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1. History of Board vote on furlough of tenured teachers.

The Board voted 9-0 at its May 234 special meeting to approve issuance of furlough letters to all
non-tenured impacted tenured teachers. The exact motion taken from the May 23, 2011 meeting is
duplicated below:

2.6

Furlough Notitication

MOTION: It was moved by Mrs. Zariczny and seconded by Mr. Knapp that the
Board of School Directors directs administration to issue a letter of intent to
furlough to all WCESPA union employees who may be impacted by
furloughs necessitated by the decline in student enrollment; and that the
Board of School Directors directs administration to issue a letter of intent to
furlough to all WCEA professional employees who may be impacted by
furloughs necessitated by the decline in student enrollment; and that the
Board of School Directors directs administration to prepare furlough letters
to be issued to all temporary professional employees based on approval of
individual employee names at a special board meeting on May 31, 2011.

NOTE: Please refer to Attachment #1: Furlough time lines.

2. Substitute system details to be used in 2011-12

Q

| keep getting questions about the substitute budget. At one point we talked about
eliminating Kelly. The last go around there was no cost savings in that area and | really
don’t have a clear picture what we are doing to restructure the substitute budget and
whether Kelly is in or out next year. Can you provide some clarification on that?

$715,000 is budgeted for substitutes next year. It is our intent to eliminate Kelly Services
and use the $715,000 to fund a scaled down substitute program with some or all of the
furloughed teachers. At this point, we are planning to administer without Kelly Services.
We will have to address the contract cancellation with the Board very soon (at the July 18t
Board meeting). Consequently, no reduction amount was placed on the budget
spreadsheet.

Obviously, these furloughed teachers would not be remunerated to the degree they are
presently; however, we could help with their plight.

In broad strokes, which will be worked out this summer, the substitute system would be
managed out of the Human Resource Office by the Athletic Coordinator and his secretary.
As a result, no additional costs would be attributed to the management of the substitute
system.

Also, | understand that we pay different rates to substitutes depending on whether they are
non-certificated, certificated or retired. How does the rate get determined? s it Kelly who
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sets the rate or do we as the District? Also, is there something in the union agreement
about the rate for the retirees? | would like to get some input on whether there would be
cost savings in this area by looking at these rate differences. Especially if we are trying to
put the emphasis on employing the furloughed teachers in these substitute positions. By
putting the retiree at the top of the list and at the highest rate, we are going against what
we are trying to accomplish and spending more money by doing it.

A We do pay different rates, and it is my understanding that the current rates were provided
to Kelly Services by the former HR Director and have been in place for several years. The
District can and should set the rates.

The only rate that is set by the WCEA contract is the rate of long term subs. A long term
sub is defined as a substitute staffed into a position for 93 or more consecutive days in the
same position.

All of the following three rates can be determined by the district:

> A certified teacher is currently paid $85.70 / day

> Aretired teacher is currently paid $107.12 / day

> After 15 consecutive days, (in the same position)a substitute is currently
paid $205.06 / day

Obviously, retirees will not receive the higher rate in the future. Additionally, all of the
above rates should be lowered. When administration develops the substitute operation
details this summer, we will recommend a lowered rate scale.

NOTE: Plans for organizing the substitute services should be finalized by mid July.



Administrative Reorganization

Page 4 shows a chart of the recommended administrative reorganization in the central office and in
the school buildings to reduce costs. Two options are provided. Option A provides a scenario
should an outside candidate be appointed superintendent. It estimates a reduction of $348,341.
Option B provides a scenario should a current Warren County School District administrator be
appointed superintendent. It estimates a reduction of $433,341.
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Administrative Reorganization (Continued)

Educational & Business Impacts of the Administrative Reorganization

Reduction of time dedicated to observe and evaluate teaching and learning
2. Reduction of time dedicated to initiate and interact with parents
Reduction of time able to be dedicated to and ability to attend to discipline issues and parent
conferences
Limited ability to respond to parent and student concerns
Limited time to spend with people who have problems and concerns
Limited time to interact with students and establishing a positive rapport
Tasks will be lost in some situations because administrators will be juggling additional
responsibilities
Longer time line will be required to react to Board and resident requests
9. The risk of properly preparing and submitting state and federal reports in mandated time
frames
10. Managing without adequate secretarial and administrative time will result in mistakes
11. Administrators will be more reactive than proactive
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Teacher Cuts: Educational Impacts

The teacher cuts are presented in three categories, Special Education, Elementary Education, and
Secondary Education.

Special Education Cuts

The 2011-2012 staff budget has been challenging at all levels of education in the Warren County
School District. Staffing the Special Education staff is always difficult due to changing needs of
special needs students and their rights under federal and state laws. The outline below provides
details of our recommendations for teaching staff reductions under each of the three proposed
tiers.

Tier One: (Five FTEs)

1 FTE special ed. teacher— retirement at YHS

1FTE special ed. teacher— retirement at YEMS

1FTE special ed. teacher - retire/ resignation at YEMS
1 FTE special ed. teacher at EMHS

1FTE special ed. teacher at SAMHS

Tier one cuts include the non-replacement of three retiring teachers and the elimination of two
additional positions. Although it is difficult to ascertain the overall impact of these staff reductions,
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we are confident that we can continue to meet the needs of all special needs students if these
positions are eliminated from the 2011-12 budget.

IEPs typically call for students to receive inclusion support 3-5 days per week. Currently, we have
been able to provide inclusive support five days per week to most students. These changes would
likely cause students to receive support 3-4 days per week rather than the maximum level of five
days. Our assessment is based on a careful review of the 2011-12 special needs student
population as well as past experience pertaining to newly identified needs throughout a school
year.

Tier Two: (Five FTEs)

e 0.5 itinerant special ed. teacher from SGES

e 0.5 itinerant AS teacher from NAA( SGES, RES, EMHS)
o 1 special ed. teacher FTE at WAEC

o 1 special ed. teacher FTE at WAHS

e 1 special ed. teacher FTE at WAHS

o 1 special ed. teacher FTE itinerant ES Liaison in CAA

Tier two cuts include an additional five teaching positions. [f tier two staffing cuts are implemented,
we believe the needs of all students will continue to be met based on the 2011-12 special needs
student population as we know it at this time. However, tier two staff reductions will provide less
flexibility and require much greater monitoring as student individual needs change throughout the
school year. As in the first tier, students who receive supported inclusion would likely have 3-4
days rather than 5 days per week. In addition, some special education students would be served
in larger sections of academic support classes. The uncertainty surrounding newly identified needs
of special education students within this group could be mitigated through a staff contingency fund
that would permit staff additions based on administrative justification and board approval.

