement process. A mandatory pre-bid conference, and walk-thru, is scheduled for February 17,
2009, at 9:00 a.m. The public bid opening will be on March 17, 2009, at 2:00 p.m. Both the pre-bid
conference and the bid opening will be held at the district’s central offices, located at 185 Hospital
Drive; Warren, PA 16365. The contract will be a fixed price contract. -

Interested parties should contact Mr. Petter Turnquist, Business Manager, at (814) 723-6900, ext.
2151 to obtain a bid packet.

Enclosed is some additional information regarding the Warren County School District. We look
forward to hearing from you soon.

Sincerely,

10obo€ it

Dr. Robert E. Termrill
Superintendent

Enc:  Legal Ad - Food Service Procurement
WCSD Information

Ce: Mr. Petter Tumquist, Business Administrator
Dr. Norbert Kennerknecht, Director of Buildings and Grounds

WWW WCSDPA.ORG PHONE: 814/723-6900 Fax: 81 4/4726-1060 i
y 1
- o

{/f AT by ""_. <
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WARREN COUNTY SCHOOL DISTRICT

CENTRAL ADMINISTRATIVE OFFICES
185 HOSPITAL DRIVE

WARREN PA 16365-4885 ,
ROBERT E. TERRILL, ED. D.

SUPERINTENDENT

January 28, 2009

Ms. Jane Buttermore

Vice President — Operations
Sodéxho Management, Inc.
6081 Hamilton Blvd.
Allentown, PA 18106

Dear Ms. Buttermore,

The Warren County School District invites you to participate in our Food Service Management
procurement process. A mandatory pre-bid conference, and walk-thru, is scheduled for February 17,
2009, at 9:00 a.m. The public bid opening will be on March 17, 2009, at 2:00 p.m. Both the pre-bid
conference and the bid opening will be held at the district’s central offices, located at 185 Hospital
Drive; Warren, PA 16365. The contract will be a fixed price contract.

Interested parties should contact Mr. Petter Turnquist, Business Manager, at (814) 723-6900, ext.
2151 to obtain a bid packet.

Enclosed is some additional information regarding the Warren County School District. We look
forward to hearing from you soon.

Sincerely,

YA J

Dr. Robert E. Terrill
Superintendent

Enc: Legal Ad - Food Service Procurement
WCSD Information

Ce: Mr. Petter Turnquist, Business Administrator
Dr. Norbert Kennerknecht, Director of Buildings and Grounds

WWW. WCSDPA.ORG PHONE: 814/723-6900 Fax:814/726-1060

%flﬁgﬁ >




WARREN COUNTY SCHOOL. DISTRICT
CENTRAL ADMINISTRATIVE OFFICES
185 HOSPITAL DRIVE

WARREN PA 168365-4885
ROBERT E. TERRILL, ED. D.

. SUPERINTENDENT

January 28, 2009

Ms. Pam Hamey

Business Development

The Nutrition Group, Nutrition Inc.
202 South Third Street

West Newton, PA 15089

Dear Ms. Hamey,

The Warren County School District invites you to participate in our Food Service Management
procurement process. A mandatory pre-bid conference, and walk-thru, is scheduled for February 17,
2009, at 9:00 a.m. The public bid opening will be on March 17, 2009, at 2:00 p.m. Both the pre-bid
conference and the bid opening will be held at the district’s central offices, located at 185 Hospital
Drive; Warren, PA 16365. The contract will be a fixed price contract.

Interested parties should contact Mr. Petter Turnquist, Business Manager, at (814) 723-6900, ext.
2151 to obtain a bid packet.

Enclosed is some additional information regarding the Warren County School District. We look
forward to hearing from you soon.

