
WARRN ARA H

345  5th Ave

TI non-Title 1 chool Plan | 2020 - 2021

VIION FOR LARNING

A safe and supportive school communit that provides all students qualit educational

opportunities that promote success in their chosen career pathwa(s).



TRING COMMITT

Name Position uilding/Group

Jeff Flickner Principal Warren Area High chool

Josh Vincent Administrator Warren Area High chool

Am tewart uperintendent Warren Count chool
District

ric
Mineweaser

Director of Curriculum, Instruction and
Assessment

Warren Count chool
District

Lisa mith pecial ducation upervisor Warren Area High chool

Lnette wa pecial ducation Coach Warren Count chool
District

Jennifer Dilks Assessment and Data Coach Warren Count chool
District

and
Fehlman

Teacher Warren Area High chool

Kim Gnage Teacher Warren Area High chool

Joe nglish Teacher Warren Area High chool

Jennifer
tover

Teacher Warren Area High chool

Matt Getner chool Counselor Warren Area High chool

Lori Hahn chool Counselor getnerm@wcsdpa.org



vidence-ased trateg

Use  ective Messaging

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

tudent Attendance tudents with disailities will meet the statewide average in
regular attendance of 85.8% at the conclusion of the 2020-2021
school ear.

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

All memers of the school and the communit need to understand and
emphasize the importance of regular attendance.

Regular

Attendance

All memers of the school and the communit need to understand the
relevanc of college and career readiness activities to help students e
successful in their chosen career pathwa.

Career

tandards

enchmark

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop student
attendance udd sstem
in advisor. This small
group of students will
communicate with each
other when one memer
is asent from school.
The can call, text, email,
etc. to let student know
the are missed and
encourage them to return
to school as soon as

2020-09-01 -
2021-06-11

Advisor
Teachers

tudent groups will choose
the method of
communication the would
like to utilize in order to
encourage asent student
to return to school as soon
as the are ale.



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Improved attendance across grade levels. Decrease in unexcused asences across all grade

levels.

Monitoring/valuation

Monthl attendance meetings to monitor student attendance. Attendance progress

monitoring spreadsheet echool student information sstem

vidence-ased trateg

Monitor Chronic Asence Data

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

tudent Attendance tudents with disailities will meet the statewide average in
regular attendance of 85.8% at the conclusion of the 2020-2021
school ear.

possile.

Communicate with
families aout student
asences.

2020-09-01 -
2021-06-11

Attendance
ecretar

Call last for an student
not in school  9:00 am.

Informational letter to all
parents concerning the
importance of attending
school with an
attendance tracker.

2020-08-10 -
2020-08-14

Administrators Letter with attendance
tracker Attendance Polic

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Meet monthl to review
students who are
chronicall asent and for

2020-10-01 -
2021-06-11

Administrators Asentee data; chool
ocial Worker; tudent
Attendance Improvement



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Improved attendance across grade levels. Decrease in unexcused asences across all grade

levels.

Monitoring/valuation

Monthl attendance meetings to monitor student attendance.; Attendance progress

monitoring spreadsheet; echool tudent Information stem

vidence-ased trateg

Recognize Improvements

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

tudent Attendance tudents with disailities will meet the statewide average in
regular attendance of 85.8% at the conclusion of the 2020-2021
school ear.

those students that are
on trajector for chronic
asences.

Plans

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Certificate for punctualit
and attendance ased on
no tardies or minimal
asences to e provided
to emploers when
students appl for jos.

2020-09-01 -
2021-06-11

chool
Counselors
ecretar

Certificates each semester;
Collaoration with
communit usinesses

Creation of an
attendance merit and
honor roll sstem.

2020-09-01 -
2021-06-11

Data stem
pecialists
chool
Counselors

Certificates of recognition;
2 or fewer asences per
nine weeks merit honor roll;
3 or 4 asences per nine



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Improved attendance across all grade levels. Decrease in unexcused asences across all

grade levels.

