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3700 Route 957

TI non-Title 1 chool Plan | 2020 - 2021

VIION FOR LARNING

Our school prepares students for success in the 21st centur  engaging them in rigorous and

relevant learning opportunities that promote academic, phsical, and emotional growth so that

students can achieve their educational and personal goals leading to a ful lling future within

the greater communit.



TRING COMMITT

Name Position uilding/Group

ricka Alm Principal isenhower Middle High
chool

ric
Mineweaser

Director of Curriculum, Instruction, and
Assessment

Warren Count chool
District

ets
okowski

Administrator isenhower Middle High
chool

Paul Crider pecial ducation upervisor isenhower Middle High
chool

Crstal Howe Teacher isenhower Middle High
chool

rin Richardson Teacher isenhower Middle High
chool

Amanda
latter

pecial ducation Teacher isenhower Middle High
chool

lizaeth
wanson

Teacher isenhower Middle High
chool

Coleen Gola chool Counselor isenhower Middle High
chool

Anna Joncas Teacher isenhower Middle High
chool

Jennifer Dilks District Assessment and Data Coach Warren Count chool
District

Lnette wa pecial ducation Coach Warren Count chool
District

Todd Heffern Teacher isenhower Middle HIgh
chool

Carol
Livingston

Teacher isenhower Middle High
chool





vidence-ased trateg

Positive chool Wide ehavior Interventions and upport

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Regular Attendance All students will meet the statewide average in regular
attendance of 85.8% at the conclusion of the 2020-2021 school
ear.

Anticipated Outcome

Improvement of student attendance.

Monitoring/valuation

i-weekl reports Administration and chool Counselors echool student information

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

tudents who attend school regularl have greater success overall. Regular

Attendance

tudents perform higher when the understand what the want to do post-
secondar education or upon graduation from high school.

Career

tandards

enchmark

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

chool Counselor will
meet with students
after ever five
asences.

2020-09-08 -
2021-06-11

chool
Counselors

Attendance reports echool
student information sstem
tudent Assistance Program
Multi-tiered stem of
upports chool Wide rewards



program tudent Attendance Improvement Plans

vidence-ased trateg

Meaningful tudent ngagement in Career ducation and Work tandards

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

College Career
Readiness

All students will meet the statewide average of the college and
career enchmark of 89.8% at the conclusion of the 2020-2021
school ear.

Anticipated Outcome

All students will have 8 college and career readiness activities completed  the end of the

school ear.

Monitoring/valuation

Administration, school counselors, advisor teachers, and casemanagers will progress

monitor completion of activities each marking period for all students. ta  will use the virtual

academ platform, Naviance, and the college and career readiness spreadsheet to evaluate

completion of tasks.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

hut down advisor
twice a marking period
– One two hour dela
schedule per semester

2020-09-01 -
2021-06-11

chool
Administration
and chool
Counselor

Computers Virtual Academ
College and Career Read
Course Naviance
Casemanagers ase Advisor
Teachers preadsheet of
student completion of tasks



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

All students will meet the statewide

average in regular attendance of 85.8%

at the conclusion of the 2020-2021

school ear. (Regular Attendance)

Positive
chool Wide
ehavior
Interventions
and upport

chool Counselor
will meet with
students after
ever five
asences.

09/08/2020
- 06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

All students will meet the statewide

average of the college and career

enchmark of 89.8% at the conclusion of

the 2020-2021 school ear. (College

Career Readiness)

Meaningful
tudent
ngagement
in Career
ducation
and Work
tandards

hut down
advisor twice a
marking period –
One two hour
dela schedule
per semester

09/01/2020
- 06/11/2021



chool oard Minutes or Affirmation tatement ;

uperintendent/Chief xecutive Officer

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool

oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough

review of the essential practices to advance educational programs and processes and improve

student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs,

include strategies that provide educational opportunities and instructional strategies for all

students and each of the student groups, increases the amount and qualit of learning time, and

provides equit in the curriculum which ma include programs, activities, and courses necessar

to provide a well-rounded education. These plans address the needs of all children in the

school, ut particularl the needs of those at risk of not meeting the challenging tate academic

standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the

uilding Administrator, uperintendent of chools and formall approved  the district's oard

of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of

ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence

outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania

Department of ducation grant formal approval to implement this school level plan.