Sincerely,

YOARN LS

Dr. Robert E. Terrill
Superintendent

Enc: Legal Ad - Food Service Procurement
WCSD Information

Cc: Mr. Petter Turnquist, Business Administrator
Dr. Norbert Kennerknecht, Director of Buildings and Grounds

WWW . WCSDPA.ORG PHONE: 814./723-6300 Fax: 81 4/2




& e




pIg 9IS poo4

S2f

S2A
S e

1S9SSOUNM

0000l B 4

‘wrd po:z @ 6002 ‘L1 yotein

jeeyg uonenqge pig

VoV
el

\\G 777 \\\E ¢ V“\

dnoio uonLnp ay L

S91BI0SSY R ZI9IN

v AQQ I
. Qﬁx&\w \& e &\ Q s m\@ "oUl MHVINYHY
Pig
paubig [esodoud junowy pig Jappig

yyim papnjouj puog pig

pig s83IAI8g poo4
1004.1S1d TOOHOS ALNMNOO NIHAVYM






March 17, 2009

Mr. Peter Turnquist

Warren County School District
185 Hospital Drive

Warren, PA 16365

Dear Mr. Turnquist;

Thank you for your interest in Metz & Associates, Ltd. as a Food Service Management
Company. We must regretfully decline the proposal opportunity at this time.

We would be interested in future proposals from your organization, and look forward to future
contact with you.

Thank you again for considering Metz & Associates.

Division Vice President, School Services
Metz & Associates, Ltd.

Two Woodiand Drive « Dallas, PA 18612 = p: 570.675.8100 - f: '







»OHJJTMO&AW#

—_— NN

90€’TT 8T¥v
)
/,\\ / Valw e f\Q
A X e el
Y C i~ l\ﬁq 7.
SV

SHHEEM LIAEED d

INHNLIYYdEd A9 QHELYE0S

€TOYdAYd
0€T

SWAON HTAAOW
TYIIRON I9¥4

e

7) [ hob'pe b

SHMEEM LIQEED 90D

fpend oami ) g —

_,u\_Q Q>~,.uhm —
TTL9L'TE2 T 2679LZ've
\ 817282 00"
06 €G0°T 00° ¢
{88 L6T'E~ 00"
€€°L92 06 €€
68 8¢~ 00
06°¢ 00"
¥00°008 00"
Y00 ¥LY'Y 00
06 TLT 00" L
Sh 609°¢ LC 672
GZ TES'T 0529
06°2L6°92 bee6e’T
GG L92Z 7607
GZ°9SL'TZ 06°2TT
£V GSP T 0o 21
76 GET 00°9
T8-02¢ 06 0T
8L°96 0o-¢
08°€6¢ 00" €1
SL"Z8S 00" LLL
ST 8¢L 00" L1
GG LET 00" 15T
¥9 PG 00 ¢2
8Z°60¢’w 06 08%
66 792°¢C &7 672
L6 €TZ'T ez 101
86°€hE 0s-Te
GE"Z9Yv’'% 06rzEs
rURTEYE T g0'¢
ZT1°LOT 00" 1
T OB T
\eGrzZeL 00
¥9G°69L 00"
Gz 18 98- 9
09°626°T 00 €91
€L709%’9 €9 fec
696817922 06 398’81
8% 9z2z2'8¢6 00"
LI SYNOH

60/LZ°¢€ A¥Yd 9Wd TZ6 NAY A¥d - LIQH TTOUAYd

LOTYLSTIA TOOHDS ALNAOD NITIYYM

TYLOL dNYYD

AVd FATIDVOEIAY 016
AINI0M SMACH S06

AONISIY TYNOSYHd 96T

SAYd dSANN/AYd NOILWOYA 06T
INJWISALAY JIv¥d GLT

LAY AL¥Y AYANNS  ©LT

ANAATLS OSIW TLT

NOSVHS AHANALXE OLT

HLOOA JIILVIEDYYONI 99T

(ALYI ATIEH OAI) ONI¥OLNL 297
ANQOIEWNOH 8GT

dOLAL  LST

d4r 951

IOVITAOD MDOTE  GST

IO LSND ATINOH  0LO

IO LSND X¥YIYS 690

JO INIVW ATMOOH 890

IO LNIVW X9YIYS L90
ANTLEAAQ ADAS AUYIVS ¥MHE T90
FOLOATIOD XYL €S0

YOLOATTIOD XYL 260

FOLOATTIOD XYL TS0

YEDIAAO ONIIVHH 870
ALALILSANS FAIV ¥HAHOYHL SF0
SHINLILSINS AMYLANDHAS F¥0
SALALILSEAS VIMALAIYD £F70
SALNLILSANS HMONYNAILNIVA ZF0
SALNLILSEAS TYIAOLSND T¥%0
d0S YOILVILSINIWAY 0F0

g0s ¥HDL HYILIY AYYANODHAS 820

TOOHDS YHLAD 8710
HOLYNITYH00D €710
FOLOHITA DILATHLY TTO
ATINOH ¥YINDIEAL  S00
ATINOH ¥V¥INDHEA 700
ATINOH dAVTINODdY €00
ATENOH ¥YINDAY 200
AdYIVS ¥vINDdd  TOO