Tier Three: (Five FTEs)

o 1 FTE itinerant special ed. teacher AS Liaison in CAA
o 1 FTE itinerant special ed. teacher AS Liaison in WAA
e 1 FTE special ed. teacher WAEC

o 1 FTE ltinerant special ed. teacher AS liaison

« 0.5 itinerant special ed. teacher AS Liaison (NAA)

e 0.5 Assistive Technology Itinerant

The tier three proposed reductions (five teaching positions) pose concerns as they include
reductions in both Autistic Support and Emotional Support teachers. These teachers work with
students who have significant needs on the disability spectrum. In broad strokes, we can say while
students regular needs can be adequately met, the district’s flexibility to met unusual needs will be
severely strained. Furthermore, implementation of tier three staff reductions leave no flexibility in
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terms of servicing newly identified students in the 2011-12 school year. Reductions at this level
present the greatest challenge for the Special Education Department.

Para-educators (aides):

There will be 10 Para Educators cuts for the 2011-2012 school year. In broad strokes, we can say
while students regular needs can be adequately met, the district’s flexibility to met unusual needs
will be severely strained. Furthermore, implementation of tier three staff reductions leave no
flexibility in terms of servicing newly identified students in the 2011-12 school year. Our
assessment is based on a careful review of the 2011-12 special needs student population as well
as past experience pertaining to newly identified needs throughout a school year. The elimination
of the 10 Para educator positions will provide less flexibility and require much greater monitoring as
student individual needs change throughout the school year.

Elementary Education Cuts
Tier 1 (10FTEs)

Three academic coaches are eliminated at this level. The educational impact will be most obvious
in the areas of science and middle level instructional support. The eliminated academic coaches
had in the past worked with teachers and principals to improve instruction in the classroom. In like
manner, the academic coaches provided professional development workshops for teachers and
administrators. Moreover, the academic coaches help teachers and principals interpret and use
PSSA performance data. These services and assistance will no longer be available to teachers
and principals. The remaining coaches are certificated in language arts and math so these areas
will still be served. These coaches also were significant support to the administrators and teachers
in the analysis of test data and training for teachers on current instructional strategies.

e 1 FTE Academic Coach (Retired)

e 1FTE Academic Coach (Science)

e 1 FTE Academic Coach (El. And Middle level)
e 4 FTE Elementary Retirements

We would not replace these positions

Tier 2 (10 FTEs)

5 FTE elementary positions at YEMS
2 FTE elementary positions at WAEC
2 FTE elementary positions at AVES
1 FTE elementary position at SSELC

This level of decreased staff increases class sizes in some classrooms from 22/23 to 25/26, but no
class size would exceed 28.



Tier 3 (5 FTEs)
e 1 FTE elementary position at SGES

e 2 FTE elementary positions at WAEC
o 1 FTE elementary positions at RES
o 1FTE elementary position at SSELC

If the AVES and Sheffield Elementary Schools Realignment happens, we would be able to return
the Sugar Grove position and still eliminate 3 additional positions. If AVES and Sheffield
Elementary Schools continue with their current configuration, we will only be able to eliminate one
position at each site and have multiple one round grade levels.

This level of decreased staff increases class sizes in some classrooms from 22/23 to 25/26, but no
class size would exceed 28.



Secondary Education Cuts

The 2011-2012 staff budget has been challenging at all levels of education in the Warren County
School District. Staffing the secondary and student services needs are difficult because of the
changing needs and interests of the students from year to year.

Tier One: (4.5 FTEs)

e 1FTE in Business Education at SAMHS (vacant position)
1FTE in Itinerant Music (retirement)

1FTE in Itinerant Library (retirement)

1 FTE in Reading at YHS

.5 FTE in Mathematics at WAHS

Tier One cuts include the non-replacement of four departing teachers and the elimination of one
additional half-time position. We had planned to eliminate the .5 math position after some
discussion at semesters. The retirements were also positions that we planned to absorb through
attrition, so Tier One will have little impact on the delivery of education to our secondary students.

Tier Two: (5.5 FTESs)
o 1FTE in English/Language Arts at WAHS
e 1FTE in English/Language Arts at WAHS
1 FTE in 6% grade math (elementary certification) at YEMS
1 FTE in technology education at SAMHS
1 FTE in art at LEC and WAHS
.5 FTE in guidance at WAHS (Alternative Education)

Tier Two cuts include an additional six teaching positions. However, Tier Two staff reductions will
provide less flexibility and require much more creative use of the teaching staff allotted to the
buildings. For instance at BWMS, the intensive language arts program will need to be scheduled
and delivered differently. At YEMS, the sixth grade students will be shared by three teachers
instead of a team of four. There could be challenges in offering the same number of sections of
elective course at WAHS. There are likely to be some increased schedule conflicts and students
may have to make more choices about which courses are most important to them.

Tier Three: (3.5 FTEs)

1 FTE itinerant guidance

e 0.5 FTE itinerant guidance
1 FTE guidance at YEMS

e 0.5 FTE guidance at BWMS
e 0.5 FTE guidance at WAHS

The Tier Three proposed reductions includes 3.5 guidance positions. The level of services to
students will be reduced and guidance services provided to elementary students will be far less
than desired and will primarily occur on an itinerant basis. Guidance is important because it
supports students in times of personal crisis, helps students and families to connect to agencies
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that can provide needed services, helps to identify students in need of special education services
and provides career and college counseling services to students. While this reduction is not ideal;
with hard work and support from the administration within the schools, essential needs of students
can be met.

World Language: (4 FTEs)

« 1 FTE in Spanish from BWMS and the elementary
e 1 FTE in Spanish from YEMS and EMHS

e 1 FTE in French

« 1 FTE in German

Reductions in the World Language programs are certainly detrimental to students. While Spanish
has been the most popular language for student enrollment in recent years, we have still had
students enrolled in French and German. When considering the impact to students, French is
probably the closest to traditional Latin and is beneficial to our students who are interested in
medical fields or the sciences. German also has a lot of ties to the medical field and to technical
careers that students may be interested in pursuing.

Warren High School Alternative Education: (4 FTEs)

1 FTE in Physical Education

o 1 FTE in Mathematics

« 1FTE in Social Studies

e 1 FTE in Special Education

The alternative education program at WAHS this past year has evolved into a program that has
been able to help students improve behavior before it has gotten to the point of becoming out of
control. In addition, the program has been able to work with student to address truancy issues and
academic issues to help prevent student drop-outs. With time and continued development, this
program would have evolved into an excellent preventive program for student issues involving
discipline, attendance and academics. The Warren High Alternative Education program really
serves the portion of the population that needs additional support, but does not necessarily qualify
for support through traditional means such as special education, probation, children and youth
services or other social agencies.
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4B. Teacher Cuts-Financial Impact

An updated calculation of the cost reductions for the three cuts in teacher furloughs appears below.