ignature (ntered lectronicall and must have access to we application).



chool Improvement
Facilitator ignature

uilding Principal ignature



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

xtra programs have een added to the
school to enrich students and their
interests. (attle of ooks, nvirothon,
math counts, and Journalism)

Overall school culture is positive.

chool is recognizing some areas of
weakness and has egun the process of
implementing school wide positive
ehavior support to help uild success.

chool size allows the facult and staff to
e more readil aware of students overall
performance regarding grades, credits, and
attendance.

uilding in an advisor period has allowed
students and teachers to have a time to
make connections and ask questions.

The reading interventions that have een
put into place within the last couple of
ears (Read 180 and stem 44) have
helped students in fluenc and
comprehension.

Teachers are eginning to provide “pre
mediation” opportunities to students
ased off CDT testing.

The uilding does show that it is having
strong growth within some of the
sugroups.

After school tutoring and detention have
offered a time for peer to peer tutoring and
support for students eond the school
da.

Challenges

Regular Attendance of 80.9% does not
meet the state average of 85.1%.

Parents do not recognize or are willing to
accept how attendance hurts student and
uilding as a whole.

No rewards or motivation provided 
school on a regular asis.

Lack of time to support students who are
struggling.

Minimal opportunities and time to meet as
departments and grade level ands.

tudents who attend the Warren Count
Career Center struggle to find adequate
time to e remediated in COR sujects.

tudent perception is that standardized
testing is not important and holds no
consequences for not passing.

Parents opt students out of testing and/or
out of remediation for testing

High class sizes for the courses that
require a greater amount of support in.

tudents struggle with overall math facts
entering middle level.

Class time at middle level decreased 
ten minutes.

Lack of remediation resources and tools
for math.

No consequences for failing middle school



trengths Challenges

Recognizing students at the middle school
level who have had success making merit
and honor roll throughout the school ear.

There is a strong veteran facult.

District switching to CDT enchmark
testing to allow for etter use of data.

The addition of technolog to the uilding
within the last two ears.

Kestone iolog test have had two
consecutive ears of a iolog ased
science course. One ear of nvironmental
that has an emphasis on colog and
evolution and 1 ear of iolog. course
map and planned instruction are more
directl aligned to math kestone
modules.

tudents on the Kestone xam
consistentl score well in the standard
continuit and unit of life: Theor of
evolution

PA percent proficient has maintained for
two ears in a row.

8th Grade PA strength over three ears
includes tandard .2 – iological
ciences – Continuit of life.

Man students attend the Career Center
due to interest and experience eond the
school.

90% of students were competent or
advanced on their NOCTI/NIM exam.

50% of students were advanced on the
NOCTI/NIM exam.

classes or standardized tests.

One standard that needs more focus on:
Cells and Cell processes – iogenetics.

Anchor A.2 (Processes, Procedures, and
Tools of cientific investigations was the
lowest standard for three consecutive
ears.

tudents did not meet the statewide
average of 89.8% on the Career tandards
enchmark.

conomicall Disadvantaged students
were elow the statewide average of
89.8% on the Career tandards
enchmark.

tudents with disailities were elow the
statewide average of 89.8% on the Career
tandards enchmark.

Regular Attendance of students with
disailities 72.9% which was elow the
statewide average of 85.8%.

Regular Attendance of economicall
disadvantaged is 80.2% which was elow
the statewide average of 85.8%.

tudents with disailities Career tandards
of enchmark of 69.6% which is elow the
statewide average of 89.8%.

Career tandards enchmark of
economicall disadvantaged is 76.9%
which is elow statewide average of
89.8%.

Foster a culture of high expectations for
success for all students, educators,
families, and communit memers.



trengths Challenges

30% of the overall student population
attend the Career Center.

Attendance improves with flexile
scheduling and for those students who
attend the Career Center.

tudents with disailities cience/iolog
Academic Growth core of 75.5% which is
aove statewide growth standard of 70%.

cience/iolog Academic Growth core
of 80% for economicall disadvantaged
which is aove statewide growth standard
of 70%

tudents with disailities nglish
Language Arts/Literature Academic
Growth 71.5% which is aove statewide
growth standard of 70%.

