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What is the impact of substitute
teachers on student achievement in
Warren County School District?




Warren County School District Analysis

Warren County School District has

approximately 398 full time teachers, 30 Subs/day
15,552 students, and a full-time teacher X 180 Schoo! days
0 .
absentee rate of 8%. What is the impact of 5400 Subsiyear
substitute teachers on student
achievement? X 17 Students/class
91,800 Student learning days annually

impacted by the need for a
substitute teacher




' Kelly Educational Staffing’

The Solution—Kelly Educational Staffing

Kelly Educational Staffing actively
recruits, screens, hires, trains,
schedules, and evaluates a diverse
pool of substitute teachers.

Kelly Educational Staffing maintains a
simple concept: We focus on
placing qualified instructional and
non-instructional employees so
you can focus on education.
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' Kelly Educational Staffing

National and Local Experience

Division of Kelly Services, consisting of a dedicated leadership team,
national support staff, local account management resources and thousands
of qualified substitutes

* Nation's largest employer of substitute teachers

* Employed 18,000 substitute teachers in
the 2005/2006 school year across 45
states

+» Staffed almost 3 million classrooms since 1999

* During the 2005/2006 school year, we filled over
988,000 requests for a substitute accounting for
more than 23.7 million student learning days

* Local management and customer service delivery
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Kelly Educational Siafing

Proven Success in Large Districts

Prior to KES After KES
« 82% Fill Rate «  99.05% Fill Rate

* 4 people dedicated to substitute center * 1 OCPS person dedicated

» 2,700 active substitutes + 3,300 active substitutes
* High School Diploma minimum + Associates degree or 60 college credit
requirement hours minimum requirement

» Substitute paid $33.00 to attend 6 hour + Free 6 hour training conducted by Kelly
training. No additional training available « Optional 2 hour classroom management
training

* Optional ESE training

* Manual processing of grant funds at year | = Weekly electronic processing of grant

end funding

* No Substitute teacher benefits, monthly »  Substitutes receive optional benefits
payroll and weekly payroll

* No administrator reporting *  Online administrator reporting

» Quality control process lacked structure « Formal quality process with principal

observation _Am—.—.a\
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Kelly Educational Staffing®

Comprehensive Substitute
Teacher Staffing Solution
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Kelly Educational Staffing

Frequency

Daily

Targeted Audience

Retirees

Referrals

Recent college graduates
Career searchers/changers
Experienced professionals
Stay at home parents

Methods

Referrals

Kelly Career Network — Internet

Fliers, Advertising

Campus recruiting

Walk in applicants

Classified ads

National partnerships (e.g., Kelly is one of twelve AARP
featured employers in 2006)

Top 3 recruiting sources

Referrals, Internet, Fliers
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Kelly Educational Staffing

Requirements

Minimum Bachelor Degree (Pennsylvania)
Education verification

Two reference checks

Criminal background screening (7 yrs)
Fingerprints per State requirements

National Sex offender registry

Interview

In-depth behavioral/situational interview

Decision Making Process

Immediately upon completion of reference
checks, background screening and National sex

offender registry

Approximately 20% of applicants do not pass the screening process

87% attend college or received a college/advance degree
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‘Kelly Educational Staffing’

Training time
Is determined
Based on the
Requirements of
The district

10

Kelly Educational Staffing

Kelly Orientation

» Employee handbook & video
*  Sexual harassment

*  Workplace violence

+ Timekeeping procedures

+ Policies & procedures

+ Bloodbome pathogens

District

Warren County School District policies & procedures

Campus

Based on completion
Of School Needs
Assessment

Specific orientation brochure

« Emergency procedures

* Dress code, hours, parking
+  Duty requirements

+ Miscellaneous expectations

Substitute Teacher

Utah State University video

» How to be prepared and professional for the classroom
* Legal and health issues

» Teaching strategies

» Classroom management

»  Fillin activities

USU grade level handbooks
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Kelly Educational Staffing

Method « Kelly Automated Scheduling System (KASS)

Functionality + Internet
+  Automated phone—IVR
« Manual phone calls

Requests +  Web-based—administrator or full time teacher
« VR
+ Manual calls for special requests such as long term
absences
Scheduling +  Substitute schedules via Web site or IVR (only see those
Options assignments for which they are qualified)

»  Full time teacher may pre-arrange substitute

+ Preferred substitute teachers by school are contacted first
based on priority status

+ Kelly administrators contact substitutes

Current customer example — 80.6% of orders are filled within
one hour including last minute requests KFLLY
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Kelly Educational Staffing’

Kelly Educational Staffing

Method * Kelly Automated Scheduling System (KASS)
+ Administrator Web Site available to school and district
administrators

Functionality + Internet
Frequency * Real time — 24 hrs/7 days
Type of Reports +  Absentee report

« Daily report

* Day of the week analysis
= Absence summary

» Employee register

+ Absence interactive report

Reporting tools are used to monitor and manage teacher
absenteeism.
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Kelly Educational Staffing

Process

Send evaluation to full-time teacher/principal regarding substitute
teacher’s performance.

Substitute teacher evaluation of classroom

Track and analyze performance. Coach or train substitute teachers
as needed.

Obtain Kelly customer satisfaction data (KCS1) from end users.
Zoomerang survey administrators and substitute teachers
Observation of substitute teachers by staff

Kelly guarantee

Semester Review
of Partnership
Results

Conducted at the end of each semester .