Teacher Furlough Reduction in Expenditures

OLD NEW
Sheffield Allegheny Valley Elementary Schools shufle  $ (40,402) $ (49,189)
1st Tier Teaching Staffing Cuts $ (1,303,188) $ (1,234,222)
2nd Tier Teaching Staffing Cuts $ (917,042) $ (896,611)
Reductions in World Language $ (209,369) $ (191,687)
Eliminate In-House Alternative Education Program $ (117,175) $ (240,467)
a. *3rd Tier of Teacher Cuts $ (730,910) $ (681,501)
$ (3,318,086) $ (3,293,677)
INCREASE TO BUDGET $ 24,409
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5. Enroliment Data for Combining Allegheny Valley & Sheffield Elementary
Schools

Allegheny Valley (Grades K-1-2)
Sheffield Elementary (Grade 3-4-5)

Worksheet is calculated based on keeping the central attendance area students at AVES. |In this
configuration, a total of 3 teacher positions can be eliminated.

Grade | Allegheny | Sheffield Total Total Teachers Class size
level Valley Elementary | Students | teachers needed if
Currently | students are
atAVES | shuffled

& SES between AVES

& SES
K 64 20 84 4 4 0 21
1 44 15 59 4 3 -1 19/20
2 28 18 46 3 2 -1 23
3 15 28 43 2 2 0 21/22
4 19 23 42 2 2 0 21
5 17 19 36 3 2 -1 18
Total 18 15 -3

Allegheny Valley (Grades K-1-2)
Sheffield Elementary (Grade 3-4-5)

Worksheet is calculated based on sending the central attendance area students back to SSELC. In this
configuration, a total of 7 teacher positions can be eliminated.

Grade Allegheny Sheffield Total Total Teachers Class
level Valley Elementary Students teachers needed if size
Currently at | students are
AVE S & shuffled
SES between
AVES & SES
K 24 20 44 4 2 |-2 22
1 10 15 25 4 1 |-3 25
2 20 18 38 3 2 |1 19
3 15 28 43 2 2 |0 21/22
4 19 23 42 2 2 |0 21
5 17 19 36 3 2 | -1 18
Total 18 11 | -7

If we leave Allegheny Valley and Sheffield Elementary in their current configuration, we are only able to
eliminate 1 teacher at each building for a total of 2.
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6.

Educating Central Attendance Area Kindergarten at SSELC

SSELC with current enrollment (3 positions eliminated)

Grade Total Current Teachers needed Class/

level Students # of 2011-2012 Size
teachers

K 93 6 5 -1 18/19

1 109 7 -2 21122
13 10 Total -3

SSELC with all Central Attendance Area students (1 position eliminated)

Grade Total Current Teachers needed Class
level Students # of 2011-2012 Size
teachers
K 133 6 6 0 22123
(40
AVES)
1 143 7 6 -1 23/24
(34
AVES)
13 12 Total -1

It is possible to bring back all the Central attendance area students back to SSELC and still
maintain reasonable class sizes at SSELC.

NOTE: SSELC will be able to accept all of the central attendance area children in grades kindergarten and
first grade if the 3™ tier of cuts is restored.
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Master Facilities dollars for EMHS and BWMS-QZAB

QZAB debt service (if approved in the fall) was included in the priority chart (#58) from the May 23
meeting. There is approximately $200,000 available for any QZAB bonding debt service. This item
was explained at the May 231 Board meeting and in a correspondence to Mr. Bonace and copied
to the Board of Education.

Since the Board delayed the decision on QZAB, we removed $200,000 from the originally
budgeted $400,000. Approximately $100,000 is to pay the bond issue for next year if the Board
approves the renovation of Eisenhower and Beaty. Another $100,000 was left in the budget to
allow for any unforeseen expenditures. If the Board does not approve the renovations, that
$200,000 is free to be eliminated.

NOTE: If the Master Facility Plan discussions result in the need for additional studies, and if the
$200,000 is redirected to another area in the budget, there will be no financial resources
available.

All Clean Data

Dr. Kennerknecht prepared an analysis of the union proposal to take over All Clean. The union
proposal appears on the surface to cut costs; however, the cost savings is based on eliminating the
supervision of custodians. (See Attachment #8) The administration recommends remaining with
All Clean based on the following eight reasons:

Summary: WCSD Employees vs. All Clean Employees

1. Bargaining unit employees may not supervise by contract. Furthermore, a PA Labor Relations
stipulation excludes head custodians at BWMS, WAHS, YEMS and EMHS from the bargaining
unit.

2. By accepting the union offer, the Board forfeits managerial rights that it will never get back, and
incorporates employees that cannot function in a supervisory capacity.

3. The union proposal would fill head custodian positions by seniority and not by qualification.

4. The process to remove a union employee who is not able to function as a head custodian is
costly and protracted.

5. The custodians that would fill these positions by “seniority” cost the district, on average,
$53,902.00; vs. an All Clean supervisor at $38,222.00.

6. Contracted services (like All Clean) and their employees are not subject to district insurance

benefits, unemployment compensation, pension rights, and sick leave, personnel days, vacation
days and paid holidays. This equates to more time on task for fewer dollars.
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7. Passing along the supervision to existing administration may not result in an effective, efficient
and economical custodial services program.

8. The union’s estimated “Annual Budget Option #1” incorrectly lists the cost of six union head
custodians at $191,256. In reality the actual cost is $322,661. This inaccuracy changes the
union’s “Potential Annual Savings to the District” from $143,592 to $32,324. Furthermore, when
the loss of three All Clean supervisors is factored into the equation, the cost of performing
supervisor duties would be a significant deficit to the school district. Using ACT 93 non-

certificated personnel to supervisor further exacerbates any financial advantages.

What would be restored if there was a salary freeze, additional state aid,
closing for a month, and/or a four-day school week?

The WCEA voted not to freeze salaries. Moreover, since the WCEA has also not approved a four-
day school week, we have provided three scenarios for closing school for one month. (See
Attachment #9) At the same time, we recommend a committee composed of employee
representatives, the WCCBI, parents, students, and child care agencies meet during the summer
recess (and continue through the fall) to discuss the possibility to implement a four-day school
week during the second semester of the 2011-12 school year.