Monitoring/valuation

Monthl meetings to monitor student attendance. Attendance progress monitoring

spreadsheet; echool tudent Information stem

vidence-ased trateg

Meaningful ngagement in Career ducation and Work tandards

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

College Career
Readiness

11th grade students with disailities will meet the statewide
average of the college and career enchmark of 89.8% at the
conclusion of the 2020-2021 school ear.

weeks honor roll.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Teachers will receive
training on the
expectations to
implement and evaluate
all activities counted
towards the Career
Readiness Indicator with
fidelit and rigor, as
demonstrated 
alignment to CW
standards, demonstration
of meaningful
engagement in activities

2020-09-01 -
2021-06-11

Administrators
chool
Counselors

Virtual Academ College
Career Read Course
Casemanagers ase
Advisor Teachers
Naviance spreadsheet of
student completion of tasks



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

11th grade students will have 8 college and career readiness activities completed  the end

of the school ear.

Monitoring/valuation

Administration, school counselors, advisor teachers, and casemanagers will progress

monitor completion of activities each marking period for all students. ta  will use the virtual

academ platform, Naviance, and the college career readiness spreadsheet to evaluate

completion of tasks.

that will increase the
likelihood of
postsecondar success,
and/or connection to a
student’s roader
interests, skills, and goals.

Weekl report provided
to administration and
uilding department
heads on completion rate
of college career
readiness activities.

2020-10-01 -
2021-06-11

chool
Counselor

preadsheet of student
completion of tasks.
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chool oard Minutes or Affirmation tatement ;

uperintendent/Chief xecutive Officer

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool

oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough

review of the essential practices to advance educational programs and processes and improve

student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs,

include strategies that provide educational opportunities and instructional strategies for all

students and each of the student groups, increases the amount and qualit of learning time, and

provides equit in the curriculum which ma include programs, activities, and courses necessar

to provide a well-rounded education. These plans address the needs of all children in the

school, ut particularl the needs of those at risk of not meeting the challenging tate academic

standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the

uilding Administrator, uperintendent of chools and formall approved  the district's oard

of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of

ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence

outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania

Department of ducation grant formal approval to implement this school level plan.

ignature (ntered lectronicall and must have access to we application).



chool Improvement
Facilitator ignature

uilding Principal ignature



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Literature and Algera percent
Proficient/Advanced exceeded statewide
average.

Algera Percent Advanced aove
statewide average. 

Advanced on Industr ased Competenc
aove statewide average.

Algera Growth for students with
disailities improved from 50% to 70%.

iolog Growth for students with
disailities improved from 57% to 70%.

Align curricular materials and lesson plans
to the PA tandards.

2019 data indicates that all student groups
showed significant growth in comparison
to previous ears data.

2019 data indicates that all student groups
showed growth in comparison to previous
ears data.

The IP sugroup met the PA Academic
tandard of growth in Algera.

The 2019 scores indicate that overall
students demonstrated significant
evidence that the school exceeded the
standard for PA Academic Growth.

tudents participating in CT programs
earned at least one industr certification.

tudents participating in CT programs
score well on their NOCTi/NIM.

Challenges

Literature Proficienc decreased from
previous ear from 36.6% to 26.5%. Did
not meet interim target of 35.9%.

Algera Proficienc decreased from
previous ear from 38.5% to 20.6% Did not
meet interim target of 57.5%.

iolog Proficienc decreased from
previous ear 37.5% to 27.8%. Did not
meet interim target of 57.5%.

Regular Attendance (74.3%) did not meet
statewide average of 85.8%.

Career tandards enchmark (21.6%) did
not meet statewide average of 89.9%.

Use sstematic, collaorative planning
processes to ensure instruction is
coordinated, aligned, and evidence-ased.

Organize programmatic, human, and fiscal
capital resources aligned with the school
improvement plan and needs of the school
communit.