STYIOL LJ0dHd

TIV  YIYALIYD NOILL A4S

8E€:E€G:0T :EWIL
60/%2/€0 HUL¥YA
SHNMNOSHT NYWAH - NOIIYWVYINIA J9¥ONAS






Ben B RS S R R
T

Warren County School District Mission Statement

The mission of the Warren County School District, where today’s student is our future, is to equip all
students with the educational skills necessary to achieve their unique personal potential.

Empowering Progress

ARAMARK Education is excited to submit the following Proposal for the continued management of
Warren County School District’s Food Service Program. Our three-year partnership with the District is
greatly valued, and one that we are committed to upholding for many years to come.

Through the past three years of ARAMARK service to the District, we have embraced a proactive
operating climate. We believe that is what makes us so effective in both problem solving and meeting the
needs of Warren County School District’s students, staff, and administration.

Then...

The partnership between Warren County School District and ARAMARK was initiated in 2006. District
administration looked to ARAMARK to build a Food Service Program that would foster parental, student,
staff, and community involvement. In addition, ARAMARK was entrusted to:

*  Operate an efficient, effective, and financially responsible program.

«  Use management expertise to manage the program to provide a surplus to the Food
Service Program.

«  Stay current with development of the appropriate food standard operating procedures.

*  Take advantage of new technologies that could provide enhanced customer service and
operational savings.

*  Meetimportant state and federal food service requirements and standards.

*  Address employee morale, retention, and training.

¢ Increase student, staff, and administration satisfaction.

*  Provide expert leadership to build and sustain a viable Food Service Program.

¢ Meet health department compliance standards.

*  Create high-quality and nutritious meals.




Now...

Our guiding principle is to operate your Food Service Program with the highest standards and ethics.
Justin Tech as Food Service Director and Executive Chef has brought fresh eyes and renewed enthusiasm
to the program. His dedication to excellent customer service and quality meals for students is reflected
throughout the Food Service Program. Additionally, his proactive approach to monitoring industry trends
and policy compliance allows you to focus on the challenges and rewards of what you do best—educate
your students!

Employee Development

Service excellence does not exist without excellence in people. The success of our business rests
squarely on our ability to deliver quality at the point of service. ARAMARK is devoted to attracting,
retaining, and developing service-oriented people. Our team at Warren County School District is an
excellent example of where quality works.

The key to our success has been the dedication and support of our people—both on-site and extended
management personnel. ARAMARK provides a network of expertise to its front-line manager, the districts
they operate, and the staffs they manage. We are constantly updating and refining our programs in areas of
financial accountability, marketing designed to attract the interest of specific age groups, understanding of,
and compliance with federal regulations regarding school food service, human resources issues, food safety,
and sanitation. We stay on the cutting edge of students’ tastes, and industry trends and changes in
regulations. Our food service staff plays an important role in the overall health and success of the Food
Service Program—they are our ambassadors to the students. Staff training, continuing education,
recognition, and quality employees enable us to provide the students and staff of Warren County School
District a showcase Food Service Program. Key achievements in this area include:

*  Improved employee morale, teamwork, and productivity, by hosting a back-to-school staff
meetings, developing an Employee of the Month Program, introducing Annual Tech
Awards, which honors staff in 12 different categories and Holiday Celebrations

*Training on how to recognize a reimbursable meal
*  Menu planning and food production

+  Led monthly food service meetings to discuss new ideas, issues, menu development, and
product preparation

¢ Training in updates of state and federal food service requirements to keep staff aware of
ever-changing regulations by having monthly manager’s meetings

* At no cost to the District, ServSafe training for all District employees was done by our on-
site Director and certified instructor, Justin Tech.