Fill rate % by school, type of school, constituent district
Usage by Absence type

Time to fill statistics

Education level of substitute teachers

District specific requests

99.8% of assignments are completed by

the substitute teacher
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Kelly Educational Staffing

Benefits

Weekly pay
Vacation/Holiday bonus pay
Optional health insurance
401(k) plan
MyKelly.com:
— Career planning tools
— Kelly Learning Center
— Employee discounts
Optional Classroom Mgmt and on-line training

Recognition

Kudos! recognition program

Software training

Substitute Teacher of the Semester award
Summer assignments

Kelly Cares

#1 Turnover reason

1% of substitutes were terminated due to performance issues

find full time employment
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Personal
Information

Reports
Manager
Instructor

Training

Administrator
Loagout

Cata _om

Main Catalog > Teacher Education
Teacher Education

Asperger’s Syndrame: Bast Practices for Supportng Siudents

af Students

Asmigtive 4nh3ﬁ.u;5bm§ nointroduction to Devices snd
Autism: Behavitral Issups
Autizm:. Lammunication Uhjectiyes
Autism: Dragnosis and Characteristics
Autisme Socid beractions gnd Skill Development
Being an Effeciive Classroom Manager

Big_Idaas in Late Booky

Slegdborms Pathogens

Charactenstcs ol sdolescents with fasabilities
lagsrogm and Behavigr Managemant

ATLINGEMENLS
Glassroom Mar ,%w?é; Teshmgues for Substibte Teachers
é.g: working with Englsh Languaas Laarmers

Copyright ©2005 Kally Services, Inc.

Docent Online Course
Docant Online Course
bocent Online Course
Docent Online Course
Docent Online Course
Docent Onling Course
Docent Onling Course
Qiocent Online Course
Uocent Orling Course
Docent Online Course
Docent Onhne Course
Docent Onbne Course
Docent Online Course
Docent Qrling Course

Other Web Based Course

Docent Qnling Course
Docent Onling Course
Lrocent Onling Course
Dacent Onling Course

Sther web Based fourse

Docent Onling Course
Docent Online Course
Docent Online Course
Docent Onling Course

AICC/SLORM Web Based Course

Docent Online Couwrse
Docent Gnling Course
Docent Onling Course
Dacent Online Course
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kelly Educarional Soathng 15 =xcted to partner with Grange County Public Schasls to
suppiy and manage 3 qualfied substitute teacher workforse, This ste provdes vou
with nformation regarding our company, our substitute teacher staffing solution,
and the partnershio between O0PS and Kellv Bducational staffing.

Since 1997, Kally Servives has been providng gualified, traned, and backgroundg-
soraermd substitute teachers to K-12 schodls in the Unitad States, tha District of
Cofumbvz, and the United Kingdom through ds Ketly BEducatisnal Staffing service
bne. Wea have flled more than 2 mibon ciassrooms :in 43 states with 15,000
substitutss 1 mors than 2,500 schools.

interested in becoming a substitute teacher working at Orange County Public
Schools?
: @ for agdinonal nfarmation and to seffragistar far an aarview vath 3 Kelly
Edutational stalfing regresantative at ong of sur many job fars or i o office, Wwe
ook forveard 1o haaring from you!

FBI Fingerprinting for New Substitule Yeachers - &0 FBI fingsrprint
check s revurred for all subststute teachsr applicants at a tost of
26100, You may chaoss to pra-register and pay for the FRI fingsrprisd
process prar to attendmng a 1ob farantervee apponimant b :
here Yol L3N0 P3Y oINS Pl 1o your Zppointment by radit carg CR
by selecting the money order payment Spuan. (7 will 43v@ vou time 3t
your agpaintmant § vou pre-registar.)

e I vou eelect the money ordar payment oplion. please bring a xm—.—xﬂ\
radney order in the amount of $61 .00 with vou to your

. . SERVICES
appawtmgnt
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Return on Investment

» Positively impacts student achievement with qualified
substitute teachers

« Removes the administrative burden of managing a substitute
teacher workforce so you can reallocate scarce resources

» Provides automated, web-based scheduling solution

» Proactively manages teacher absenteeism through
administrator web site

- Promotes accountability through partnership reviews each
semester

« Ability to monitor and track grant and special funding

expenditures. KELLY
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Kelly Educational Staffing”

+ Payroll
+ Taxes
+ Social Security
* Workers Comp
« Unemployment

* Pension
Contribution

o

Recruiting
Screening

Background
Checks

Facilities
Equipment
Support Staff
Hiring
Paperwork
Advertising

AN

“+

» Job
Requirements

+ Planning

* Resource
Allocation

* Performance
*« Time

» Reactionary
Matters

» Other
Responsibilities

+ Orientation

» Communication
+ Training

» Scheduling

* Turnover

* Reallocate
Resources

« Absenteeism
+ Phone Calls

\+ﬂ Time recording

N

Incidents
Qualification

Performance
Feedback

Open Positions
Inefficiencies
Recognition
Conversion

N

+ What value do you put on continuity in the classroom?

8

Impact on achievement?
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'Kelly Educational Staffing®

Why Kelly Educational
Staffing?
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elly Educational Staffing’

» Largest employer of substitute teachers nationwide

* Local account management with dedicated corporate resources

« Fortune 500 company

« Only staffing company with proven success servicing large school districts

» Success increasing fill rates in every school district which has partnered with
Kelly

- Broad substitute teacher benefit and retention programs including professional
development

» Targeted recruiting programs to attract a qualified and diverse pool of substitute
teachers

Fill classrooms with quality substitute teachers which
positively impacts student achievement
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