Implement an evidence-ased sstem of
schoolwide positive ehavior interventions
and supports.

The IP sugroup indicates moderate
evidence of not meeting the PA Academic
tandard of growth in Literature.

62% of the student population taking the
CDT in Literature are working elow
grade level. This includes students who
are currentl enrolled in the Literature
course and the students who are



trengths Challenges

Use of evidence ased reading
intervention, which provides timel data to
improve personalized instruction.

Use of sstematic screening and progress
monitoring to identif lacking reading
skills.

remediating in Literature.

68% of the student population taking the
CDT in Algera are working elow grade
level. This includes students who are
currentl enrolled in the Algera course
and the students who are remediating in
Algera.

The three ear average in iolog shows
moderate evidence that the school did not
meet the standard for PA Academic
Growth.

68% of the student population taking the
CDT in iolog are working elow grade
level. This includes students who are
currentl enrolled in a iolog course and
the students who are remediating in
iolog.

College Career Readiness task completion
is low across all grade levels.

Grade level sumission rate for grade 11:
25%

Increase frequenc of data analsis to
determine correct intervention strategies
and areas needing remediation for each
student, instead of class as a whole.

Determine if decoding or phonemic
awareness issues are present.

trengthen focus on vocaular and
ackground knowledge to increase overall
comprehension skills.



Most Notale Oservations/Patterns

Challenges Discussion Point Priorit for Planning

Literature
Proficienc
decreased
from
previous
ear from
36.6% to
26.5%. Did
not meet
interim
target of
35.9%.

Algera
Proficienc
decreased
from
previous
ear from
38.5% to
20.6% Did
not meet
interim
target of
57.5%.

Regular
Attendance
(74.3%) did
not meet
statewide
average of
85.8%.

Lack of parent notification of asences, including
chronic asenteeism AIP fidelit
Administrators/Counselors not reviewing attendance
data on a consistent asis Lack of parental
understanding of the importance of regular attendance
(scheduling appointments, vacations, etc.) Reminding
students of sumitting excuses taff needs trained on
how to communicate the importance of regular
attendance with students. tudents get to make up
work Kids that miss school ut do fine in class- still get





Challenges Discussion Point Priorit for Planning

high grades Lack of value placed on school scape
avoidance arriers- care for ounger children Lack of
success Lack of positive relationships Lack of mental
health resources in communit

Career
tandards
enchmark
(21.6%) did
not meet
statewide
average of
89.9%.

Lacked progress monitoring of completed college and
career activities. Communication of the purpose of
college and career readiness to students, staff, parents
and communit memers. Create a virtual platform for
students to have eas access of college and career
goals throughout their school careers. Review activities
to ensure relevanc. ince it is not a requirement for
graduation, students do not feel the necessit to
complete.



Use
sstematic,
collaorative
planning
processes to
ensure
instruction is
coordinated,
aligned, and
evidence-
ased.

The IP
sugroup
indicates
moderate
evidence of
not meeting
the PA
Academic
tandard of
growth in
Literature.

College
Career
Readiness
task



Challenges Discussion Point Priorit for Planning

completion
is low across
all grade
levels.



ADDNDUM : ACTION PLAN

Action Plan: Use  ective Messaging

Action teps Anticipated tart/Completion Date

Develop student attendance udd sstem in
advisor. This small group of students will
communicate with each other when one memer is
asent from school. The can call, text, email, etc. to
let student know the are missed and encourage them
to return to school as soon as possile.

09/01/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

Monthl attendance meetings to monitor student
attendance. Attendance progress monitoring
spreadsheet echool student information sstem

Improved attendance across grade
levels. Decrease in unexcused
asences across all grade levels.