Program Management

Balancing costs and quality is what ARAMARK does better than any other management company. This
enables us to meet the changing needs of our customers and clients, and reflects changes in the food

service industry, as well as local, state, and federal réquirements. As quality in food, customer service, and
presentation improve, participation and revenyes increase; 5 costs are managed, the net result is increased
value for our customers—the students and staff of Warren County School District. By continuing to invest

producing a Food Service Program that will meet the needs 4 expectations of the Warren County School
District—increasing participation and fueling the future of our youth. Highlights include:

*  Increased student participation for all meals by over 20% the past three years
*  Added an Executive Chef as Food Service Director to enhance quality

*  Installed an enhanced computerized Food Service Accounting (FSA) Program, to track
costs and sales with improved accuracy

* Conducting daily visits to Fh.e District’s kitchens to talk with, and listen to food service staff,
as well as visiting and obtaining feedback from the students

* Successfully passed bi-annual local health department inspections for food safety
and sanitation

Service Enhancements

ARAMARK has maximized district resources and provided significant benefits in many aspects of the

Program. Together, we continue to builfi a higher-quality Program without drawing subsidies and otherwise
mission-critical dollars from the District’s general fund.

WARREN COUNTY’S SCHOOLS LOOK GREAT!

Students, community, and staff of Warren County School District should be very proud of what they have
accomplished for this District. ARAMARK recognizes your ©Xcellence, too.

WARREN COUNTY SENIOR HIGH SCHOOLS

* UBU. Loungeis ARAMARK marketingfrogram for high school students, focusing on
encouraging slogans, positive thinking, and a can-do attitude

*  Fresh Baked Pizza station where fresh Pizza dough is | 4fed daily
* Deli Station—fresh, made-to-order deli sandwiches
* Grab-and-go area with a variety of complete meals, Madle fresh daily, boxed, and ready to go

* Increased variety of healthy meal and snack choices




*  Increased offerings to 12 main menu selections daily
* New service line layout, which increased line speed and participation

WARREN COUNTY MIDDLE SCHOOL

¢ 12 Spot—Marketing including signage, menu placards, and food presentation—a great
new look!

*  Added Student Communication Center where students provide feedback and
suggestions for their dining programs

*  Improved menu format offering a variety of healthy choices and foods students love
*  Installed new 100% Juice Slush Machine
¢ New service line layout to increase line speed and participation

ALL WARREN COUNTY ELEMENTARY SCHOOLS

* Introduced Cool%.g Caf—Marketing program at Russell Elementary, which features fresh
fruit and vegetables. One World Café in place in all other elementary schools

*  All elementary schools receive seven menu choices every day

*  Special Chef Days—Guest Chef Justin tosses wings and other student favorites

*  Added a salad plate as a daily menu option
*  Healthy snack choices are available for elementary students

«  ACE., ARAMARK’s ambassador of nutrition, offers monthly prizes to students to
encourage students to make healthy and nutritious choices :

Customer Service

ARAMARK focuses on customer service, because without satisfied customers, there is no demand for our
service. As a partner with Warren County School District, ARAMARK has focused on our service to you,
the client, and all the students, teachers, and staff, to exceed expectations in the areas of customer service,
menu variety and meal presentation, and financial management.

ARAMARK understands children. We know that mealtime is an important part of the overall student
experience at Warren County School District. We make mealtime both a positive nutritional and social
experience for your students, by providing them nutritional choices, excellent customer service, and a
positive dining environment. Satisfied customers produce increased participation. Greater participation
means fuel for thought—students are well nourished and ready to learn. By feeding the appetites of the

students of Warren County School District, we are helping to fuel their futures. We take pride in our




partnership with Warren County School District and the role we play in its continued success. Beyond cost
savings, ARAMARK has delivered significant benefits in other areas:

* Assist with the District-run Quality Nutritional Program, which meets reqularly to
determine students’ likes, dislikes, and ideas on how to improve the Food Service Program

*  Improved the quality and excitement of the cafeteria environment
* Focus on students as customers
* Provide quality meals and nutrition standards for broad customer base