If the four-day work week is found acceptable to the stakeholders and Board, it would replace the
one-month school closing.
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Item # Description of Reduction to be Restored Amount | Cumulative
#33 |Restore French & German World Languages $ 101,790 | $ 101,790
#37 |Restore Middle & Elementary Spanish $ 89897 |% 191687

Restore 3 guidance counselor positions $ 166,249 |$ 357,936
S:j;c;zjrspzz?tiizlneducation teachers & .5 guidance $ 151547 |$ 509483
#44 |Reinstate WAHS Alternative Education program $ 240467 | $ 749,950
Restore 2 elementaryand 1 secondary teaching positions $ 161,160 |$ 911,110
Restore 3 elementary teaching positions $ 158,328 | $ 1,069,438

#:27& tl?aerl]r;zts:;:;iSt. Bonaventure reimbursement and $ 142600 | § 1212038

#49 |Reduce payto playfrom $75 to $25 $ 50,000 (9% 1,262,038
Total Restorations $ 1,262,038




10.

1.

12.

Teacher reductions as a result of consolidating to 2 high schools

The last time this topic was researched, the analysis was conducted in the fall of
2009 by the Dedong group without administrative input. This analysis will take
approximately one week brainstorming with several principals and the Director of
Secondary Education. The superintendent intends to compile this data during the
month of July after the budget is brought to closure. In addition, Mr. Grant is also
analyzing this data.

Dual Enroliment Implications

State aid while determined in theory by a complicated formula, is not affected if the
school district does not fund dual enrollment because Warren County is in a hold
harmless situation. That is, any school district with declining enrollment is
guaranteed a 2% state aid increase regardless of its average daily membership.

Clarification of E-rate Balance and Use of E-rate Funds

121 How do we get E-Rate dollars? E-Rate dollars are reimbursed to the district based upon
a very complex record keeping and funding formula established by the FCC.

12.2 How much annual revenue does the district receive through E-Rate? The district is
reimbursed of a percentage of eligible communications expenditures from the previous
fiscal year which should be in excess of $200,000 for the 11-12 school year.

12.3 What does the district do with E-Rate revenues? During the last decade, the district has
elected to transfer E-Rate reimbursements to a designated capital reserve account. These
funds are set aside for large capital expenditures to meet the technology infrastructure
needs of the district.

12.4 What will happen in the future if E-Rate reimbursements are not allocated to the
capital reserve? When technology infrastructure upgrades and replacements are
necessary, the district will need to allocate operational dollars to fund the projects, or the
district could choose to secure bond funding to fund the project.

12.5 Are there other advantages to having E-Rate dollars in the capital reserve? Yes, over
the past decade, the district has been able to leverage these dollars as matching funds for
grants that have supported major technology advancements in the district such as
broadband, distance learning, and overall access to technology in every classroom.
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13.

14,

15.

16.

12.6 Are there any additional concerns that should be known? There are currently no
dollars budgeted in the operational technology budget for replacement of equipment. The
district did not fully fund replacement needs last year due to budgetary constraints, so the
need for replacement dollars is even greater going into the 11-12 school-year

12.7 What is the status of the Technology Capital Reserve? With encumbrances, the
Technology Capital Reserve has a balance of approximately $840,000. Replacement of
school building network equipment is still necessary, and we must address the out of date
equipment that will likely fail during the upcoming school year (s).

Staffing-Central Office

Attachment #13 shows the reduction in central office staffing over a ten-year period.

Staffing-Employees

Attachment #14 shows the reduction in teacher positions, central office staffing central office
administrative positions, and building administrator staffing over a ten-year period.

Student Population

Student enroliment on May 31, 2011 is found on Attachment #15.

Closing of Schools: Analysis of closing Sheffield Elementary School

A preliminary cost analysis of closing Sheffield Elementary School was calculated, resulting in an
expenditure reduction estimated at approximately $96,628. Attachment #16A provides a detailed
calculation of the costs savings to close Sheffield Elementary School. This includes a reduction of
one secretary, one custodian and utility savings. Factored into the equation is $15,000, which is
the cost to maintain the building while unoccupied.

Attachment #16B provides a time line for closing a school. The PDE requires a time line which
must be met before closing a school for the next school term. Preliminary research indicates
Sheffield could not be closed in mid year since the term would have begun in August or
September.
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17.

Extra-curricular Consolidation

The Board on May 23 stipulated that line item #17, which consisted of the elimination of 10% of
approximately $700,000 or $70,000 in the athletic account; and that line item #57, which
consolidates to two middle through high school athletic programs at a reduction of $401,200.

As a result, the administration was directed to organize a two team athletic program at the senior
high and middle school levels. The total 2011-12 budget for athletics which includes the athletic
trainers is $1,097,337. The chart below shows the amount of funding available to comply with the
Board’s direction.

Athletic Budget for 2011-12 (Includes Athletic Trainers) $ 1,097,337
Line item#17: 10% of High School Athletics $ 70,000
Line items #57: Estimated reduction for 2 High School Programs $ 401,200
$ 471,200
Athletic Budget Afier Reductions $ 626,137
Cost to operate two consolidated athletic programs (Includes 2 high school and 2 middle school
programs $ (675,755)
Estimated cost to transport athletics to host schools for practices & games $ (140,000)
Cost for 2 athlefic trainers $ (103,618)

Questions & Answers:

171 Where is each individual sport to be assigned (which school)?
See Attachment #17.

17.2 Who makes the decision of which school hosts which sport?
The Athletic Coordinators/Supervisor of District-Wide Athletics/Co-Curricular Activities
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17.3

17.4

17.5

17.6

17.7

17.8

17.9

17.10

17.11

17.12

1713

17.14

17.15

17.16

With the current financial crisis, do we continue to pay to use War Memorial Field? (ticket sales)

The district pays to run the activity at WMF (ticket takers, officials, timers). Total maintenance for the facility
is paid for by the Warren Sports Boosters. The same procedure is being used at Sheffield Area Middle/High
School for its facility.

What would be the cost of transportation if transportation were offered for practices?
$140, 000 (estimated)

What would be the names of the teams?
The name would be the host school’'s name.

What would be the colors?
The colors would be the host school’s colors.

Cost of new uniforms?
The uniform is not going to change. Additional uniforms may be needed for the influx of additional members
of the team.

Can game schedules be arranged for each sport for this coming year?
The District Ten scheduling committee is waiting for the outcome of the Board’s decision.

How many coaching positions will be eliminated for each sport?
An approximate number cannot be determined pending size of teams and numbers of coaches needed.

How will the personnel for coaching positions be chosen?
All coaching positions will be posted and interviews will be held by the Athletic Coordinators and Principals.

How many Athletic Directors will be eliminated?
None. Schools will still be responsible for the athletic programs that are hosted within their buildings and the
athletes that will be a part of the host school.

Will the Abraxas and WCCS co-op agreements be eliminated?
It has not yet been determined.

What about middle schools?
The school hosting the athletic team will also run the middle level sport.

