5 YEAR TEMPLATE 05 17 scenario4b.xls

ACTUAL APPROVED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
PER AUDIT BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
2008-2009 2009-2010 2010-2011 2011-2012 2012:2013 2013-2014 2013-2014
REVENUE BUDGET $ 68,548,121 $ 70,933,146 $ 70,007,773 $ 70,376,881 $ 71,900,238 $ 73,476,373 $ 75,101,139
3.48% -1.30% 0.53% 2.16% 2.19% 2.21%
EXPENDITURE BUDGET $ 67,103,560 $ 72,364,699 $ 70,007,773 $ 71,042,514 $ 72,465,732 $ 74,190,819 $ 75,979,180
LESS: PROJECTED ECONOMIES (517,822) 0 (1,065,638) (1,086,986) (1,112,862) (1,139,688)
ESTIMATED ACTUAL EXPENDITURES 67,103,560 71,846,876 70,007,773 69,976,876 71,378,746 73,077,956 74,839,492
7.07% -2.56% -0.04% 2.00% 2.38% 2.41%
<USE OF> / INCREASE IN FUND BALANCE $ 1,444,561 $ (913,730) $ - $ 400,004 $ 521,492 $ 398,417 $ 261,647
Actual
Estimated Beginning Fund Balance 7,192,838 8,637,399 6,723,669 5,973,669 6,373,674 6,895,166 7,293,583
<USE OF> / INCREASE IN FUND BALANCE $ - $ 400,004 $ 521,492 $ 398,417 $ 261,647
Fund Balance Allocated to Construction (1,000,000)
Fund Balance Allocated equipment Replacement (750,000)
Estimated Ending Fund Balance I$ 8637,399] [$  6,723669] |[$ 5973,669] [$ 6,373,674 [$ 6,895166] |$  7,293583| [$ 7,565,230 |
$ 5,973,669 5,422,095 4,543,480 3,760,319 2,281,949
Long Range Improvement Plan (25,000) (230,000) (255,000) (575,000) (370,000)
(0.06) (0.55) (0.61) (1.37) (0.88)
Facilities Renvoation/Construction Funding (526,574) (1,048,620) (1,049,653) (1,301,787) (1,608,296)
Additional cost per year
1.25 2.50 2.50 3.10 3.83
USE OF FUND BLANCE ABOVE - 400,004 521,492 398,417 261,647
Estimated Balance | 5,422,005 | 4,543,480 | 3,760,319 | | 2,281,949 | 565,300 |
Estimated Mill Increase 1.0 1.0 1.0 1.0 1.0
MILLAGE DOLLARS 420,000 420,000 420,000 420,000 420,000
ACCUMULATED MILLAGE 420,000 840,000 1,260,000 1,680,000 2,100,000
Estimated Balance | 5842,005| | 5383480| | 5020319] | 3,961,949 | 2,665,300 |

SUMMARY
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§/30I2010 6302011 6302012 OB02013 602014 G02015 6302016 G30/2017  Gl30/2018 6302019 612912020
420,000
BOND SCENARIO 4B MILLVALUE | YEAR1 | YEAR2 | YEAR3 | YEAR4 | YEAR5 | YEAR6 | YEAR7 | YEAR7 | YEAR7 | YEAR7?
$70,730,000
ORIGINAL LOCAL SHARE 2320086 2518702 2805147 2806288 2808784 2119396 1949408 1951397 1,886,237 1,077,148 690,395
ESTIMATED LOCAL SHARE WITHNEW 2,320,086 3045276 3,567,322 3,568,355 3820489 4126998 4,386,508 4453260 4,645832 4,884,540 4,384,482
ADDITIONAL LOCAL SHARE 526,574 522,046 1033 252,134 306500 259510 66752 192572 238,708 (58)
ADDITIONAL MILLS 125 125 : 0.60 073 062 0.16 0.46 0.57 .
ACCUMULATED ADDITIONAL LOCAL SHARE [ 526574 1048620 1049653 1301787 _ 1,608295 1,867,806 1,034,558 227,130 2,365,838 2,365,780 ]
ACCUMULATED MILLS _ 125 250 250 310 383 14 761 5.06 563 5.63]
ANNUAL OPERATING COST ANALYSIS (340,000)
OPERATING IMPACT IN MILLS . : . . : : : . (0.81) .
TOTAL ADDITIONAL MILLS [ o4 5200 0% 2521M 306500 259510 S6752 192572 (101292) )|
MILLS 125 124 . 0.60 0.73 062 0.16 0.46 (0.24) :
TOTAL ACCUMULATED ADDITIONAL MILLS [ 526574 1048520 1049653 1301787 1,608,296 1,867,806 1934558 2,127,130 2005838 2025780 ]
ACCUMULATEDMILLS NET OF OPERATING IMPACT 1.25 2.50 2.50 3.10 3.83 4.45 4.61 5.06 4.82 4.82
2,329,086 2,329,086 2,329,086 2,329,086 2,329,086 2,329,086 2,329,086 2,329,086 2,329,086 2,329,086 2,329,086
2,329,086 3,045,276 3,567,322 3,568,355 3,820,489 4,126,998 4,386,508 4,453,260 4,645,832 4,884,540 4,884,482

716,190 1,238,236 1,239,269 1,491,403 1,797,912 2,057,422 2,124,174 2,316,746 2,555,454 2,555,396
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Oﬁ._”mO: #4B 8-YEAR 3 PHASE PROJECT PACKAGE : phase | consists of the EMHS renovation/addition, and reclaim Pleasant School for a K & 1

Center. Phase Il consists of a Beaty MS renovation and a Shelffield K-12 complex. Phase Ill consists of WAHS renovation and the Sugar Grove Elementary School renovation.