Enhanced Community Relationships

As partners with Warren County School District, ARAMARK has had a positive impact outside of school,
as well as inside. ARAMARK values your community, its students, and the employees that make it all work
together. Examples include:

* Free community cooking class—five times per year

* Chef demos at the Warren County Fair

* "lossing the Dogs” at the Warren old fashioned 4th of July parade, and the Sheffield Jubilee
* Raise money for Salvation Army by participating in Annual Polar Bear Plunge

* Sponsor a booth at Eisenhower Health Fair to provide nutritional information to community
* Offering a scholarship program for four schoo| District students

* Using vendor partnerships to supply promotional prizes to the Food Service Program to
create excitement and interest in school meals

* Hosting Grandparents Day luncheon at all elementary schools




Beyond...

Financial and operational results are critical, and we achieve those results by our ability to take the program
to the next level—and work collaboratively with the constituents of Warren County School District. Our
innovative operations and marketing programs place emphasis on menu, equipment layout, and design
options to promote a clean, fresh, and inviting environment for students and staff, while driving
participation and satisfaction.

District Needs and Goals

The following pages outline a concise summary of the program detailed in our comprehensive Proposal.
We have focused on your goals to:

* Improve the overall quality and variety of menu offerings.

*  Enhance the student learning environment through nutritionally sound meals.

*  Emphasize training and support for on-site managers.

+  Encourage student participation in meal program by providing quality and variety.
* Maximize limited financial resources by serving nutritious, cost-effective meals.

*  Provide quality meals by delivering excellence in service to your students and staff.

For your convenience, we have aligned this summary to correspond with the Pennsylvania Department
of Education’s evaluation criteria and the points that you have allocated for each area. After each of
these areas, we have listed our Proposal’s section, which will provide you with any further detail you need
to award ARAMARK the maximum points available.

35 Points—Cost and Performance Bond

(Please refer to Section 10, Financial Considerations, and Section 2, Required Documents, for more detail)

Integrity of Cost and Revenue Information

While other companies strive for the lowest operating cost in Year One, our objective is to grow your Food
Service Program with each meal served. Studies show that nutritious meals fuel the mind and grow the soul.

Building program participation increases revenue for Warren County School District, and can improve the
attention, absenteeism, and test scores of the students of Warren County School District. PRIMA is one of
many tools available to assist ARAMARK Education managers with building a successful Food Service
Program. This proprietary automated system addresses the inventory, ordering, receiving, menu
development, and food production processes. By taking this proactive approach, ARAMARK Education
controls food costs and differentiates itself in the industry. Our weekly operating reports allow us to monitor
and identify potential issues, so course corrections can be made immediately. We know you value each and




every dollar that sustains Warren County School District. We have the proven methods and talent to keep
those dollars in your schools.

Recommendations Made To Adjust Forecast

Food Service Director Justin Tech will continue to monitor food, labor, and direct costs on a daily, weekly,
and monthly basis to ensure adherence to Warren County School District operating budget. Justin’s
aggressive cost management also helps us achieve the budget proposed by ARAMARK Education. This
close monitoring of all operating costs allows us to make recommendations and implement adjustments to
effectively comply with forecasted budget. We will operate an efficient, effective, and financially
responsible Food Service Program for Warren County School District.

Methods Used to Monitor Labor Cost

Proper staffing and monitoring of labor hours is crucial to efficient and cost-effective employment of food

service personnel. We strive to have the best possible staffing at the most important times—meal

preparation and service times. Whether through staff training with improved efficiency in mind or

streamlining service lines, we will operate a sustainable Food Service Program. Through monitoring,

observation, and discussion with food service employees, staff, and students, we will provide the best

service and staffing at the best labor cost available, We will bring enhanced service, revenue, and cost P
savings to the Warren County School District and its community. )

Financial Reports for Revenue and Cost

To keep you informed about the performance status of each of your food service operations, Justin Tech
will prepare written reports each month. This report provides a review of the past month, a preview of the
coming month, and details of significant events or issues. We will review financial performance and special
events trends. The report is an excellent summary of food service activities and documents the
department’s progress. Justin and his team will continue to provide you with monthly progress reports that
measure and summarize the operations and fiscal results for the Food Service Department.