Are they combined?
Yes.

Transportation?
Not included in budget

Which schools host which sport?
Same as senior high sport is hosted

Administration Recommendation:

Option #1: Eliminate middle school athletics

Option #2 Allocate (using a per pupil amount) an athletic budget to each school. Booster clubs in

cooperation with the principal and athletic director would determine the sports teams to
be sponsored should fund raising not be adequate. Coaching personnel will be
supervised by the principal and athletic director at each school.
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18.  Budget spreadsheet Update Revisions

The Budget spreadsheet of the Board Options, which were established at the May 23 Board
meeting are displayed in Attachment #19 with revisions to the estimated reductions.
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ATTACHMENT #1A: Furlough Time Lines

Non-Tenured Teachers (Temporary Professionals)

Administration approved to prepare furlough
letters for all temporary professional employees

Preparation

May 23, 2011

Board Action to Furlough

91 temporary professionals approved to receive

bRy -, AL letters on non-renewal

Additional Board Action

2 previously identified temporary professionals

e, A0L1 corrected to be identified as tenured

Additional Actions that need to occur:
1. Board approval of final budget

2. Call backs of temporary professional employees that are known to be needed to fill positions can
occur in two ways.... Board action or Superintendent approval. Administration needs to know
how the Board would like to proceed. It is important to administration to be able to call back some
non-tenured teachers as soon as possible to ensure that positions are filled with highly qualified
staff with proper certification.

3. Administration will request Board action to award tenure to recalled temporary professional
employees eligible for tenure throughout the summer as they are called back.



ATTACHMENT #1A: Furlough Time Lines

Tenured Teachers

Preparation

Administration approved to issue

Wikl sz AL letters of intent to furlough

Board Action to Furlough

No action taken by Board to date

Additional Actions that need to occur:

1. Administration will confirm implications of final budget on June 28t & 29t with regard to
professional staff.

2. Eliminated positions do not require Board action, but administration plans to provide Informational
reports for the Board.

3. Administration will communicate with tenured teachers who will be displaced as a first priority to
place in positions, if possible according to procedures established with Mark Wassell according to
PA Code.

4. Realignment of professional staff does not require Board action, but administration plans to provide
Informational reports for the Board.

5. Suspensions of tenured teachers, once known, will be brought before the Board for approval.
Administration expects to be ready to begin suspensions at the July 18t Board meeting.
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ATTACHMENT #1C: Support Time Lines

Preparation

Administration approved to issue

MRy 2 A letters of intent to furlough

Board Action to Furlough

No action taken by Board to date

Additional Actions that need to occur:

1.

Administration will confirm implications of final budget on June 28t & 29t with regard to support
staff.

Reorganization of the custodial department will need to occur and will require Board action. The
creation and approval of new positions will be necessary after the proposed elimination of 13 third
shift full time positions and one half time second shift position. This will be presented to the Board
on June 27t

Letter to displaced support staff informing them of the elimination of their positions and their right to
bump in accordance with the negotiated contract will be sent June 28t.

If approved, the new custodial positions will be posted on June 28t and expire on July 12t

The bumping meeting will be scheduled for mid-July, and 30 day notice letters will be issued to
suspended employees once final determinations are made. Administration plans for the July 18th
PACCA Support Staff Report to address these changes for Board approval.

In addition to custodial reorganization, two grounds keeping staff will also be furloughed.
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ATTACHMENT #8: All Clean Analysis by Dr. Kennerknecht

Custodial Options Summary

The custodial work force, or any work force for that matter, will not efficiently function
without supervision. Imagine a construction project without supervision, workers from varnious
trades will not likely consiruct a quality project if every contractor or sub-contractor does not
have supervision.

Successfully cleaning school district facilities, efficiently, effectively and economically
just does not happen without a plan and supervisor to carry out that plan.

I must correct the Kotzman plan on several fronts:

The attached PA Labor Relations Board (1990} stipulation distributed by Mr. Kotzman
specifically excluded from the union the positions of head custodian at Beaty Warren Middle
School, Eisenhower Middle Senior High School, Warren Area High School, and Youngswille
High School. According to our labor counsel, as the union contract exists right now, we could
not implement this plan without going to the PA Labor Relations Board for a determination
regarding the head custodian positions. This could take 12 months or more. Furthermore, Mark
Wassell mentioned that if the management rights these positions afford the District were ever
given up, the district would never get these nghts back.

Why 1s this important? One reason this is important 1s because the ability to terminate
union employees is often cumbersome. Some Board members may recall participating in the
public hearing in the B e st year. Non-umon employees do not share the protection
from dismussal that union employees do. At times, a new hire just does not fit and the process to
terminate a non-union employee 1s not as cumbersome or as lengthy.

Secondly, the method used to determine the financial impact on the distnct 1s flawed. T
have highlighted the top six union custodians” wage and benefit cost, and found that their cost to
the district totals $323 415.63. The assumptions by Kotzman are that the distnict would hire 6

new employees at a lesser wage, and subtract the difference, are not correct.

In fact, layoffs in the department rule out any such fuzzy math and shght of hand
accounting. The Kotzman cost of labor assumes breakage that just 1sn’t there. What must be
compared is the cost of the All Clean contract to the cost of the district, item by item.

Much like the school district’s budget, 70% of the All Clean contract 1s labor and
management. All Clean provides 9 employees. The management fee, including labor 1s
$344,000.00. That figure ($344,000.00) divided by 9 employees is $38,222 00 per employee.

The Kotzman plan includes 6 employees. The district per employee average is
$53.902.00. ($323.415.00 divided by 6 employees equals $53,902 per employee )

In the All Clean plan there are 9 employees, in the Kotzman plan only 6, yet the cost per
employee 1s a staggering $15,680 more for the union employees. Furthermore, there 1s an anmual

05-31-11 (Rev 3)
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escalation per the disirict contract at 3% per annum. As I have stated before, the All Clean
contract has no escalation year to year for matenal or for labor.

I have provided the following 3 attachments for your review:

- Attachment 1: The actual cost of the 6 most semor (in semority) union
custodians and the associated costs.

= Attachment 2: A scenario in which the District would eliminate the All Clean
contract and hire 6 head custodians, and one custodial supervisor and the
associated costs.

- Attachment 3: A scenanio in which the District would eliminate the All Clean
contract and hure just 6 head custodians and the associated costs.

In summary, if the Board wishes to ehminate All Clean as a provider, it could be done
more cost effectively by not using union labor which is hired by senionity and not by
qualifications.