Material/Resources/upports Needed
PD
tep

tudent groups will choose the method of communication the would like to utilize in
order to encourage asent student to return to school as soon as the are ale.

es

Action teps Anticipated tart/Completion Date

Communicate with families aout student asences. 09/01/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

Monthl attendance meetings to monitor student
attendance. Attendance progress monitoring
spreadsheet echool student information sstem

Improved attendance across grade
levels. Decrease in unexcused
asences across all grade levels.

Material/Resources/upports Needed PD tep

Call last for an student not in school  9:00 am. no



Action teps Anticipated tart/Completion Date

Informational letter to all parents concerning the
importance of attending school with an attendance
tracker.

08/10/2020 - 08/14/2020

Monitoring/valuation Anticipated Output

Monthl attendance meetings to monitor student
attendance. Attendance progress monitoring
spreadsheet echool student information sstem

Improved attendance across grade
levels. Decrease in unexcused
asences across all grade levels.

Material/Resources/upports Needed PD tep

Letter with attendance tracker Attendance Polic no

Action Plan: Monitor Chronic Asence Data

Action teps Anticipated tart/Completion Date

Meet monthl to review students who are chronicall
asent and for those students that are on trajector for
chronic asences.

10/01/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

Monthl attendance meetings to monitor student
attendance.; Attendance progress monitoring
spreadsheet; echool tudent Information stem

Improved attendance across grade
levels. Decrease in unexcused
asences across all grade levels.

Material/Resources/upports Needed PD tep

Asentee data; chool ocial Worker; tudent Attendance Improvement Plans no



Action Plan: Recognize Improvements

Action teps Anticipated tart/Completion Date

Certificate for punctualit and attendance ased on
no tardies or minimal asences to e provided to
emploers when students appl for jos.

09/01/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

Monthl meetings to monitor student attendance.
Attendance progress monitoring spreadsheet;
echool tudent Information stem

Improved attendance across all
grade levels. Decrease in
unexcused asences across all
grade levels.

Material/Resources/upports Needed PD tep

Certificates each semester; Collaoration with communit usinesses no

Action teps Anticipated tart/Completion Date

Creation of an attendance merit and honor roll sstem. 09/01/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

Monthl meetings to monitor student attendance.
Attendance progress monitoring spreadsheet;
echool tudent Information stem

Improved attendance across all
grade levels. Decrease in
unexcused asences across all
grade levels.

Material/Resources/upports Needed
PD
tep

Certificates of recognition; 2 or fewer asences per nine weeks merit honor roll; 3 or
4 asences per nine weeks honor roll.

no



Action Plan: Meaningful ngagement in Career ducation and Work tandards

Action teps Anticipated tart/Completion Date

Teachers will receive training on the expectations to
implement and evaluate all activities counted towards
the Career Readiness Indicator with fidelit and rigor,
as demonstrated  alignment to CW standards,
demonstration of meaningful engagement in activities
that will increase the likelihood of postsecondar
success, and/or connection to a student’s roader
interests, skills, and goals.

09/01/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

Administration, school counselors, advisor teachers,
and casemanagers will progress monitor completion
of activities each marking period for all students. taff
will use the virtual academ platform, Naviance, and
the college career readiness spreadsheet to evaluate
completion of tasks.

11th grade students will have 8
college and career readiness
activities completed  the end of
the school ear.

Material/Resources/upports Needed
PD
tep

Virtual Academ College Career Read Course Casemanagers ase Advisor
Teachers Naviance spreadsheet of student completion of tasks

es



Action teps Anticipated tart/Completion Date

Weekl report provided to administration and uilding
department heads on completion rate of college
career readiness activities.

10/01/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

Administration, school counselors, advisor teachers,
and casemanagers will progress monitor completion
of activities each marking period for all students. taff
will use the virtual academ platform, Naviance, and
the college career readiness spreadsheet to evaluate
completion of tasks.

11th grade students will have 8
college and career readiness
activities completed  the end of
the school ear.

Material/Resources/upports Needed PD tep

preadsheet of student completion of tasks. no
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