10 Points—Service Capability

(Please Refer to Section 4, Nutrition and Wellness, Section 6, Operations Excellence, and Section 9, About

ARAMARK, for more detail)

The ARAMARK team has provided a robust program that has incorporated not only the District’s
buildings, but also several alternative education programs.




ARAMARK Education has always been on the leading edge of industry-changing trends. For more than 50
years, we have adapted our dining services to satisfy students’ changing needs. This Proposal features
innovative programs and solutions that address the eating habits of today’s students.

By leveraging the latest technology, ARAMARK ensures financial and operational stability for Warren
County School District. Our tested and proven systems, tools, and standards deliver greater efficiency in
food preparation and program administration. We help you maximize every food service dollar with the
power of ARAMARK resources and practices by focusing on four major areas: program administration,
preparation, technology, and procurement.

10 Points—Financial Conditions/Stability, Business Practices

(Please refer to the Form 10K in Section 2, Required Documents, and to Section 9, About ARAMARK, for
more detail)

ARAMARK is a $13.5 billion world leader in professional services, headquartered in the United States. We
provide award-winning food services, facilities management and uniforms for hospitals, universities, schools,
stadiums, businesses, and many other clients. We help clients use these support services to achieve their mission.

Company Facts

« 260,000 employees worldwide (165,000 full time in the U.S.).
*  Operations in 22 countries (representing about 70% of world GDP) on four continents

*  Experts in consumer preferences (surveyed over 800,000 consumers in fiscal 2007)

CLIENTS

¢ Over 2,500 hospitals and senior living communities, serving over 60 million patients and
residents (including nearly two-thirds of America’s top hospitals, as listed in US News &

World Report)

+  Over 1,800 K-12 schools, colleges and universities, with over 7 million students (including
over 85% of America’s top institutions, as listed in US News & World Report)

 Thousands of corporations (including 82% of the FORTUNE 500 and nearly all of the
world’s 50 most admired companies, as defined by FORTUNE magazine)

» Over 120,000 refreshment services locations
«  Over 60 conference centers and over 100 guest houses

+  Over 180 oil rigs, mines, and other remote locations




Over 350 sports and entertainment clients, including: some 90 arenas, ballparks and
stadiums, with nearly 70 million fans a year ... 15 national and state parks, with over 11
million visitors a year ... and over 40 convention and civic centers, with about 30 million
guests a year.

Over 70,000 public safety agencies, and some 700 correctional facilities

ACTIVITIES

Serve about 2 billion meals each year

Take care of over 1.8 billion square feet of space

Maintain clinical equipment worth over $5 billion in hundreds of U.S. hospitals
Provide rental uniforms and direct sale products to upwards of 3.5 million customers
Routinely serve high-profile events:

14 Olympic games since 1968

International soccer’s 2006 FIFA World Cup in Germany

Major League Baseball's All Star Game and World Series

The National Basketball Association All Star Game and Finals

The NCAA Basketball Championships

Formula 1 Racing in Spain and China, and MotoGP in Czech Republic

T,

SELECTED AWARDS

“World's Most Admired Companies” (FORTUNE magazine): Consistently ranked among

the top three in its industry (as evaluated by peers and industry analysts) every year since
1998.

FORTUNE 500: Number one in its industry.
Listed on the Barron’s 500, the Forbes Platinum 400, and the Forbes Global 2000

Ranked among Top 100 “Best Places to Launch a Career” by BusinessVeek magazine
(2007).

Selected food service awards:

+  Ranked among the top two on Food Management magazine’s “Top 50 Management
Companies” (2005, 2006, 2007), and won the magazine’s Best Management
Company Concept award, Best Convenience Retailing Concept award, Best
Special Event award, and Best New Facility (2) award (2007).



e Caterer of the Year Award (2006, third year in a row) and Frankfurter Award (2006),
from two leading German trade publications.