05-31-11 (Rev 3)
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9, The remaining pesitions sought to be added to the bargaining
unit by the petition are appropriately excluded from the bargaining unit
becanse they are supervisors within the meaning of the Act. In each case, the

supervisor has authority in the interest of the employer to schedule and

aszign work to those who work undﬂr hlm, tu qrnni:. time off, to aulqn

— e e — s ——

e@_ﬁyee: to mrtm, to take disciplmary action and effectively to

rammnd ﬂlsclELl.nﬂII Suspension or dlschnrge. In each case, the supervisor
perticipates in the semi-anmuml pexformance review of the employees under his
direction. The positions to be excluded are:

a.  Turf Managemsnt Supervisor |incumbent-Richard Clark).

3 b Bead Custodian at Warren Acea High School (incumbent-
pavid M. Gross). :

—:ﬁ"‘" Head Custodian at Beatty Junior High School
e
{ incunbent-virgil H. Bohren).

_"‘5 d. Head Custodian at Youngsville High School (incumbent-

| da————

Douglas Hichola).

= e. Head Custodisn et Eisenhower High School {incumbent-

e —

parrell K. Micheel).

10. The stipulations of fact and ¢onclusions regarding unit
placenent set forth in paragraphs 8 and 9 above shall not be subject fo review
after one year but shall be hinding on the parties indefinitely just as if

they were based upon findings of the Board after a full evidentiary hearing.
-3
t— ¢
ExdiciT 8

12
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Kotzman's Option 1 - Correction

6 Distnct Head Custodians (salary & benefits) 322 661.67
* assumes positions would be filled from existing staff ¥ bidding process

Supplies (per discussion with Administration) + 60,000.00
Equipment (see bid tabulation sheet 4/21/2010) Exhibit "C" $ 30,000.00
Mileage for Administration $ 734250
(Reported mileage for 3 All Clean Supervisors - 40,000 miles. With transfer of work

to current district employees and current administration, mileage is estimated

to be 13,350 miles at the rate of $0.55 per mile.)

Training for Administration {per discussion with Administration) $ 5,000.00
Mops/Laundry (See bid tabulation sheet 4/21/2010) Exhibit "C" $ 6,240.00
Uniforms (See bid tabulation sheet 4/21/2010) Exhibit "C" $ 5,496.00
Subs for 6 new employees $ 16,320.00
(34 days/custodian x 6 custodians x $80.00)

Total Estimated Cost for District Run Program 545306017
Curmrent Annual Cost of All Clean Contract (see bid tabulation see 4/21/2010) Exhibit "C" 5485384 88
Potential Annual Savings to District P 3232471

Additional District Costs:
Supplies Bidding

Supplies Ordering

Safety Training

Does Not Include:

A Custodial Manager

A Custodial Supervisor

A Custodial Trainer

A Second Shift Supervisor

Principals will NEED to su pervise custodians daily.

More Central Office direction and response will be necessary.
Labor rate will increase 3% annually.

Material rate will increase with inflation.

6152011
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District Terminates All Clean - Hires 7 Confidential Tech. Custodial Employees

WCSD hires 7 new employees (6 custodians and 1 supervisor) $317,000.00
* assumes positions would be filled from existing staff / bidding process

Supplies (per discussion with Administration) $ 6&0,000.00
Equipment (see bid tabulation sheet 4/21/2010) Exhibit "C" $ 30,000.00
Mileage for Administration $  7.34250

(Reported mileage for 3 All Clean Supervisors - 40,000 miles. With transfer of work

to current district employees and current administration, mileage is estimated

to be 13,350 miles at the rate of $0.55 per mile.)

Training for Administration (per discussion with Administration) % 5,000.00
Mops/Laundry (See bid tabulation sheet 4/21/2010) Exhibit "C" % 6,240.00
Uniforms (See bid tabulation sheet 4/21/2010) Exhibit "C" $ 549600
Subs for 7 new employees + 16,320.00
(204 days x $80.00)

Total Estimated Cost for District Run Program $447,398.50
Cument Annual Cost of All Clean Contract (see bid tabulation see 4/21/2010) Exhibit "C" $ 485,384 88
Potential Annual Savings to District % 37.,986.38

[Does Not Include:

Ability to remove non-functioning supervisors without cause.
Freeze on escalation for labor and material.

A second shift supervisor.

A custodial trainer.

Does Include:
7 positions (not 6) including a Supervisor.
Principals do not need to manage custodians.

6152011
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District Terminates All Clean - Hires 6 Confidential Tech. Custodial Employees

WCSD hires 6 employees $252,000.00
* assumes positions would be filled from existing staff / bidding process

Supplies (per discussion with Administration) 3 60,000.00
Equipment (see bid tabulation sheet 4/21/2010) Exhibit "C" % 30,000.00
Mileage for Administration % 734250
(Reported mileage for 3 All Clean Supervisors - 40,000 miles. With transfer of work

to current district employees and current administration, mileage is estimated

to be 13,350 miles at the rate of $0.55 per mile.)

Training for Administration {per discussion with Administration) % 5,000.00
Mops/Laundry (See bid tabulation sheet 4/21/2010) Exhibit "C" $ 624000
Uniforms (See bid tabulation sheet 4/21/2010) Exhibit "C" %  54596.00
Subs for 6 new employees B 13,920.00
(174 days x $80.00)

Total Estimated Cost for Distnct Run Program $379,998.50
Curmrent Annual Cost of All Clean Contract (see bid tabulation see 4/21/2010) Exhibit "C" 3485384 88
Potential Annual Savings to District $105,386.38

Does Not Include:

Ability to remove non-functioning supervisors without cause.
Freeze on escalation for labor and material.

A second shift supervisor.

A custodial trainer.

A supervisor - principals will need to manage custodians.

6132011
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Frequency of Contracted Services
Custodial

MANAGEMENT -

* 24/7/365 coverage for the Custodial Department
® Train and retrain 58 district custodians and 22 Kelly temps

¢ Conduct 52 weekly walk through inspections and 12 formal inspections in all district
facilities

¢ Momtor approximately 1300 absences

¢ (Coordinated staffing for 3 bmlding emergencies this school year.

¢  Visii 4 schools daily on average or approxamately 700 visits per school year.

o Incur 36,000 miles of travel between district buildings in the first 11 months of contract.
¢ Maintain 16 Hazardous Substance Survey Documents and 85 MSDS directories.

¢ Conduct 60 Quality Custodial Meetings per year.

EQUIPMENT —

¢ Mainiain and repair 290 pieces of power cleaning equipment.

¢ Insiall 16 distnbution systems.

¢  Audit and recommend to district for all equipment replacements.
*  Momnitor industry for new equipment technology and quality.

SUPPLIES —

¢ Order, purchase, and distribute all custodial supplies and equipment.