Option

Advantages

Disadvantages

Phase |
EMHS renovalion/addition
Reclaim Pleasant School for K & 1

Phase Il
Beaty MS renovation
Sheffield K-12 addition/renovation

Phase
WAHS renovation
Sugar Grove Elem,

$

$

1 Meets urgency of renovaling the neediest HS

2 Provides space to bring back K to Wareen central
attendance area

3 Provides possibility of reducing the number of buildings
by 3 (AVE, SES, SSELC) thus reducing overhead
costs

4 EMHS educational specs research and subsequent
construction/renovalion will be the model for future
projects

5 Frees up space at RES & SGES by moving 6lh grade
to EMHS thus RES & SGES can accommodate PreK
and 4-yeark

6 Making SAMHS a K-12 school provides the closing of
AVES and SES which reduces annual operaling costs

1 Pleasant is somewhat away from Warren
2 Most coslly project
3 Construction of Pleasant wil take at least two more

Cost Analysis

| Total Cost|| 201041 | 2014120 | 201243 | 201344 || 201445 °| " 201516 | 201647 | 201718

2018-19

2019-20

$  19.00 8.50
Pleasant $ 8.60
BeatyMS $ 1620 2.00 710
WAEC addition
Sheffield K-12 $ 5.83 0.560
WAHS § 1860 $ 200 % 8.30
Sugar Grove $ 250 $ 048] $ 2,02
Subtotal $ 7073 11.06 710 8% 248§ 1032 - -
Escalation (3%) 1.03 1.03 1.03 1.03 1.03 1.03
Total (In 11.39 731|§ 255§ 1063 - -
$ T2
s Calculaled at 4% wrapped around existing debt wilh state aide calculated at lhe state share of 25% (Estimated by PFM)
Mil Equivalent 0.00
0.00
Close Close SES
SSELC AVES
Oper. Costs in Mils -0.85
Total 0.00 0.00 0.00 0.00 0.00 0.00
Cumulative Mil Increase 0.00 0.00 0.00 0.00 -0.85 -0.85

NOTE: Purchase or lease portable classrooms using fund balance to stage for EMHS renovation and for future renovations.

Annual Operating Cost Analysis

(Actual numbers)

Open Jefferson $
WAEC Addition $
Close AVES
Principal $
Sec., Nurse, Cus $

$
Close SES
Sec, Nurse, Cusl $
Ulilities $
Close SSELC
Principal $
Sec,, Nurse, Cus $
$
Close Jefferson $
Average Yearly Mil
Total Mils Increase

-0.094

220,000
20,000

(30,000)
(100,000)
(25,000)

(100,000)
(25,000

(90,000)
(100,000)

(25,000)
(220,000)




WARREN COUNTY SCHOOL DISTRICT
Estimated Millage Summary

$70,730,000 Option 4B

Wrap Debt Service Structure

Millage Impact
Assumes Current Interest Rates
1 2 3 4 5 6 7 8 9 10 11
Less : Oper. Millage
Base Case CIB CIB CIB CIB CIB Gross Millage Mill In Place* Equivalent Net Millage*

Issue Size $70,730,000{ $30,000,000 $10,000,000 $10,000,000 $10,000,000 $10,730,000 $70,730,000
Dated Date 2010 2010 2013 2014 2015 2017
Fiscal Year
2010-2011 3.11 1.25 0.00 0.00 0.00 0.00 1.25 0.00 0.00 1.25
2011-2012 2.85 1.25 0.00 0.00 0.00 0.00 1.25 0.00 0.00 1.25
2012-2013 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2013-2014 0.00 0.00 0.60 0.00 0.00 0.00 0.60 0.00 0.00 0.60
2014-2015 0.00 0.00 0.10 0.63 0.00 0.00 0.73 0.00 0.00 0.73
2015-2016 0.00 0.00 0.00 0.07 0.54 0.00 0.61 0.00 0.00 0.61
2016-2017 0.00 0.00 0.00 0.00 0.16 0.00 0.16 0.00 0.00 0.16
2017-2018 0.00 0.00 0.00 0.00 0.00 0.46 0.46 0.00 0.00 0.46
2018-2019 0.00 0.00 0.00 0.00 0.00 0.57 0.57 0.00 (0.85) (0.28)
Total Millage Equivalent 5.96 2.50 0.70 0.70 0.70 1.03 5.63 0.00 (0.85) 4.78
Total Interest Expense $52,133,365| $21,012,952 $5,265,777 $4,323,292 $4,703,917 $4,457,293  $39,763,231

Assumptions

- Assumes estimated PE% = 33% - Architect estimates required

- 1 collected mill = $420,000

* The mills in column 9 and 11 must remain in place and generate annual revenues to make the debt service payments through and including the final maturity of the bonds

Public Financial Management, Inc. 5/14/2010
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