«  SeamlessWeb (ARAMARKs Internet-based system for ordering from restaurants)
named one of the 50 coolest Web sites by Time magazine (2006)

*  Ranked as a top uniform services provider in Food Processing magazine’s Readers’
Choice Awards (2006, 2007)

15 Points—Accounting and Reporting Systems

(Please refer to the subsections on Food Service Accounting and Point of Sale Systems in Section 6,
Operations Excellence, for more detail)

ARAMARK Education maintains opérating records and submits regular reports to the District for review.
The District receives a concise account of income and expenditures, so that Warren County School District
can measure performance and make any necessary changes.

An ARAMARK partnership results in financial stability and success for Warren County School District
through excellence in program execution. Our operating system, tools, and standards are proven to create

a quality program along with greater efficiency in food preparation and program administration. We will
help you maximize the effectiveness of every food service dollar with the power of ARAMARK's
know-how and resources.

10 Points—Personnel Management
(Please refer to Section 3, Management and Staffing Plan, and Section 7, Employee Training and
Development, for more detail)

Like most school districts, you are undoubtedly proud of your employees and concerned for their welfare.
The right organization structure enables employees to consistently deliver high-quality services and, in turn,
receive greater job satisfaction. Appropriate leadership, support, and employee productivity can positively
influence morale. The right structure and management expertise can reduce turnover and drive consistent
improvements in service excellence and employee development. ARAMARK can provide all this and more.

J“‘Myww




5 Points—Experience and References

(Please refer to Section 9, About ARAMARK, and to the Client List in Section 2, Required Documents, for
more detail)

ARAMARK is the industry leader in food and facility services to the K-12 market. ARAMARK Education
operates 435 school districts nationwide with 58 school districts in the state of Pennsylvania. ARAMARK
has had the privilege of serving school districts in Pennsylvania with similar demographics as Warren
County School District for more than 18 years. ARAMARK traces its history back to 1926 when the Slater
Corporation was founded. In 1929, the Slater Corporation began managing the food service at Union
Township Public Schools, New Jersey, which was the first time a public school district had contracted for
management services. ARAMARK has a long and proven track record of successfully managed K-12 school
districts, both public and private.

10 Points—Promotion of the School Food Service Program

(Please refer to Section 5, Marketing, Merchandising, and Promotions, for more detail)

Use of Promotions/Promotional Events )

No matter how high quality the food and service, the nature of the customer is to become bored with the
same old meal. Similar to commercial food service, we designed a schedule of events that stir interest in the
Food Service Program and generate excitement within the school. The specific goals of the plan are to
create customer awareness of the overall Warren County School District's Food Service Program, lower
food cost by offering reduced-price special meals or items, offer an add-on item, such as a combination
plate, and incorporate school events and themes. We develop and write a plan for the entire year. We
advertise and promote these special activities within the school and, if appropriate, to the media and the
community. Features of a special event include a theme, a distinctive menu, individual menu items, and
unique signage or decoration. We often incorporate giveaways for participation, such as bookmarks,
nutrition education materials, school supplies, or other valued prizes (e.g., a prize to encourage the student
who picks the lucky tray or knows the answer to a nutrition question).

On a reqular basis, we plan and implement monotony breakers focusing on a holiday, a local special event,
or a special menu item. In addition to the following examples, we work closely with school departments and
student organizations to develop special projects that reflect their unique interests and add to the overall
experience of attending your schools. Examples of such programmed days include: Summer in Winter,
Birthdays of the Month, National School Lunch Week, Holiday Celebrations, School Sports Events,
Election Day, World Series Special, Super Bowl Special, National Nutrition Month, and Breakfast for Lunch!
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We know that today’s students are savvy customers. Our menus reflect the never-ending need to be
creative and flexible in our approach to the food we serve every day. We know that no matter how
nutritious a meal may be, if the food does not look or taste good, your students will not eat it. It is our
challenge and responsibility to provide food options that our customers prefer and that are nutritious.
ARAMARK has more than 50 years of experience in offering many options, alternatives, and innovations
designed to increase student satisfaction and participation.

Our program menus include vegetarian entrées and heart-healthy choices that follow the American Heart
Association’s recipes. Some example of our nutrition programs include:

. Treat Yourself Right (TYR) Menus—ARAMARKs registered dietitians, chefs, and
culinary teams continually enhance our menus to provide students with healthy,
convenient, and great-tasting meals and snacks. Our TYR Program provides menu
identifiers to help students identify the healthiest menu items.