¢ Receirve, momtor and fill approximately 360 supply request duning school year.
¢ Mainiain warehouse inventory in a cost effective manner.

¢ Recerve, momtor, fill and deliver 15 summer supply orders.

*  Momnitor supply consumption in district bmldings.

¢  Work direcily with 6 suppliers for the best products at the best prices.

30



ATTACHMENT #9: Draft Calendars for one month off
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ATTACHMENT # 13: 10 YEAR CENTRAL OFFICE STAFFING

Comparison of Central Office Employees Over a Ten-Year Period

Bz o~ e Difference 2001 00| g
Position HE z oz | g
a
1 1] -1
Zecroln 1 ] -1
[Drecior of Vecabional Education 1 [1] -1 1
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f Dricior o Curncuben & Instruche 1 [i] =1 «
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e Sacratary b Dwsclor of Instnich; 15 15 0
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% Sacratary b Al Loamdirato 1 '
GED Sacratary 7] r ]
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1 1 [
E] F =1 =1
4 3 ] ]
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1 1 ]
i 1 ]
1 1 ]
1 [ ] 5
E] [i
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[1] i
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1]
4 -3 ]
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] 05 05
18 'i'g.ﬁ A5 45
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1 i
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2 _ 0 =] ]
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ATTACHMENT #14: 10 YEAR TEACHER, CENTRAL OFFICE,
ADMINISTRATOR, AND ENROLLMENT DATA

Comparison of Staffing Reductions Over a 10-Year Period

Teachers, Certificated Professionals with

2000-01

2010-11

2011-12

Reductio
n
between
2000-01 &
201112

Three
Forlough
Scenarios

ard fier of cuts 499 480 415 M E = ;‘E
5838
J61% 16.83% =
Teachers, Certificated Professionals with o -
Ind tier of cuts 4599 480 440 59 R § § Ej
. =°8%8
3.81% 11.82% =

Central Office Employees Administrative

Reviewed and revised: &/16/2011 4:19 PM

35

& Support ] 50.75 14.25

21.92%

Central Office Administrative Staff 17 12 ]

29.41%
e
Building Administrators 22 A 185 35

16.67%
|
K-12 Enrollments in the Warren County
Public School District 6400 4,300 4.500 1600

25 0%



ATTACHMENT #15A: Student Enrollment in WCSD as of 2011-12

Gi02011 Headcount Statistics Report Fage 1.aof 3
Bulidmg List: 1, 2, 4, 5. & 0. 23, 25 27, 29, 32, 40
Date: L31am
Tolale Mala Famala Todml
1 - Elasnhowar Middie I High Schod
Grada 07 Tolaks 45 43 ]
Grada 08 Tolals &2 6 T3
Grada 05 Tolaks A5 i o
Grada 10 Tolals &4 g T4
Grada 11 Tolaks 35 k) 73
Grada 12 Tolals &4 £ #
1 - Elasnhower Middie I High Schod 257 ] L]
2 - BhefMald Area Middle High
Grada 06 Tolaks 19 =]
Grada 07 Tolals 25 5 53
Grada 08 Tolaks 1 b &3
Grada (5 Tolals 1 14 45
Grada 10 Tolaks 25 4 32
Grada 11 Tolais 2 b | 0
Grada 12 Tolais 2 Z3 =i
2 - 3hefMald Ares Middle High 18 158 g
4 - \Warmen frea High School
Grada 08 Tolals 5 2 F
Grada 5 Tolaks a2 4 125
Grada 10 Tolais 105 g2 187
Grada 11 Tolais ] E0 i
Grada 12 Tolais 110 )| 2m
4 - Warren Srea High School a1 pl] T
5 - Youngavills High Schoal
Grada 05 Tolaks 37 k- i |
Grada 10 Tolals 49 £ a5
Grada 11 Tolaks kK 43 &1
Grada 12 Tolals = a2 B3
5 - Youngavills High School 174 144 20
£ - Beaty-Wamen Biddis School
Grada 06 Tolaks 73 £G 155
Grada 07 Tolals 11 &4 135
Grada 08 Tolals a0 &a i

rinruriskl SO - 3094 Somfaowd Pukle Sacise
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EDi2011 Headcount Statistics Report Page 2 of 3
BuldingList: 1, 2, 4, 5, 6 10, 23, 26, 27, 39, 32, 40

Date: DS 12011
Totsis Mals Femais Tolal

& - Baaty-Warren Middis School Fipl F G40
10 - Warran Area Elemaniary Center

Grada 02 Totals a7 T8 175

Grada 03 Totals & o2 174

Gradae 04 Totals ad i) 153

Grada 05 Totals 115 i) rii ]
10 - Warren Area Elemsniary Center a3 48 T41
23 - Ruaasll Elemantsry Schoo

Grade KF Tolals 13 16 k|

Grada o Totals 18 | k]

Grada 02 Totals 23 7 &0

Grada 0% Totals 13 24 &£

Grade 04 Totals 28 i 42

Grada 05 Totals | 11 2

Grada 08 Totals e i) A3
23 - Ruaasll Elsmantsry Schoo 145 4 263
26 - Shwffald Elemantary School

Gradae KF Totals -1 7 15

Grada o Totals i ] 17

Grada 02 Totals 12 16

Grada 03 Totals 14 ] 23

Gradae 04 Totals i 11 19

Grada 05 Totals 16 g1} 25
26 - Shefald Elsmantary School Lo [ =3 128
27 - South Sirest Early Leaming Ceniar

Grade KF Totals 49 50 103

Grada o Totals T & 144
27 - Soukh Sirest Early Leaming Ceniar 126 iF..3 252
29 - Sugar Grove Bementary School

Gradae KF Totals 25 13 =B

Grada o Totals 19 1 k5]

Grada 02 Totals x 7 k]

Grada 03 Totals 18 i) i

Gradae 04 Totals 28 16 &5

anrearknhk SN0 - 364 1 RSt Pukbilie Serinr
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E02011 Headcount Stafistics Report Page 3 of 3

Bulding List: 1, 2, 4, 5. & #0 23, 25 27, 29 32, 40
Dater DEE1a0

23 - Sugar Grove Bementary School 153 118 F4 ]

32 - Youngsville Elementary r Middle School
Grada KF Tolsis
Grada 1 Tolais
Grada 02 Tolais
Grada 03 Tolais
Grada 04 Tolals
Grada 05 Tolais
Grada 05 Tolals
Grada 07 Tolais
Grada 08 Tolals

32 - Youngsville Elementary r Middie Schood
40 - Allaghany Valley Elemantary Schoal

duzddanea

Blowoggawansa
Blunsepne

=
]