Mathematics/Algera academic Growth
core 72.5% for economicall
disadvantaged which is aove the
statewide average of 70%.

Collectivel shape the vision for
continuous improvement of teaching and
learning.

Organize programmatic, human, and fiscal
capital resources aligned with the school
improvement plan and needs of the school
communit .

Partner with local usinesses, communit
organizations, and other agencies to meet
the needs of the school .

Identif professional learning needs
through analsis of a variet of data.

Implement an evidence-ased sstem of
schoolwide positive ehavior interventions
and supports.

Use a variet of assessments (including
diagnostic, formative, and summative) to
monitor student learning and adjust
programs and instructional practices.

Provide frequent, timel, and sstematic
feedack and support on instructional
practices.



Most Notale Oservations/Patterns

Challenges
Discussion
Point

Priorit for Planning

Regular Attendance of 80.9% does not meet the state
average of 85.1%.



tudents did not meet the statewide average of 89.8% on
the Career tandards enchmark.





ADDNDUM : ACTION PLAN

Action Plan: Positive chool Wide ehavior Interventions and upport

Action teps Anticipated tart/Completion Date

chool Counselor will meet with students after ever
five asences.

09/08/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

i-weekl reports Administration and chool
Counselors echool student information program
tudent Attendance Improvement Plans

Improvement of student
attendance.

Material/Resources/upports Needed
PD
tep

Attendance reports echool student information sstem tudent Assistance Program
Multi-tiered stem of upports chool Wide rewards

es



Action Plan: Meaningful tudent ngagement in Career ducation and Work tandards

Action teps Anticipated tart/Completion Date

hut down advisor twice a marking period – One two
hour dela schedule per semester

09/01/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

Administration, school counselors, advisor teachers,
and casemanagers will progress monitor completion
of activities each marking period for all students. taff
will use the virtual academ platform, Naviance, and
the college and career readiness spreadsheet to
evaluate completion of tasks.

All students will have 8 college and
career readiness activities
completed  the end of the school
ear.

Material/Resources/upports Needed
PD
tep

Computers Virtual Academ College and Career Read Course Naviance
Casemanagers ase Advisor Teachers preadsheet of student completion of tasks

es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

All students will meet the statewide

average in regular attendance of 85.8%

at the conclusion of the 2020-2021

school ear. (Regular Attendance)

Positive
chool Wide
ehavior
Interventions
and upport

chool Counselor
will meet with
students after
ever five
asences.

09/08/2020
- 06/11/2021

All students will meet the statewide

average of the college and career

enchmark of 89.8% at the conclusion

of the 2020-2021 school ear. (College

Career Readiness)

Meaningful
tudent
ngagement
in Career
ducation
and Work
tandards

hut down
advisor twice a
marking period –
One two hour
dela schedule
per semester

09/01/2020
- 06/11/2021

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Positive chool Wide ehavior
Interventions and upport

Administration, Teachers,
and upport taff

Positive chool Wide
ehavior Interventions and
upport

vidence of Learning Anticipated Timeframe Lead Person/Position

tudents will meet their quarterl
attendance goals.

08/28/2020 - 06/11/2021 Positive chool Wide
ehavior and Interventions
and upport Team



Danielson Framework Component Met in this Plan:
This tep meets the
Requirements of tate
Required Trainings:

2d: Managing tudent ehavior

2a: Creating and nvironment of Respect and Rapport

1: Demonstrating Knowledge of tudents

Professional Development tep Audience Topics of Prof. Dev

Meaningful tudent ngagement
in Career ducation and Work
tandards

Administration, Teachers,
and upport taff

Naviance College and
Career Readiness
tandards Virtual Academ
Platform preadsheet of
college and career
readiness completion

vidence of Learning Anticipated Timeframe Lead Person/Position

tudents will met the targeted
goals throughout the four
quarters.

08/28/2020 - 08/28/2020 chool Administration and
chool Counselor

Danielson Framework Component Met in this Plan:
This tep meets the
Requirements of tate
Required Trainings:

4: Maintaining Accurate Records

4e: Growing and Developing Professionall

1d: Demonstrating Knowledge of Resources