. AMP Up with Breakfast—This comprehensive, turnkey breakfast program offers more
than 500 grab-and-go nutritional iterms and recipes to ensure that students start the day
right. ARAMARK presents three modes of meal service: in class, on the go, and in
the cafeteria,

(0 «  Snack Factor—Our selection of more than 150 snack items meets strict nutritional
guidelines and provides a healthful snacking alternative.

- Fruit and Veggie Stations—Self-serve mobile carts for the café offer a wide variety of
fruits and vegetables that students select themselves.

o IMPACT Jr.—Promotes healthy menu items and meals for elementary school students,

o FUEL—Helps to make lunch cool and fun for middle and high school students, introduces
exciting monthly menu specials that reflect student preferences, and encourages them to
try a healthy meal.

. Customized Promotional Toolkits—Keep school meals exciting with seasonal
promotional campaigns to celebrate school spirit and monthly holidays and events.

ARAMARK Education has played a strategic role working with the students, district, parents, and
community to help the school district implement programs that promote healthy schools by supporting
wellness, good nutrition, and regular physical activity as part of a total learning environment. We appreciate
the opportunity to review this program as well as our entire Proposal with you, the Board of Administration,
and Wellness Committee, because we are confident that no better program exists in the market today.

Additionally, we would be pleased to host you on a tour of one of our many K-12 clients in your area.




5 Points—Involvement of Students, Staff, and Patrons

(Please refer to Section 8, Communication, for more detail.)

Communication

At ARAMARK Education, we have a commitment to open communication. Food Service Director Justin
Tech has an open-door policy, encouraging all food service employees to voice their ideas, issues, and
concerns. Justin and his staff visit the schools regularly to talk with staff and students, provide support and
expertise, and to monitor daily food service operations. Many of our great menu offerings were created by
the staff and students.

Satisfaction

As with all ARAMARK Education programs, our participation plan begins with the students. As our primary
customers, students are best able to provide the feedback we need to meet their dining expectations and their
nutritional needs. Warren County School District's menu will be developed with your students’ tastes and
expectations in mind, along with the input of your food service staff. Annual student surveys and everyday
conversations with students help us identify their current tastes and trends in food preferences. Armed with
that knowledge, we can produce menus that appeal to students while satisfying their nutritional requirements.




Financial Summary

As stated earlier, our approach is truly unique in our industry. While others strive only for the lowest
operating cost in Year One, our objectives are to grow your Food Service Program, reinvest in the
community, and enable the Warren County School District Food Service Program to reach its true
potential. Some firms focus on Year One to obtain the business and Year Five to retain the business; we
find ways to create value for our clients each and every year of the partnership.

We have demonstrated our dedication to Warren County School District’s fiscal performance by our
financial commitment. By taking this proactive approach, ARAMARK provides a long-range plan for cost-
effectiveness and quality improvement that differentiates us from our competitors’ one-year outlook, We
deliver incremental value throughout our five-year contract to bring enhanced revenues and cost savings to
Warren County School District and its community.

We would like to thank you for giving us the opportunity to develop our recommendations and Proposal.
We place high value on our long-standing relationships and want to continue our commitment to Warren
County School District through measured performance and delivered outcomes. Our mission is to provide
Warren County School District with a Food Service Program that fosters nutrition, wellness, high-quality
products, and service; embraces the overall learning environment; and exceeds your financial goals.

If you have questions at any time of your review, please feel free to give District Manager Patrick G.
Gallagher a call at 412-526-2470. We look forward to an opportunity to speak with you further.




Required Documents

* State Form
* Bid Bond
* Agreement Page
* Signed Certifications
* Appendix G
* Appendix H
* Appendix |
* Appendix J
* Risk Exceptions
* Certificate of Insurance
* Client Experience & Reference Document
¢ Contract Addendum
» Conditions and Clarifications
* Special Function Profit Sharing Proposal

¢ Equipment Purchase Agreement
* Form 10-K

* RFP

« Addendum #1