Grada KF Tolsis 26 23 £3
Grada 0 Tolals x 23 3
Grada 02 Tolais a G 15
Grada 03 Tolais 1 -1 12
Grada 04 Tolals ] 11 7
Grada 05 Tolais ] T 15
40 - Allaghany Valley Elsmentary School L " 155
Report Tokais P 202 £
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ATTACHMENT #15B: Projected Elementary Enroliments for 2011-12

Allegheny Valley Elementary
Current FProjected
Useof | Additional iy | Ngbee
10/11 1011 # Stadents | 11712 | Existing | Requested 11112 Students | gaucation
Grade | Students | Teachers | per Class | Students | Staff Staff Teachers | per Class | Teachers10/11
K 43 3 16 64 3 0 3 21 225
1 48 3 16 44 3 -1 1 22
2 15 1 15 28 1 0 1 28
3 19 1 19 15 1 0 1 15
4 17 1 17 19 1 0 1 19
3 15 1 15 17 1 0 1 17
& X X X X X X X X X
TOTAL| 162 10 93 187 10 -1 9 2.25
Sheffield Elementary
Current Projected
Useof | Additional wny | g
10711 1011 # Smdents | 11712 | Existing | Requested 11112 Students | Education
Grade | Students | Teachers | per Class | Students Staff Staff Teachers | per Class | Teachers10/11
K 15 1 15 20 1 0 1 20 0.25
1 17 1 17 15 1 0 1 15
2 28 2 14 18 2 -1 1 18
3 23 1 23 28 1 0 2 14
4 19 1 19 23 1 0 1 23
3 26 2 13 19 2 0 1 19
6 X X X X X X X X X
TOTAL| 128 8 101 123 [ -1 7 0.25
Youngzville Elementary Middle School
Current Projected
- " Number of
Use of Additional 11712 Special
10/11 10/11 # Students 11/12 Existing Eequested 11/12 Students | Education
Grade | Students | Teachers | per Class | Students Staff Staff Teachers | per Class | Teachers10/11
K 63 3 21 32 0 3 17 2
1 44 3 13 63 0 3 21
2 72 4 13 44 0 2 22
3 55 4 14 72 0 3 24
4 71 4 12 35 0 3 18
3 78 4 20 71 0 3 24
& X X X X X X X X X
TOTAL] 383 22 17 357 0 0 17 1
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South Street Early Learning Center
Current Projected
Useof | Additional | o
10/11 10/11 # Students 11/12 Existing Requested 11712 Students | Education
‘Grade | Students | Teachers | per Class | Students Staff Staff Teachers | per Class | Teachers10v11
K 108 6 18 | 93 6 0 5 19 1 Life Skills Teacher for grades K and 1
1 143 7 20 | 109 7 0 h] 22 .5 Spacial Ed Teacher for prades ¥ and 1
2 X X X X X X X L X Total Special Ed Teachers=1.3
3 X X X X X X X X X
4 X X X X X X X X X
3 X X X X X X X X X
] X X X X X X X X X
TOTAL 151 13 38 202 13 0 10 0
Warren Area Elementary Center
| Current | Projected |
- e Number of
Use of Additional 1112 Special
10/11 10/11 # Students | 11/12 Existing | Requested 1112 Students | Edacation
Grade | Students | Teachers | per Class | Students| Staff Staff Teachers | per Class | Teacher:10/11
K X X X X X X X X X
1 X X X X X X X X X
2 176 8 n 171 2 0 7 25 1
3 179 8 22 174 g 0 7 23 1
4 185 8 23 181 g 0 7 26 1
3 207 9 23 182 2 -1 7 26 1 5(ES, LSS, AS)
] X X X X X X X X X
TOTAL| 747 33 90 708 32 -1 28 9
Sugar Grove Elementary School
Current | Projected
Useof | Additional nn | Vo
10711 10/11 # Students | 11/12 Existing | Requested 11/12 Students | Education
Grade | Students | Teachers | per Class | Students| Staff Staff Teachers | per Class | Teachers10/11
K 38 2 19 18 2 0 1 28 1.5
1 33 2 16+17 39 2 0 2 19
2 39 2 19+20 32 2 0 2 16
3 37 2 18+19 39 2 0 2 20
4 45 2 23+23 37 2 0 2 19
3 41 2 20+21 46 2 0 2 23
6 40 2 20+20 41 2 0 2 21
TOTAL| 274 14 19 262 14 0 13 0 1.5
RUSSELL ELEMENTARY SCHOOL
| Current [ Projected |
#of | Additional wz | en®
10/11 1011 # Students | 11712 Existing | Requested 1112 Stadents | Education
(Grade | Students | Teachers | per Class | Students | Staff Staff Teachers | per Class | Teachers
K 33 M I7 35 2 0 2 17
1 40 3 13 30 2 0 2 13
2 39 2 19 38 2 0 2 19 05
3 43 2 20 39 2 0 2 19
4 41 2 1 42 2 0 2 22
5 31 2 15 40 2 0 2 20 1
6 43 2 21 31 2 0 2 16
TOTAL| 270 15 126 155 14 0 14 1.5
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ATTACHMENT #16A: Cost Analysis Calculation for Closing Sheffield
Elementary School
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ATTACHMENT #16B: PDE Time Line to Close a School

Time Table
Act 34 — <insert name of school>

Time Latest Date to Meet
Constraints Deseription of Activiry

A, A Commuttee of the Board forwards a motion 1o the
Full Board to conduct a public hearing ro close <insert
name of school=, (2 weeks from Committee Meeting
until Board hMeeting. )

Start Date September 26, 2011

B. The Full Board passes a motion 1o advertise for a

=7 - ﬂl]Ef "
(A +2 weeks) et 10, 2011 public hearing wo close <insert name of school=,

C. The approved Board motion is written as a legal
advertisemeant and sent o the Warren Fimes Observer at

I -
(B + 1 day) Oct 11,2011 least 2 days pnor to publication. (2 day lead nme foom
receipt of advertisement wtil publication.)
[, The legal advertisement appears in the Warren Tinnes
. : L] 5
(C + 2 days) October 13. 2011 Observer, Hearing can be conducted 20-days later, (?

days advertisement plus 15-day waiting period prior to
hearing.)

(D = 20 days) Wovember 2, 2011 | E. Public hearing ar <insert name of school> is held.

F. Regular or Special Called Board Meetng 1o vote on
decision to close <insert name of school>. The Regular
Board is currently scheduled for <insert date and time of

(E + 90 days) December 31. 2011

G, Wntten notice sent 1o affected emplovees (60-day

(F + 60 days) January 7. 2012 prior to next school tenm, per Public School Code 1.)
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ATTACHMENT #18: Budget Spreadsheet of Reductions Updated

Comments
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